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 June 30, 2010 

During this past year the London and Middlesex community has been on an exciting journey to 

support immigrants through the development of an integrative, comprehensive local strategy.  This 

process has included three community meetings: 

• November 18, 2009 Community Strategy Meeting, where our community convened to 

provide their valuable input on the draft Terms of Reference for the London and Middlesex 

Local Immigration Partnership Council 

 

• February 2, 2010 Community Action Planning Day, where our community heard local 

research and discussed issues related to gaps in the areas of focus: Education, Employment, 

Health and wellbeing, Inclusion and civic engagement, Justice and protection services and 

Settlement. 

 

• May 26, 2010 Community Strategy Meeting, where our community heard, provided input and 

unanimously endorsed the LMLIP strategic outcomes and Sub-council plans. 

Through this significant community input, the London and Middlesex Local Immigration Partnership 

Council was formed with over 120 committed members and close to 140 individuals who attended 

the community consultation meetings. Under ambitious timelines, the Central Council and the six 

Sub-councils have contributed significant time, energy and vision to develop the Community 

Immigrant Strategic Plan for London and Middlesex.  

On behalf of the LMLIP Council we would like to express our sincerest gratitude to all those 

individuals, organizations and volunteers who have played such a vital role.   

Our journey is not yet complete. With the submission of this plan we look forward to working 

together in phase two of the LMLIP, the implementation period.  It is our hope and vision that this 

plan will guide our community for the next three years and enable our community to continue to 

create an inclusive successful and welcoming community.  

Thank you for your ongoing support. 

 

                                                    
 

 

 

 

Elisabeth White                                                           Kelly McManus                                      

Manager, Employment & Strategic Initiatives               Director, Community Partnerships & Investment 

Department of Community Services             United Way of London & Middlesex 

City of London 
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London and Middlesex Local Immigration Partnership (LMLIP) 

PURPOSE 

Local Immigration Partnerships, which are being developed in many communities in Ontario, are a 

joint initiative of Citizenship and Immigration Canada (CIC) and the Ministry of Citizenship and 

Immigration Canada and was further refined in consultation with the Association of Municipalities of 

Ontario (AMO) and the City of Toronto.  The London and Middlesex Local Immigration Partnership 

(LMLIP) is solely funded by Citizenship and Immigration Canada (CIC).   

The LMLIP is a collaborative community initiative which is designed to strengthen the role of local 

and regional communities in serving and integrating immigrants through a Local Immigration 

Partnership (LIP).  A Project Advisory Committee was struck in April 2009. The Advisory Committee, 

co-chaired by the Corporation of the City of London and United Way of London & Middlesex, was a 

community collaborative effort.  

The project provides a collaborative framework for, and facilitates the development and 

implementation of, sustainable local and regional solutions for successful integration of immigrants 

to London and Middlesex. This will enable our community to put immigration on its overall planning 

agenda and benefit from the successful social and economic integration of immigrants.  

The following are the key deliverables for the LMLIP: 

• Develop  a community capacity and needs inventory that will provide the strategic framework 

for our community to enhance its capacity to bridge all areas of need within the community 

for immigrants and newcomers 

• Establish a London and Middlesex Immigrant Partnership Council that will develop a strategic 

approach to supporting immigrants, and building upon the excellent activities that are on-

going and the work done to date in the areas of attraction, integration and retention of 

immigrants 

• Develop a collaborative Community Immigrant Strategic Plan for London and Middlesex 

 

The scope of this project is inclusive of all immigrants regardless of their status, age and gender.  

The work of the LMLIP Council is guided by a Central Council and six Sub-councils representing: 
education, employment, health and well being, inclusion and civic engagement, justice and 
protection services and settlement. 
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Background and Context 

LONDON AND MIDDLESEX DEMOGRAPHY 

The face of London and Middlesex is changing with the growth of the immigrant population. 

According to Census Canada 2006, close to 19.13% of London’s population is made up of 

immigrants and a fourth of this number is represented by migrants from Asia and Middle East.  

Furthermore, recent projections of the diversity of the Canadian population indicate that by 2031, 

between 25% and 28 % of the population could be foreign-born.  It is also estimated that in the same 

year, 22% of the population in London will be foreign-born and 11% will be visible minorities. The 

same study, reports that between 29% and 32% of the population could belong to a visible minority 

group. (“Visible” defined by the Employment Equity Act as “persons, other than Aboriginal peoples, 

who are non-Caucasian in race or non-white in colour”1).  

EXISTING COMMUNITY CAPACITY IN LONDON AND MIDDLESEX 

Our community has a rich, long standing tradition of addressing needs of all cultures including 

immigrants. The goal is to build on the existing expertise and history of our community. Some key 

examples include, but are not limited to: 

Welcoming Cultural Diversity  

In 2004, the Welcoming Cultural Diversity steering committee (WCD), co-lead by the City of London 

and United Way of London Middlesex, was established and included membership from many 

community agencies who worked in collaboration to meet the needs of immigrants and newcomers. 

The collaboration that was established through WCD since its inception paved the way for our ability 

to respond to Citizenship and Immigration Canada’s call for LIP projects, and to subsequently 

engage more stakeholders in this work.  

London Middlesex Immigrant Employment Council (LMIEC) 

One of the key successes that evolved from the WCD community initiative was the establishment of 

the London Middlesex Immigrant Employment Task Force. Sponsored by the Employment Sector 

Council London Middlesex (ESCLM), the Task Force has developed into a permanent, employer led 

Council with representation from a broad range of industries to reflect the diverse regional economy. 

The LMIEC bridges internationally trained talent and our region’s business community. 

Child and Youth Network  

A major community initiative that was established recently in London is the Child and Youth Network 

(CYN). The CYN mobilized the community to move forward the agenda of our children and youth. 

Areas of priority include literacy, poverty, healthy eating/healthy physical activity, and creating a 

family centred service system.  

London’s Strengthening Neighbourhood Strategy (SNS) 

Over the last two years, many residents in different neighbourhoods are participating in the 

discussion through the Strengthening Neighbourhood Strategy (SNS) with the goal of building a 

stronger, more vibrant city through our neighbourhoods.  

                                                             
1
 Projections of the diversity of the Canadian population, 2006 to 2031. (2010, March). Statistics Canada Retrieved 

from: http://www.statcan.gc.ca/daily-quotidien/100309/dq100309a-eng.htm. 
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Networking for an Inclusive Community  

Networking for an Inclusive Community (NIC) is a group of representatives and volunteers from 

organizations who provide service to newcomers in London and Middlesex.  NIC was started about 8 

years ago and has over 140 organizations in its membership.  NIC provides education and 

networking opportunities through half day and full day workshops.   

CREATING THE LONDON AND MIDDLESEX LOCAL IMMIGRATION PARTNERSHIP 

In September 2009, the lead applicant, the City of London, signed the contract with Citizenship and 

Immigration Canada (CIC) on behalf of the community to achieve the following goals: 

• Improve access to, and coordination of, effective services that facilitate immigrant settlement 
and integration 

• Improve access to the labour market for immigrants 
• Strengthen local and regional awareness and capacity to integrate immigrants  

 
Advisory Committee 
 
To support the development of the Council, an Advisory Committee from the local and regional 

governments, community organizations, immigrant serving agencies, language training providers, 

francophone serving agencies and employment agencies was struck in April 2009. The Advisory 

Committee was to commence the work related to LIP which recognizes the following deliverables: 

• Research local and regional models of collaboration 
• Consultation with the broader community to review proposed models 
• With community endorsement, the establishment of a London and Middlesex Immigrant 

Partnership Council 
• Develop and disseminate a Community Capacity and Needs Inventory 

 
Structure 
 
The LMLIP Council is guided by the Terms of Reference (Appendix B) drafted by the Advisory 

Committee and endorsed by the community on November 18, 2009 at its first Community Strategy 

meeting.  The LMLIP Council has been committed to a community development approach where 

multiple stakeholders participate in planning and coordinating to enhance delivery of integration 

services to all immigrants.  (For the purpose of the LMLIP, an immigrant is identified as any 

individual who defines themselves as an immigrant; this includes but is not limited to: Canadian 

Citizens, Permanent Residents, Convention Refugees, Temporary Residents and individuals with no 

immigration status). 

LMLIP Guiding Principles  

The work of the Council is guided by the following principles: 
 
• Inclusivity: Our scope will be inclusive of all immigrants in London and Middlesex, regardless of 

their immigration status, citizenship, age, gender, health status, sexual orientation and number 
of years in our community. 

• Advocacy: Advocacy for the integration of immigrants (with regard to housing for example). 
• Collaboration: There is an inherent mutual responsibility between our community and 

immigrants. 
• Diversity: We respect diversity within immigrant communities and build understanding across 

immigrant communities and cultures. 
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• Social Justice: We will seek to promote inclusion and civic engagement of all immigrants and 
work toward changes to ensure their integration. 

• Client Centered: The holistic needs of the individual are at the centre of our work. 
• Empowerment: We will enhance and restore their capacity to live a healthy life and to enable 

them to make informed decisions.  
 
The following diagram illustrates the structure of the LMLIP Council which is composed of a Central 
Council and the following Sub-councils reflecting six areas of focus identified by the community:  

• Education 
• Employment  
• Health and wellbeing 
• Inclusion and civic engagement 
• Justice and protection services, and  
• Settlement 

 
The six Sub-councils are not intended to be distinct from one another but rather are interconnected. 

The Central Council is composed of the chair of each Sub-council, eight immigrant representatives, a 

research liaison and funders. 

The London and Middlesex Local Immigration Partnership Council was fully established in February 
2010.  
 
 
 
 
 
 
 
 
 
 
 
 
 

February 2, 2010 Community Action Planning Day 
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LMLIP Interface within the Community 
 
 

 
Moving Forward: Long Term Goal of LMLIP Council 
 
As we move forward, the LMLIP Central Council will be the “keeper of the strategy” and: 
 

• will function as an advisory, planning and coordinating council 
• will look at broader advocacy pieces  
• will develop outcome measurements and support progress across sectors. 
• will be responsible for oversight of the overarching strategies/ themes identified in the plan 
• will not fund, allocate funds or deliver programs 

 
Each Sub-council will: 
 

• look at area specific strategies, support progress within the area and report to the Central 
Council through its chair 

• will lead implementation of the recommended strategies while working with current 
members and engaging new partners as appropriate 

• will work actively to support the goals identified in the plan 
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Our Vision 
 

The following diagram reflects the vision of London and Middlesex community in serving and 
enhancing the services that integrate the immigrant population in the community. It is a client-
centered approach that will include and work with immigrants to enhance their success and 
integration. The LMLIP vision calls for shared responsibility among services and the immigrant. 
 
In addition to the immigrant being the focal point, the diagram below illustrates the five intersecting 
outcomes of the six Sub-councils and their interconnectedness. It also reflects the collaboration, 
partnership and interaction among service providers, across sectors.  
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Overarching Outcomes 

The overarching outcomes were endorsed by the community on May 26, 2010. They were developed 

using the information from the Sub-councils, dialogue at the Central Council and subsequent 

analysis by Co-Chairs and staff of the LMLIP. These five high level outcomes highlight the 

intersecting themes across all Sub-councils. 

OUTCOMES 

• Supports and Services for Immigrants  

Immigrants have increased access to supports and services to ensure that they can 

successfully participate in all aspects of the community.  

 

• Communication and Access to Information  

Immigrants have increased access to information about available services, cultural 

expectations and how to access services and supports to successfully use the system in the 

community. 

 

• Host Community  

London and Middlesex residents are exposed, educated and engaged in understanding and 

accepting diverse traditions, behaviours and experiences of all the cultures that make up the 

community.  

 

• Supports for Service Providers  
Service providers and volunteers have increased access to sustainable funding, information 

on supports to collaboration, diversity training and resources to ensure timely, effective and 

responsive services for immigrants. 

• Advocacy/ Systemic Change 

Reduction of systemic barriers (i.e., local, provincial, federal and host community) that 

impede immigrants’ ability to successfully engage in the community. 

 

The following table highlights the recommended actions, rationale and mode of delivery for each 

overarching outcome. 

Overarching 

Outcome 

Recommended Action  Rationale Mode of Delivery 

Supports and 

Services for 

Immigrants 

• Increase childcare 
spots 

• Provide affordable 
housing 

• Provide supports 
for transportation 
(bus tickets, taxi 
vouchers) 

• Enhanced 
immigrant 
mentoring  

Immigrants need such 

supports to be able to 

attend school, 

employment programs.  

Outreach workers will 

help increase awareness 

and ways to access 

services.  

Services will be 

coordinated, client 

centered. Service 

providers will engage in 

consultation with the 

community, including the 

immigrants, and also in 

sharing information 

among services. Services  
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Overarching 

Outcome 

Recommended Action  Rationale Mode of Delivery 

 • Provide more 
neighbourhood 
based services 

• Create a Welcome 
Centre  

• Increase in 
outreach workers 

• Provide supports 
to navigate 
services 

Navigating system proved 

a major barrier to 

accessing services, 

therefore supports to 

navigate the system will 

empower them. 

A welcoming centre with 

current, multilingual 

information, that 

provides temporary 

shelter, will further assist 

immigrants in settling in 

London and Middlesex. 

will constantly review their 

plans of services. 

Communication 

and Access to 

Information  

• Use the  
Immigration Portal 
as a vehicle tool 

• Disseminate 
information on 
services/supports 
at natural 
community 
locations 

• Produce issue 
specific 
information in 
simple language 
and or 
multilingual 

• Use media to 
enhance 
awareness about 
other cultures   
 

Many immigrants are not 

aware of existing 

services; such city wide 

dissemination process 

will assist immigrants to 

get the services in a 

timely fashion. 

 

 

 

 

 

Collaboration and 

coordination among 

services throughout the 

sectors and across 

sectors. Such 

interconnectivity will 

result in timely response 

to the emerging needs of 

the immigrant. 

Host Community  • Provide education 
and cultural 
knowledge to 
service providers 

• Maximize existing 
community 
resources and 
networks 

• Use multi media 
campaigns to 
create awareness 
about cultures 

• Provide diversity 
training  

Host community needs to 

be empowered with 

information on cultures 

and issues related to 

diversity to fully 

understand the need as 

well as the experience of 

immigrants. The 

recommended actions 

will enhance the 

knowledge of the host 

community and will 

create empathy,  

Engaging all stakeholders, 

community residents, 

government and service 

providers that provide 

services for immigrants in 

the six areas of focus of 

the LMLIP and volunteer 

organizations. 
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Overarching 

Outcome 

Recommended Action  Rationale Mode of Delivery 

  understanding and 

acceptance. 

 

Supports for 

Service 

Providers 

• Enhance 
communication 
among services 

• Request for 
funding to provide 
supports for 
frontline staff 
regarding 
compassion and 
fatigue 

• Provide 
professional 
development for 
teachers 

• Create mediation 
and reconciliation 
tools for cross-
sectors 

Enhanced knowledge of 

sectors and enhanced 

communication among 

service providers will 

result in effective 

partnerships and 

leveraging of existing 

services. 

Through collaboration 

and knowledge of each 

service’s programs, 

funding requests will 

target existing gaps in 

services and support 

service providers to 

respond to call for 

proposals. 

Availability of funding 

may be limited; therefore, 

through collaboration 

among services, existing 

funding may be leveraged 

to provide needed 

supports to service 

providers and/or to adapt 

existing resources to 

benefit other service 

provider. 

Service providers working 

together to leverage, 

partner and support one 

another.  

Sharing of information 

and resources. 

Advocacy / 

Systemic 

Change 

The LMLIP will advocate to 

effect systemic change in 

the following areas: 

• Government eligibility 
and credentials 

• Equal access to 
employment 

• Increase funding to 
support immigrants 
with different abilities, 
for educational 
support and 
language  

In order for system 

change to be effected, 

advocacy on these issues 

will help to remove 

barriers to inclusion, to 

create awareness of 

services and to create 

realistic expectations 

among immigrant 

communities. Current 

and realistic information 

will help immigrants’  

For policy change at the 

three levels of 

government, the LMLIP 

Council will advocate on 

behalf of the immigrant 

on issues related to 

successful integration of 

the immigrant in all 

aspects of life.  
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Overarching 

Outcome 

Recommended Action  Rationale Mode of Delivery 

 development 
services. 

• Providing realistic 
information to 
prospective 
immigrants applying 
in their home country 
on issues related to 
employment, health, 
process of recognition 
of credentials and 
available resources. 
 

experience to be less 

stressful and more 

understanding. 
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Areas of Focus 
 

Individuals from over 100 community organizations, including seven francophone organizations, 

forty volunteers and immigrant representatives from six ethno-cultural groups, signed to participate 

at the six Sub-councils and Central Council. Appendix B outlines all participating organizations. 

 

PLANNING PROCESS 

 

The planning process included seven meetings for each of the LMLIP six Sub-councils and six 

meetings of the Central Council between February and June 2010. Each Sub-council used the 

information from the following processes and documents2 to guide the development of strategic 

priorities: 

• LMLIP Terms of Reference  

• Community Capacity and Needs Report which was created in partnership with the Welcoming 

Communities Initiative, The University of Western Ontario  

• Feedback from November 18, 2009 Community Strategy Meeting  

• Feedback from Action Planning Day of February 2, 2010 

• Feedback from Community Strategy Meeting, May 26, 2010 

 

The following section highlights the content and work of each Sub-council. Detailed Priorities of each 

Sub-council are outlined in Appendix C.  

 

 
The Education Sub-council includes the following services: English as a Second Language (ESL), 

Language Instruction for New Canadians (LINC), elementary, secondary and post-secondary 

institutions. 

Planning Table Participants 
Sixteen community organizations, including the 
two school boards in London and Middlesex, 
two francophone organizations, an ethnic 
association, postgraduate institutions and five 
immigrant representatives participated in the 
discussions.  
 
Outcome Statement 

Immigrant learners at all levels (English as a 

Second Language, Language Instruction for New 

Canadians, elementary, secondary and post-

secondary) have access to timely and 

appropriate programs and services. 

                                                             
2
 All documents are available on www.welcome.london.ca 

Education Sub-council 

Education Sub-council Discussion  
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Rationale 
In order to facilitate access to education for all immigrants regardless of their status and to provide 
supports to educators, parents and students and to ensure that immigrants and English Language 
Learners participate fully and successfully in the schools as they develop into global citizens in 
Canada, the Sub-council identified the needs and put forth its recommendations.  
 

Priorities and Strategic Directions  
 

1. Access to Education  

Explore alternative programs such as the Family English as a Second Language programs currently in 
place in Ottawa. 
 
Plan coordination among service providers at Language Instruction for New Canadians levels to 
streamline existing spots.  
 

Engage funders to be flexible with funding (if funds are not utilized in one site, advocate that they be 
transferred to another site where there is need). 
 

Increase free childcare/child minding services by requesting more funds from Citizenship and 
Immigration Canada to purchase 50 seats annually or as per need from licensed daycares to 
maintain the quality childcare of infants and toddlers. 
 

Engage other funders (Ministry of Citizenship and Immigration Ontario and the City of London) to 
provide funding for subsidized childcare spots in neighbourhoods.  
 

Explore what is available with regard to subsidy or funds, through the Child and Youth Network. 
 
A funding commitment required to create more spots in programs, in addition to the current 
Bridging programs (business and nursing) serving the needs of the labor market in London and to 
enable immigrants fulfill upgrading or profession specific education. 
 
Map out Literacy services, English as a Second Language services and English as a Second Language 
literacy services opportunities across the city and identify eligibility criteria for each of the three 
types of programs. 
 
Bring together providers of the three types of programs: Literacy, English as a Second Language and 
English as a Second Language Literacy (or representatives from each sector) to talk about any service 
planning issues.  
 
 

2. Supports for parents, teachers and students  

Provide information on the responsibility of both the parents and the school around the necessity of 
parents interacting with schools by attending school events/meetings and by joining the school 
council/parent organization. This information needs to be multilingual, reflecting the neighbourhood 
linguistic needs.  Engage the Thames Valley Parent Involvement Committee (TVPIC) to hire part time 
outreach workers from ethnic groups represented in schools that do not have a Settlement Worker in 
Schools (SWIS). 
 
Encourage parents and community members to provide workshops, training and education to the 
staff in schools to increase sensitivity and global awareness. 
 
For parents, who are illiterate in their first language, create a pool of volunteers who speak different 
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languages and train them to volunteer at events at specific schools, to greet parents, perhaps give 
them a tour of the school, and introduce them to the teacher(s) of their children.  (This will 
complement the work of the SWIS at the school). 
 
Immigrant parents need specific information that relates to the particular school and also ongoing 
communication with the teacher and administrative staff of their child’s school. Thus a group of 
volunteers coordinated by a hired staff and Settlement Worker in School will support individual 
immigrant families and connect with them after the initial settlement process.  
 

Work with unions and the two school boards to make specialized training for teachers of both 
elementary and secondary schools a requirement of employment to enable teachers to meet the 
needs of immigrant students in the classroom. 

Recommend to the Ontario College of Teachers that ‘Teaching in Multilingual Classrooms’ be 

designated a mandatory requirement for certification in Ontario. 

Collaborate with The University of Western Ontario and Fanshawe College to provide specific 
training/Professional Development sessions/courses for in-service teachers about teaching in 
multilingual classrooms. 
 

Recruit more teachers who represent the background of the students in the school system (i.e., 
internationally educated/trained teachers). 
 
Identify practising teachers who speak a language other than English as these teachers can be an 
asset in communicating with parents and students from the same language background. 
 
Enhance training for teachers teaching multilingual classes by adapting some modules used in the 
U.S such as (Teaching Limited English Proficient Students (LEP)) or elsewhere in Canada and Ireland.  
 
Review current curricula to identify needs and make recommendations based on a review of gaps in 
the current curricula. 
 
Recommend that an independent consultant be hired by service providers working with schools, to 
review teaching English as a Second Language and English Literacy Development to see how 
segregation can be reduced and to increase integration with an eye to reducing the psycho-social 
impact of segregation on English language learners and students who have not had formal education 
and are in need of an English Literacy Development program. 
 

Promote cross-cultural peer mentoring: SWIS / parents/ teachers/ through the School Council with 
funding from Thames Valley Parent Involvement Committee (TVPIC).  Create events that promote 
cultural awareness, understanding and respecting each other.  
 

Service providers who run youth programs to request funding from Citizenship and Immigration 

Canada to increase programs for youth. 

Provide “retreats” for youth of all cultures that promote socializing, especially for those in “buddy” or 

“mentor” relationships. 

Train mentors, preferably who speak the languages of the students, to work one on one with 

students who have little or no English language skills.  

Develop community social supports/networks within an identified community where there is need to 

help these learners in content subjects. This can be done by hiring a Coordinator for a pool of 

volunteer experts in different subjects to assist immigrant students outside school. (Hiring may be 
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done by local agencies or the City of London). 

Coordinate the existing homework help clubs in the city by using the Immigration Portal (posting 

information on all homework clubs).  

Offer classes at various levels, restricted in size, to small groups and structured for reading, writing, 

speaking, listening and enhanced language training. 

Increase funding for educational support and language development services for students with 

special needs. 

 

 

 
The Employment Sub-council includes the following programs: mentorship, bridging, job search 

programs, credentials assessment, employment and employment supports. 

Planning Table Participants 
Nineteen organizations, including Middlesex 
County, three francophone service agencies, one 
ethno-cultural association and seven interested 
citizens from both immigrant and non-immigrant 
communities participated in the discussions and 
planning.  
 
Outcome Statement 

Immigrants have timely access to a wide range 

of employment related supports, including 

mentorship, bridging, job search programs, 

credential assessment, employment and 

employment supports. 

Rationale 
It is acknowledged that a wide variety of employment supports and services exist in London and 
Middlesex but are not well communicated to service providers and immigrants. It is also noted that a 
gap exists in the communication among service providers in the sector and such a gap hinders the 
support of both employers and job seekers in making the employment match. 

 

Priorities and Strategic Directions  

 

1. Communication/ Integration  

To ensure that immigrants seeking employment may expect to receive accurate, timely and 

consistent information to support them in their job search, the following recommendation have been 

put forth: 

A common assessment process that will respect the needs of the client. 

Employment Sub-council 

Employment Sub-council Discussion 
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Appropriate information and timely referral will be undertaken in accordance with the Privacy Act. 

Build on existing capacity and link it to www.welcome.london.ca . Use existing networks to enhance 

communications amongst services that assist people such as the Employment Sector Council London 

and Middlesex (LMIEC) and the Networking for an Inclusive Community. 

 

3. Barriers and technical issues 

Advocate for an accessible system that manages the expectations of immigrants and communities 

receiving them as it relates to their employment. 

Advocate for and delivery of programs/services that contribute to a mutual understanding in the 

workplace.  

Advocate for universal access to all employment/self-employment programs and services despite 

immigration status and source of income. 

Support those Pan-Canadian programs and services which encourage immigrants to prepare overseas 

prior to emigration through language acquisition and evaluation of professional documents and 

certificates. 

2. Employer Connections 

Enhance the link between immigrants and London Middlesex employers leading to successful 

employment, by supporting existing initiatives and by collegially identifying and developing new 

strategies. 

Continue to support and enhance the following local initiatives: 

One to one counseling for immigrants seeking jobs.  

Providing training to immigrant job seekers around their transferable skills and Canadian workforce 

culture and to employers around the accommodations needed for a diverse workforce.  

Support those programs that connect immigrant job seekers to employers, including mentorship, 

networking, volunteer work experience placements and internships and Bridge training programs. 

Through the LMIEC promote all existing resources available to employers to encourage them to hire 

immigrants, including the Skills International database. 

Initiate an active collaboration between representatives of the Education Sub-council and the 

Employment Sub-council to ensure that occupation specific language training programs are 

consistent with current labour market demands. 

Ensure that a regular review of available local data market information is conducted in order to 

ensure that this information data is conveyed to job-seeking immigrants. 
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Recommend on-going support of the Access Centre for Regulated Employment. 

Encourage all levels of government to become champions in support of full use of immigrant talents 

and skills. 

Target employers and advocate for benefit of hiring immigrants and communicate list of employers 

receptive to hiring immigrants. 

Actively advocate at all levels of government to ensure that adequate resources are available in 

London and Middlesex to the community and to ensure that governments work together to avoid 

creating duplication of service. 

 
 

 
The Health and Wellbeing Sub-council includes but is not limited to, mental health, impact of 

trauma/war, access to services, recreation, 

nutrition and life skills. 

Planning Table Participants 
Twenty one organizations, including two 
francophone service agencies, one ethno-
cultural association and an interested citizen 
from the immigrant community participated in 
the discussions and planning.  
 
Outcome Statement 

Immigrant health and well-being is supported 

through a range of programming including 

mental health, impact of trauma/war, access to 

services, recreation, nutrition and life skills. 

Rationale 
Ethno cultural communities are vulnerable to mental health and substance use problems due to the 
pre-migration trauma, economic and social disadvantages, isolation, racism, discrimination and 
cultural pressures. They are less likely to receive needed care than the general population due to 
barriers which include language, cultural factors, discrimination, stigma and mistrust of mainstream 
service providers.   Holistic planning is vital for addressing the multilayered needs of immigrants.  

 

Priorities and Strategic Directions  

 

1. Mental Health/Illness and Addiction  

Mental health and addiction agencies will learn from and work with people from the various ethno-
cultural communities to develop strategies, presentation, and materials to teach the communities 
about mental health/illness and addiction. 
 
Provide culturally sensitive information in various languages and promote language simplification for 
information in agency brochures. 

Health and Wellbeing Sub-council 

Health & Wellbeing Sub-council Discussion 
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Hire a Social Marketer to develop a multi-media campaign to counter discrimination and stigma 
against mental health.  
 
Utilize outreach workers/programs and build on what exists in the community i.e., expand 
neighbourhood services, outreach programs. 
 
Create screening and assessment tools to assist with early identification of learning difficulties 
issues in children and also for identifying mental health and addiction issues for adults/youth.3   
These tools would be used by mental and physical health care providers. 
 
Introduce cultural training to ensure access to counseling services on a continuum: urgent to longer 
term on a sliding scale. 
 
Increase number of counsellors educated and trained in working with survivors of war/trauma and 
support for them. 

Provide funding for ongoing training for trauma counsellors. 
 
Provide safe, (confidential and comfortable) spaces, a supportive environment and adopt a holistic 
approach in addressing needs of immigrants. 
 
 
2. Supports for Service Providers in Physical and Mental Health 
 
Develop and implement cultural sensitivity training for health service providers using the train the 

trainer approach. 

Hire more qualified diverse staff to meet the needs of immigrants with mental health and or 
addiction issues. 
 
Provide interpreters with medical training language skills in hospitals, health care clinics and social 
service agencies. 
 

Increase collaboration between medical community and interpreter agencies to improve service. 
 
Develop a tool for organizational change for agencies and their staff to provide safe support for 
frontline workers to prevent and or deal with depression, compassion fatigue etc. 
 
 

3. Provide Supports for families and individuals in a holistic manner 
 

Case management: Create an independent system navigation support through settlement services 

(based on the module of the language benchmark assessment) to help families, individuals to set up 

flexible 2-5 year plans and then follow up with them to review the plan: what has been achieved and 

what needs to be done. 

Create free accessible designated community centres, and areas within neighbourhood where people 

of all ages can meet and spend quality time. 

Provide health specific brochures in simple language and different languages and make available at 

natural points of access, such as supermarkets, faith based organizations. 

                                                             
3
 Such tools will include mental and physical health 
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Create a platform for immigrants to advocate to service providers and the community at large about 

their needs in order to facilitate inclusion and greater understanding and allow for more targeted 

collaboration. 

Educate the public as to why people come to Canada: facts dispel myths. 

 
4. Physical Health  

Professionals: Provide cultural sensitivity education and training for physicians, nurses, dentists and 
medical/dental students 
 
Provide health literacy information in plain and clear language and in different languages. 
 

Utilize internationally medically trained professionals to provide education and preventative 
programs for various cultural groups and to provide neighbourhood programs / supports. 
 

Advocate for more medical neighbourhood based centres such as the Family Health Team 
 
Determine free and accessible neighbourhood based centres where people can gather and decide on 
events and activities for their neighbourhoods. Fun places where all family members can share 
information on their cultures, food, music, activities and celebrations etc.  (Collaborate with Parks 
and Recreation and Neighbourhood Community Centres). 
 

Collaborate with faith organizations and schools in neighbourhood to deliver free or affordable 
recreational activities.  
 
Develop criterion/process for immigrants’ groups to access free office/ meeting spaces. 
 
Ensure embassies provide accurate information about the unavailability of health coverage for the 
first 90 days in Canada. 
 
Provide Information on buying health insurance for the 90 days period to immigrants off shore. 
 

Provide information on the various medical options and when to use them i.e., walk in clinics, 
hospitals. 
Provide patients with available choices when receiving support or assistance (i.e., gender of 
interpreter or doctor in pamphlets at medical facilities, schools, social services or settlement 
services). 
 

 
 

 
The Inclusion and Civic Engagement Sub-council includes all social, parental, child and cultural 

supports. The group further defined ‘inclusion and civic engagement’. For the detailed definition see 

Appendix D. 

Planning Table Participants   
Eighteen community partners, including the francophone community, ethno cultural representatives 
and seven interested citizens participated in the planning and discussions. 

Inclusion & Civic Engagement Sub-council   
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Outcome Statement 
Social, parental, child and cultural supports are 

available to ensure that all immigrants are 

included and engaged in our community. 

Rationale 
Opportunities for participation create a greater 
sense of belonging to the community.  
According to Statistics Canada, studies of life 
satisfaction among the general population show 
a positive correlation between social ties and 
well-being. 
 

Priorities and Strategic Directions  

1. To promote skill based engagement at all levels of society, while recognizing that this may 
not be a linear path 

 

Create culturally informative content for public and local ethnic media in partnership between 
settlement agencies and the media and other ethno-cultural groups or individuals, in local public 
media (i.e., newspaper, radio, T.V) which highlights engagement opportunities and provides 
information in various languages. 
 

Promote neighbourhood based activities and events that will provide opportunities for immigrants to 
engage and participate in their new community.   
 

Increase outreach to immigrants to encourage volunteerism by providing education and the context 
of volunteerism in Canada and the benefits.  
 

Encourage London and Middlesex County to explore successful volunteer models (in Greater Toronto 
Area) which allow immigrants to be placed in various departments in City Hall to gain Canadian 
experience.  
 

Create opportunities for outreach between schools and immigrant communities.  
 

Encourage a process whereby informal immigrant volunteers can take on decision-making and 
leadership positions. 
 

Remove barriers to volunteering by:  providing bus tickets, volunteer drivers, sharing information 
about virtual volunteering, hiring new Canadians or immigrants as paid staff to help the organization 
learn about and value diversity, recruitment of new Canadians on boards, providing diversity training 
to staff. 
 

Create an environment of trust through the use of awareness campaigns to dispel views of those 
whose pre-migratory experiences have created a fear and distrust in governments. Provide direct 
assistance in political mobilization by holding workshops, creating tool kits and identifying leaders 
within ethno-cultural communities.   
 

Encourage new immigrants to follow current affairs by providing education on the voting system, on 
candidates and removing barriers to voting (such as transportation).  
 

2. Enhance knowledge amongst host community in engaging immigrants 
 
Create a multilayered community based Communication Strategy by approaching both mainstream 

       Inclusion & Civic Engagement Sub-council Discussion 
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and ethnic media to include the voice of newcomers. For example, establish a process that 
encourages communities to challenge negative media coverage of immigrants by promoting the use 
of action alerts which notify the community and service providers to write to media outlets which 
label groups unfairly. 
 

Foster collaboration between settlement services, service providers and community agencies in order 
to engage more businesses and corporations in creating more opportunities for inclusion and 
engagement. Beyond one-time contributions, this initiative includes the provision of on-going 
support for creating a more inclusive and welcoming community through sponsorship of events, 
organizations, provision of space, job placements/ internships etc. (i.e., Co-op placements, welcome 
packages and info). 
 
Establish a community based media literacy council to educate both immigrants and the wider 
London and Middlesex community about media. The goal is to create a more inclusive and 
welcoming community, such as a body/ council of volunteers interested in promoting inclusion and 
dispelling myths, and combating incidents of racism or discrimination (i.e., writing letters to the 
editor, etc.).  
 
Proliferate cultural diversity training to counter stereotyping, racism and apathy by eliminating 
barriers to access (cost), use of media, creating incentives to organizations and businesses who 
participate. 
 
Enhance the capacity of local level media sources (i.e., Digital, audio, print & visual newspapers, 
magazines, TV, radio) by capitalizing on existing resources to better reflect the diversity of the city. 
 
Enhance, promote and build on programs that help immigrants develop networks with other 
immigrants in the communities. 
 

Enhance and build on programs that encourage local community members and immigrants to reach 
out and connect with one another. 
 

 
3. Increase access to  Shared Space 
 

Adopt recommendations from the report, “Increasing Access to Community Space for Ethno-cultural 
Groups in London” that was conducted by the Welcoming Cultural Diversity Committee.  These 
include:  
Permanent facility for ethno-cultural groups through: 

• conducting community infrastructure needs assessment to lead the establishment, 
development and or expansion of space 

• establishing a working group to explore the feasibility of implementing a policy designating 
use by non-profit cultural community organizations as a priority for the allocation of surplus 
city-owned spaces 

• implementing outreach strategies in city owned facilities to engage ethno-cultural groups 
and encourage them to use available space 

• engaging the school boards to promote inclusion and provide welcoming and accessible 
school space for ethno-cultural groups 

• introducing or enhancing diversity training for staff in public and private institutions 
(libraries, schools, city owned facilities) 

• promoting partnerships between ethno-cultural groups, schools, City of London facilities and 
the private sectors 

• waiving and or subsidizing fees 
• prioritizing access 
• providing information on affordable insurance, legal processes, understanding lease policies 

and agreements 
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4. Increase Engagement of Youth 
 
Enhance programs that collaborate with settlement and social services to provide opportunities for 
intergenerational dialogue, orientation to Canadian systems and culture for parents and youth. 
 
Collaborate with schools to involve parents and bridge understanding of youth culture (Region of 
Peel Recommendations) by inviting parent-teacher councils to partner with settlement workers in 
schools to make an effort to invite/include immigrant parents to engage with schools. Provide access 
to transportation, interpretation, and childcare. 
 
Create safe spaces for youth through better access to recreation (not just schools and services 
providers) by engaging private organizations in promoting Canadian activities for youth and adults 
(i.e., Boler Mountain). 
 
Promote programs which allow youth to work within their communities, identify issues, and 
contribute to change.  
 
Establish and promote mentorship opportunities by identifying role models, creating culturally 
sensitive networking opportunities to foster relationships and establish peer mentorship programs in 
schools supported by appropriate training (this can be a short term goal in the path towards 
successful settlement and integration). 
 

Remove barriers to social engagement and informal volunteering opportunities for youth at the 
neighborhood/ their own community level (this can be a medium term goal in the path towards 
successful settlement and integration). 
 

Engage youth to volunteer with service providers and other community-based/local organizations 
giving youth a voice and opportunities for empowerment. 
 

Remove barriers to formal volunteering (organized or beaurocratized) in the larger community’s 
decision making structures such as: advisory committees, working/planning groups, task forces, 
delegations, and boards of directors in different sectors (social service sector and private sector. 
 

Encourage and promote political involvement  (at the ‘governance level) of new Canadian Citizens 
through a process that begins at the information level before Canadian Citizenship is obtained (this 
can be a long term goal in the path towards the settlement and integration process). 
 

 
5. Remove Barriers to Accessing Services 
 

Encourage greater service provider collaboration and communication through better use of existing 
community resources such as the Immigration Portal. 
 

Form a communication plan with the mandate to review the existing infrastructure and space that 
could be made available and to make recommendations regarding ways to promote information in 
culturally accessible ways in as many locations as possible.   
 

Follow up with service providers on the status of discussions with regard to the 211 access number 
for London which would give immigrants free access to contacts (telephone numbers, addresses 
etc.). 
 
Increase use of existing infrastructure and space to promote information in culturally accessible 
ways such as tourist centers, bus stops, schools and health centers.  
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Promote a neighbourhood, life-course approach to delivering services in a way that brings families 
together and eliminates barriers. 
 
Encourage natural points of access for services and use of informal methods to deliver information 
and services in order to breakdown stigma. For example, use non threatening activities and consider 
the role of arts and recreation. 
 
Consider barriers, such as cost, transportation, language and stigma in the delivery of all services. 
Also, ensuring information is presented in a cultural and linguistic appropriate way (example- some 
newcomers have no concept of what a map or calendar is)4. 
 
 
 

 
The Justice & Protection Services includes the police and preventative services such as criminal 

justice, child welfare and other services.  

Planning Table Participants  
Nine community partners, including participants 
from Probation and Parole, London Police 
preventative services, ethno-cultural groups and 
four interested citizens joined in the discussions 
and planning. 
 
Outcome Statement 

Immigrants understand the Canadian justice 

system and have access to information and 

supports related to preventative services such as, 

criminal justice, child welfare, and other services. 

Rationale 
Many immigrants report their negative experiences with the criminal justice systems and protection 
service in their country of origins. Such experience creates a sense of mistrust and fear towards the 
Canadian system.  Building trust and respect is essential in developing and maintaining positive 
perceptions of the justice system, roles of police, the courts and probation.  A preventative approach 
allows for early referrals to support.  This approach acknowledges and builds on existing work in the 
London community and recognizes that there is a gap in identifying risk factors in new immigrant 
populations. 
 

Priorities and Strategic Directions 

  

1. Enhance the sense of trust with the Criminal Justice System (including police, the crown, 

victim services and legal services) and Community based services for both prevention and 

intervention (including children services,  violence against women’s services, and advocacy 

and resource agencies). 

Improve awareness of legal rights and responsibilities in Canada through ongoing outreach to 

                                                             
4
 Manual for Successful Engagement Strategies, N Hussein, Childreach, 2009 

Justice  & Protection Services 
 

Justice & Protection Services Sub-council Discussion 
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immigrants and applying culturally sound approaches. 

Adopt or create lesson plans to be used in ESL and LINC classes which discuss issues related to the 

Criminal Justice System. 

Revisit and build on the processes that facilitate wide distribution of public legal education and 
information. 
 

Build on existing post crisis interventions services such as Vanier Children’s Services, Children’s Aid 
Society, Women’s Community House, London Abused Women’s Centre  and Changing Ways to ensure 
provision of timely and immediate interventions that supports the individual and the family and 
recognizes their pre-migratory experiences, and, at the same time holds perpetrators accountable. 
Such a response serves to clarify the process and build positive relations. 
 
Design a standardized training tool for service providers, which can be adapted to any cultural 

sensitivity module, that incorporates cultural understanding, pre-migratory experiences and includes 

a response to domestic violence. 

 

2. Enhance education and cultural knowledge amongst service providers, the general    

community and across government and non-government systems. 

Review existing tools to include cultural appropriate aspects that identify risk factors within families 

who are new immigrants. 

Update existing referral resources to ensure that it is inclusive of cultural aspects. 

Support and promote the use of police liaison officers. 

Continue to have community learning forums that are geared at government, non-government and 

service providers which help to understand statutes, legislation and directives that relate to 

immigrants. 

Enhance media representation of immigrants by promoting the positive portrayals of immigrants and 

police services which counteracts negative portrayals. 

Explore and implement programs that seek to reduce the incidents of hate. 

 
3. Enhance community collaboration and inclusion of alternative solutions between service 

providers and across cultural groups 

Create an inclusive communication and planning network to identify gaps, needs, coordination, 

sharing of information and establish consistent approaches to assessment and planning, particularly 

between settlement services and the Criminal Justice System and Protection Services. 

Explore the benefits of establishing a Community Police Advisory Committee recommended by the 

Welcoming Communities Initiatives report. 

Identify and collaborate with faith based organizations, cultural organizations, and key people in the 

community by exploring mediation and reconciliation tools and practices.  
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Continue to explore successes of partnership models such as the relationship between Changing 

Ways and Muslim Resource Centre, where discretion related to cultural implications is considered.   

Continue to build and define collaborative case management and service provision models with 

individuals and families with co-occurring and complex issues.  Currently the London and Middlesex 

Children’s Aid Society is working with local immigrant community partners to facilitate culturally 

sensitive and specific types of mediation. 

Explore and implement programs that target and promote the perception of safety and programs 

that target and promote safety for high-risk and vulnerable groups (such as youth). 

 
 
4. Enhance prevention and supports for immigrants in the Criminal and Justice Services  and 

Protection Services system  

Continue to enhance and implement private and public safety programs for immigrants in initial 

orientation to Canada. 

 
 

 
The Settlement Sub-council includes interpretation 

services, housing, transitional services, information 

and referrals. 

Planning Table Participants 
Thirteen community partners, including participants 
from the francophone services and seven volunteers 
joined in the discussions and planning.  
 
Outcome Statement 

Immigrants’ settlement experience is positive and 

welcoming, through the availability of interpretation services, housing, transitional services, 

information and referrals. 

Rationale 
Apart from the initial settlement issues of getting the social insurance number (SIN) or the Ontario 

Health Insurance Plan card (OHIP), immigrants face a variety of logistical challenges. Navigating an 

unfamiliar city, finding housing, accessing social supports, information on Canadian laws with regard 

to family, parent-child relationship etc., are some of the challenges that face immigrants as they 

settle. By enhancing service delivery, through coordinating and partnering with different sectors, 

settlement will be comprehensive, welcoming and a positive experience for all immigrants.  

Priorities and Strategic Directions  

1. Connecting Immigrants to Services  

Develop a common information package, across the city and county, with all information related to 

Settlement Sub-council 

Settlement Sub-council Discussion 
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services in a culturally and linguistically relevant way which includes brochures in different 

languages that explain settlement agencies and all the services they provide (such as the Settlement 

Workers in Schools, the Library Settlement Partnership etc.).  

Provide additional services to immigrant students and their families by broadening the scope of 

Settlement Workers in Schools (SWIS) and Library Settlement Partnership (LSP) programs to assist 

families and students connect to services.  

Improve existing programs which create possibilities for successful immigrants to mentor other 

immigrants so that individuals can see the progression from their situation to success. Expand this 

to youth in the school system.  

Advocate for the enhanced provision of information pre-immigration and post-immigration to 

facilitate integration. 

Obtain funding to advertise settlement services through various forms of media, including radio, 

television, newspapers and ethno cultural festivals/events in various languages.   

Enhance and strengthen communication among service providers.   

Include immigrants in planning stages in the delivery of services by holding focus groups and 

ensuring representation on planning committees and create opportunities for them to provide 

feedback on the service. 

Promote and coordinate the use of the London & Middlesex Immigration Portal and other existing 

tools within our community.  

Attract economic class immigrants to settle in London by providing accurate current issue specific 
information. 
 
Utilize the Immigration Portal to market London and Middlesex to potential immigrants. 
 
Create a joint reception centre, coordinated by settlement services, which provides up-to-date 
information and temporary housing for permanent residents for four to six weeks (a service for fixed 
fee).  (Based on the existing model of temporary housing for government assisted refugees and 
refugee claimants). 
 
Advocate with Citizenship and Immigration Canada to extend eligibility of service criteria to include 

New Canadians and refugee claimants to access programs that will enhance their education and 

employability. 

Create a volunteer management position within organizations whereby volunteers, recruited from 

both host and immigrant communities, can be trained to provide basic settlement services and 

ongoing support and follow-up with immigrants when eligibility criteria restrict serving certain 

population, such as new Canadians or refugee claimants.  

2. Navigating Systems 

Advocate and create opportunities for interpreters to be involved in training and be knowledgeable 

on settlement information. 
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3. Family Challenges  

Provide free and informal counselling services that take into account pre-migratory experiences for 

separated families. 

Develop a collaborative program between Children’s Aid Society, police, schools and settlement 

workers which encourages opportunities for intergenerational discussion, education and activities. 

Increase supports and programs for immigrant seniors and youth.  

Increase programs for the youth in the summer. 

Increase programs for seniors with facilitators who speak their language.  

Increase collaboration with Children’s Aid Society, Ontario Early Years Centers and Settlement 

services, with an eye on providing parenting workshops to new immigrants in different languages.  

Train community leaders of ethno-cultural associations to facilitate parenting workshops. 

Promote and enhance existing programs which provide partners and or spouses with the tools and 

information on their roles, rights and responsibilities in the community.  

 

4. Housing 
 

Advocate for city planning that advocates to address newcomers’ housing needs as recommended in 

the Characteristics of a Welcoming Community Report. 

Enhance the capacity of the existing temporary reception housing provided in the city for refugee 
claimants and Government Assisted Refugees (GARs). 
 
Create a joint reception centre, coordinated by all settlement services, (francophone and 
Anglophone), which provides temporary housing for permanent residents for four to six weeks (a 
service for fixed fee). 
 
Build on workshops that proactively teach individuals their rights and responsibilities and how to 

respond in tenant/landlord conflicts. 

 
 

 

 

Create ongoing interactive workshops which educate immigrants on how to manage all aspects of 

finances including banking, credit; transition from government sponsorship, taxes, and bill 

payments. 
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In Conclusion  

With the establishment of the LMLIP, our community is further mobilized towards a common goal of 

ensuring that immigration is on everyone’s planning agendas.  

This plan is just the beginning - a road map for our community’s work yet to come. As we proceed 
we will be driven by the following:  
 

• Strengthening existing capacities and building  on the work of existing networks to plan and 
coordinate to enhance integrated service delivery 

• Utilizing London’s existing Immigration Portal as a means of communication 
• Coordination and partnering to provide integrative services and thus leverage existing 

funding and resources 
• Transparent communications among services 
• Engaging the immigrant community in planning and implementation 
• Regular networking of service providers will enhance knowledge of capacities within sectors 

and across sectors and will facilitate the timely response to the emerging needs 
• Continued setting of priorities and engaging in regular evaluation  
• Working with partners towards addressing issues of racism and discrimination to achieve 

healthy integration of the immigrant 
 
 
The London and Middlesex community will be mindful of comprehensive delivery of services to 

better serve the immigrant population.  Immigrants are not talent or labor needed to maintain the 

economic well-being in future decades, but rather are a healthy infusion that enriches our 

community in many ways.  
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Appendix A: Terms of Reference 
 
London & Middlesex Local Immigration Partnership Council (LMLIPC) 

Terms of Reference  

INTENT 

The London & Middlesex Local Immigrant Partnership Council is the strategic planning body 

that will ensure that multiple stakeholders participate in planning and coordinating to 

enhance delivery of integration services to all immigrants.5 

The Council will develop and implement strategies to facilitate increased access to all services, 

especially current services supported by Citizenship and Immigration Canada and the Ministry 

of Citizenship and Immigration, Ontario and assist non-settlement service providers and the 

community to develop a greater understanding of immigrants’ needs and services.  

PRINCIPLES 

The work of the Council will be guided by the following principles: 
• Inclusivity: Our scope will be inclusive of all immigrants in London and Middlesex, 

regardless of their immigration status, citizenship, age, gender, health status, sexual 
orientation and number of years in our community. 

• Advocacy: Advocacy for the integration of immigrants (with regard to housing for example). 
• Collaboration: There is an inherent mutual responsibility between our community and 

immigrants. 
• Diversity: We respect diversity within immigrant communities and build understanding 

across immigrant communities and cultures. 
• Social Justice: We will seek to promote inclusion and civic engagement of all immigrants 

and work toward changes to ensure their integration. 
• Client Centered: The holistic needs of the individual are at the centre of our work. 
• Empowerment: We will enhance and restore their capacity to live a healthy life and to 

enable them to make informed decisions.  
 

AREAS OF FOCUS 

It is acknowledged that the following areas of focus are not intended to be distinct from one 
another but rather are interconnected. 

The primary areas of focus for the Council are as follow: 
• Education - This includes, English as a second language (ESL), Language Instruction for 

New Canadians (LINC), elementary, secondary and post-secondary education. 
• Employment - This includes mentorship, bridging, job search programs, credential 

assessment, employment and employment supports. 

                                                             
5 For the purposes of the LMLIP, an immigrant is identified as any individual who defines themselves as an immigrant; 

this includes but is not limited to: Canadian Citizens, Permanent Residents, Convention Refugees, Temporary Residents 

and individuals with no immigration status. 
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• Health and wellbeing - This includes, but is not limited to, mental health, impact of 
trauma/war, access to services, recreation, nutrition and life skills. 

• Inclusion and civic engagement - This includes all social, parental, child and cultural 
supports.  

• Justice and Protection Services - This includes the police and preventative services 
such as criminal justice, child welfare, and other services. 

• Settlement - This includes interpretation services, housing, transitional services, 
information and referrals. 

ANTICIPATED OUTCOMES 

Our anticipated outcomes include: 

• Improved access to services 
• Coordinated provision of services 
• Improved labor market outcomes 
• Strengthened strategic capacity of municipality on immigration issues 
• Increased community capacity to respond to emerging needs 
• Increased community awareness of immigrant integration needs 

 

KEY STAKEHOLDERS 

We believe the community at large has a shared responsibility. Among the key stakeholders for 

the Council and sub-councils are: 

1. Immigrants representing not only their ethno cultural group, but the experience as an 
immigrant  

2. Services  
i. Education  
ii. Employment 
iii. Health and well being 
iv. Inclusion and civic engagement 
v. Justice and protective services 
vi. Settlement  

3. Government 
4. Faith groups  
5. Francophone community 

 
It is noted that other key stakeholders for the Council will include: 

� Research Liaison  
� City of London as Corporation and a planning body 
� United Way of London & Middlesex representing community development 
� Funders, as appropriate 

 
GOVERNANCE 

The work of the LMLIPC will be guided by a Central Council and six sub-councils representing 

our community’s six areas of focus.  

A. Central Council 
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COMPOSITION6  

The Central Council will be comprised of no more than 17 members representing the 

following: 

1. Chair of each sub-council (6) 

2. Equal or greater number of individuals representing the experience of immigrants 

noting that immigrant representatives are in addition to those sitting on the sub-council 

(6) 

3. Research liaison from the Welcoming Communities Initiative, University of Western 

Ontario (1) 

4. Funders including, but not limited to, Citizenship and Immigration Canada and the 

Ministry of Citizenship and Immigration, Ontario 

5. Co-chaired by the City of London and United Way of London & Middlesex7  

Note: Members from community organizations, including Francophone, will represent the 

sector not their individual organizations.  

ROLES AND RESPONSIBILITIES  

Start Up 

1. Confirms their own Terms of Reference  

2. Determines their decision making process together 

3. Confirms the draft guidelines on conflict of interest  

Strategic Plan 

4. Ensures that regular meetings are held 

5. Reviews reports of sub-councils and provides direction, endorsement and vision 

6. Develops the strategic plan, including goals and objectives  

7. Updates and monitors the strategic plan 

8. Communicates with chairs of the sub-councils on a regular basis to ensure connectivity 

Community Involvement  

9. Consults with researchers and community on a regular basis to ensure current needs 

and gaps are identified 

10. Prioritizes based on input from the Action Day and gives direction to sub-councils on 

priorities  

11. Communicates with the community regarding successes and opportunities for action 

                                                             
6 Voting members and non voting members to be determined by the Council 

7 As co-chairs of the Welcoming Cultural Diversity initiative and the co-chairs for the LIP advisory committee to date, it is 

recommended that the City of London and United Way of London & Middlesex continue to act as co-chairs for the 

Council for the first year to ensure continuity. Their roles are as community development partners, not as funders, and 

the partnership between the two represents a strategic innovation to ensure both government and non-profit shared 

leadership in London and Middlesex.   
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Advice and Advocacy 

12. Advocates on immigrant issues on behalf of the community 

13. Advises on needs and gaps to funders and policymakers  

 

B. Sub-councils 

Sub-councils will represent each of the six areas of focus: education, employment, health 

and well being, inclusion and civic engagement, justice and protection services and 

settlement. 

COMPOSITION  

Each sub-council will be inclusive and open to anyone, including volunteers, with an interest 

in the area. 

1. Members from established councils and networks must be included  

2. Individuals from community organizations including ethno-cultural organizations, with 

experience, knowledge and skill related to the area of focus 

3. Minimum of one immigrant at each sub-council  

4. Representatives from each key stakeholder group 

ROLES AND RESPONSIBILITES 

Start up 

1. Reviews, confirms its Terms of Reference recommended by the Central Council 

2. Determines the group’s chair and vice-chair 

3. Appoints the Chair as representative to the Central Council  

Strategic Plan 

4. Develops the thematic strategy for the area of focus 

5. Makes recommendations to Central Council 

6. Consults with researchers on the issue related to the area of focus and communicates 

with Central Council 

7. Shares best practices between Sub-councils 

Advice and Advocacy 

8. In conjunction with the Central Council advocates and speaks on behalf of the specific 

issue it represents  

CONFLICT OF INTEREST GUIDELINES  

All members represent the issue and not their organizations. Nevertheless, conflict of interest 

may arise during the process of assessment or decision taking. Therefore all members are 

required to comply by the following guidelines: 

a. All members of the committee will act in a manner so scrupulous that the council’s 
recommendations will withstand the closest public scrutiny. 
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b. Members should declare the conflict of interest if the outcome of the decision and or 

assessment is benefiting their organization, directly or indirectly. If a proposal 
pertaining to the member’s agency is assessed, the member should refrain from 
attending the meeting. 

 
c. Members should ensure that conflict does not exist or appear to exist between their 

private interests and their duties as a member of the council. 
 
d. Members should disclose any areas of conflict prior to becoming council members and 

should continue to disclose any potential areas of conflict that may arise later. 
 
e. Members remove themselves from any assessment where a member of a family or close 

acquaintance may benefit from. 
 
f. It is understood that, given the compositions of council and sub-councils and the need 

to have members with certain expertise, potential conflicts will arise. When a potential 
conflict does arise, the member shall immediately advise the council of the conflict, 
refrain from discussing with any other member of the council the matter with respect to 
which he / she has a conflict and refrain from voting with respect thereto. The member 
should excuse himself / herself from the council while the matter that gave rise to the 
conflict is under consideration. 

 

TIMELINES & MEMBERSHIP FORMATION FOR COUNCIL AND SUBCOUNCILS 

Membership formation is based on the principle of inclusivity and will be open to any 

individual, group or organization with an interest in immigrant issues in London and 

Middlesex. The membership process for the Council and Sub-councils will be as follows: 

 

1. No later than December 18, 2009, the Project Advisory Committee will develop and 

issue an Expression of Interest (EOI) to be sent out to the community. There will be a 

broad distribution of submission of EOI through emails to existing networks, ethno-

cultural groups, faith groups and advertisement in local media and the Immigration 

Portal website. The EOI will detail time commitment8, objectives and roles for the Central 

Council and Sub-councils.  

 

2. All interested parties will submit their response to the project advisory committee, in 

care of the Project Coordinator, no later than January 18, 2010.  

 

All interested parties are encouraged to attend the Community Action Day, scheduled 

for February 2, 2010. If any individual with interest is unable to attend the Action Day, 

they can still submit their request to the Partnership Council (that will be formed on 

Action Day), by indicating their area of interest, expertise and knowledge. 

On Action Day Feb 2, 2010: 

1. Individuals will self-select the sub-council that aligns with their interest and expertise.  

                                                             
8 One year or staggered term 
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2. Each sub-council will select its chair and co-chair, and determine the members from the 

immigrant community.  

 

3. The London Middlesex Local Immigration Partnership Council, composed of a central 

council and six sub-councils, is struck. 

 

4. LMLIPC members will meet biweekly from February 2 to the end of March, with the goal 

of confirming a local strategic plan no later than March 31, 2010.9 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                             
9 This may be extended dependent on contract discussions with Citizenship and Immigration Canada 

Funded by: Co-led by: 
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Appendix B: Participating Organizations & Associations 
 

• Access Centre for Regulated 
Employment 

• ACFO de London-Sarnia 
• Across Languages 
• Afghan Social Committee of London 
• AIDS Committee of London 
• Anago  
• Azeri Women’s Group  
• Brazilian Women of London  
• Canadian Arab Society  
• Canadian Council of Muslim Women  
• Canadian Latin American Association  
• Canadian Liver Foundation 
• Canadian Mental Health Association 
• Canadian Palestinian Association  
• Carrefour des Femmes du Sud-Ouest de 

l’Ontario  
• Centre communautaire Régional de 

London 
• Centre for Addiction & Mental Health  
• Changing Ways 
• Childminding, Monitoring, Advisory & 

Support  
• Childreach Centre 
• Children’s Aid Society of London & 

Middlesex  
• Chinese Canadian National Council 

(London Chapter) 
• Citizenship and Immigration Canada 
• City of London 
• Collège Boréal 

• Community Living London 
• County of Middlesex  
• Crouch Neighbourhood Resource Centre 
• Daya Counselling Centre 
• Elgin, Middlesex, Oxford Local Training 

Board 
• Ethnocultural Council of London 
• Family Networks 
• Family Service Thames Valley 
• Fanshawe College 
• Glen Cairn Community Resource Centre 
• Goodwill Industries 
• Hospice of London 
• Hutton House 
• John Howard Society of London & 

District 
• Kala Manjari  
• La Jornada Spanish Journal News 
• Leads Employment Services 

• Life Resource Centre 
• Literacy Link South Central 
• London Arts Council 
• London Children’s Connections 
• London Community Foundation 
• London Community Resource Centre 
• London Cross Cultural Learner Centre 
• London District Catholic School Board 
• London Employment Help Centre 
• London Health Sciences Centre 
• London Heritage Council 
• London Intercommunity Health Centre 
• London Interfaith Refugee Sponsorship 

Alliance  
• London Muslim Mosque 
• London Police Service 
• London Public Library 
• London Regional Children’s Museum 
• London West NDP 
• London Middlesex Immigrant 

Employment Council 
• LUSO Community Services 
• Magazine Latino 
• Merrymount Children’s Centre 
• Middle Eastern Women’s Association  
• Middlesex-London Health Unit 
• Ministry of Community Safety and 

Correctional Services, Probation and 
Parole 

• Muslim Resource Centre for Social 
Support and Integration  

• Networking for an Inclusive Community  
• North Park Community Church 
• North West London Resource Centre 
• Ontario Early Years Centres 
• Ontario March of Dimes 
• Ontario Ministry of Citizenship and 

Immigration 
• Ontario Trillium Foundation 
• Over 55 Inc. 
• Pathways Skill Development  
• Pillar Non-Profit 
• Platinum Leadership Inc. 
• Portuguese Congress 
• Regroupement Multiculturel 

Francophone de London  
• Réseau de soutien à l’immigration 

francophone de la région Centre-Sud-
Ouest de l’Ontario 

• Réseau franco-santé du Sud de l'Ontario 
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• Rotholme Women’s and Family’s Shelter 
• Scouts Canada 
• Sexual Assault Centre London 
• Somali Association of London 
• South London Neighbourhood Resource 

Centre 
• Sure Start Children’s Centre (Wales, UK) 
• Thames Valley District School Board 
• The Canadian Iraqi House (London 

Chapter) 
• The University of Western Ontario 
• United Way of London & Middlesex 
• Vanier Children’s Services  
• Welcoming Communities Initiative, The 

University of Western Ontario  
• Wheable Employment Centre 
• WIL Employment Connections 
• Women’s Community House 
• YMCA of Western Ontario 
• Youth Opportunities Unlimited 
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f 
th

e
se

 a
re

 y
o

u
n

g
 m

o
th

e
rs

 w
h

o
 

a
re

 n
o

t 
a

b
le

 t
o

 a
tt

e
n

d
 E

n
g

li
sh

 a
s 

a
 

S
e

co
n

d
 L

a
n

g
u

a
g

e
 (

E
S

L)
, 

LI
N

C
 a

n
d

 o
th

e
r 

tr
a

in
in

g
. 

 

2
. 

S
ta

tu
s 

a
n

d
 E

li
g

ib
il

it
y

 

       

2
. 

 C
it

iz
e

n
sh

ip
 a

n
d

 I
m

m
ig

ra
ti

o
n

 C
a

n
a

d
a

 

to
 p

ro
vi

d
e

 f
u

n
d

in
g

 t
o

 e
xt

e
n

d
 a

n
d

 

e
xp

a
n

d
 e

xi
st

in
g

 e
li

g
ib

il
it

y
 c

ri
te

ri
a

 t
o

 

in
cl

u
d

e
 r

e
fu

g
e

e
 c

la
im

a
n

ts
 a

n
d

 n
e

w
 

C
a

n
a

d
ia

n
 c

it
iz

e
n

s 
to

 e
n

a
b

le
 t

h
e

se
 

g
ro

u
p

s 
to

 a
cc

e
ss

 p
ro

g
ra

m
s 

th
a

t 
w

il
l 

e
n

h
a

n
ce

 t
h

e
ir

 e
d

u
ca

ti
o

n
 a

n
d

 

e
m

p
lo

y
a

b
il

it
y

  
 

   

2
. 

 S
ta

tu
s 

a
n

d
 e

li
g

ib
il

it
y

 f
o

r 
b

o
th

 r
e

fu
g

e
e

 

cl
a

im
a

n
ts

 a
n

d
 n

e
w

 C
a

n
a

d
ia

n
s 

im
p

a
ct

s 

th
e

 f
a

m
il

y
 a

n
d

 i
n

 t
u

rn
 t

h
e

 c
o

m
m

u
n

it
y

. 

A
cc

o
rd

in
g

 t
o

 S
ta

ts
 C

a
n

a
d

a
 L

o
n

d
o

n
 

re
ce

iv
e

s 
a

 v
e

ry
 h

ig
h

 n
u

m
b

e
r 

o
f 

re
fu

g
e

e
s 

a
n

d
 p

e
rm

a
n

e
n

t 
re

si
d

e
n

ts
. 

A
cc

o
rd

in
g

 t
o

 

C
e

n
su

s 
C

a
n

a
d

a
 2

0
0

6
, 

1
9

.3
1

%
 o

f 
Lo

n
d

o
n

’s
 

p
o

p
u

la
ti

o
n

 i
s 

m
a

d
e

 u
p

 o
f 

im
m

ig
ra

n
ts

. 
A

 

fa
ir

 p
e

rc
e

n
ta

g
e

 o
f 

th
e

 r
e

fu
g

e
e

 c
la

im
a

n
ts

 

re
ce

iv
e

 p
o

si
ti

v
e

 d
e

te
rm

in
a

ti
o

n
 h

e
a

ri
n

g
s;

 

h
e

n
ce

 f
ro

m
 a

 p
ro

a
ct

iv
e

 a
p

p
ro

a
ch

, 

re
fu

g
e

e
 c

la
im

a
n

ts
 n

e
e

d
 t

o
 b

e
 e

li
g

ib
le

 f
o

r 

p
ro

g
ra

m
s 

th
a

t 
w

il
l 

e
n

h
a

n
ce

 t
h

e
ir

 

co
n

tr
ib

u
ti

o
n

s 
to

 t
h

e
 e

co
n

o
m

y
 a

n
d

 t
h

e
 

Lo
n

d
o

n
, 

li
k

e
 a

ll
 c

it
ie

s 
in

 C
a

n
a

d
a

, 
w

il
l 

co
n

ti
n

u
e

 t
o

 r
e

ce
iv

e
 i

m
m

ig
ra

n
ts

 a
n

d
 t

h
e

 n
e

e
d

 

is
 t

o
 e

m
p

o
w

e
r 

th
e

se
 i

m
m

ig
ra

n
ts

 t
o

 b
e

co
m

e
 

a
ct

iv
e

 p
a

rt
ic

ip
a

ti
n

g
 m

e
m

b
e

rs
 i

n
 o

u
r 

so
ci

e
ty

; 

th
e

re
fo

re
, 

th
e

 n
e

e
d

 f
o

r 
th

is
 f

u
n

d
in

g
 i

s 

o
n

g
o

in
g

. 

    



 

4
5

 

 

      

 

  

3
. 

R
e

co
g

n
it

io
n

 o
f 

In
te

rn
a

ti
o

n
a

ll
y

 

T
ra

in
e

d
 I

n
d

iv
id

u
a

ls
 (

IT
Is

),
 

tr
a

in
in

g
 a

n
d

 u
p

g
ra

d
in

g
 

        

         

-
 

 E
va

lu
a

ti
o

n
, 

A
p

p
li

ca
ti

o
n

 

in
fo

rm
a

ti
o

n
 a

n
d

 

a
ss

is
ta

n
ce

 b
e

 

u
n

d
e

rt
a

k
e

n
 f

o
r 

a
ll

 

p
o

te
n

ti
a

l 

p
u

rp
o

se
s 

a
t 

o
n

e
 

ti
m

e
 r

e
su

lt
in

g
 i

n
 

o
n

e
 r

e
p

o
si

to
ry

 o
f 

so
u

rc
e

 v
e

ri
fi

e
d

 

d
o

cu
m

e
n

ts
. 

 T
h

is
 

ca
n

 b
e

 a
ch

ie
v

e
d

 

b
y

 a
d

a
p

ti
n

g
 t

h
e

 

m
o

d
e

l 
o

f 
th

e
 

P
h

y
si

ci
a

n
 

C
re

d
e

n
ti

a
ls

 

R
e

g
is

tr
y

 o
f 

co
m

m
u

n
it

y
. 

 

N
e

w
 C

a
n

a
d

ia
n

s 
a

ls
o

 f
a

ll
 u

n
d

e
r 

th
is

 

ca
te

g
o

ry
. 

W
h

e
n

 p
e

rm
a

n
e

n
t 

re
si

d
e

n
ts

 

b
e

co
m

e
 c

it
iz

e
n

s,
 t

h
e

y
 l

o
se

 t
h

e
 a

d
va

n
ta

g
e

 

o
f 

a
cc

e
ss

 t
o

 t
h

e
 f

e
d

e
ra

ll
y

 f
u

n
d

e
d

 

p
ro

g
ra

m
s 

m
e

n
ti

o
n

e
d

. 
T

h
is

 i
m

p
a

ct
s 

n
e

w
 

C
a

n
a

d
ia

n
s 

in
 m

a
n

y
 w

a
y

s.
 F

o
r 

th
o

se
 w

it
h

 

li
m

it
e

d
 i

n
co

m
e

, 
w

it
h

 n
o

 a
cc

e
ss

 t
o

 a
 

ve
h

ic
le

 a
n

d
 i

n
a

b
il

it
y

 t
o

 p
a

y 
fo

r 
d

a
y

 c
a

re
, 

it
 b

e
co

m
e

s 
im

p
o

ss
ib

le
 f

o
r 

th
is

 p
o

p
u

la
ti

o
n

 

to
 c

o
n

ti
n

u
e

 t
h

e
ir

 E
n

g
li

sh
 l

a
n

g
u

a
g

e
 

le
a

rn
in

g
. 

T
h

e
 r

e
su

lt
 i

s 
a

 h
o

st
 o

f 
p

ro
b

le
m

s 

fo
r 

th
e

 f
a

m
il

y
 a

n
d

 t
h

e
 c

o
m

m
u

n
it

y
 a

t 

la
rg

e
. 

 

3
. 

T
h

e
 p

ro
ce

ss
 o

f 
a

ss
e

ss
m

e
n

t 
o

f 
fo

re
ig

n
 

cr
e

d
e

n
ti

a
ls

 i
s 

ti
m

e
 c

o
n

su
m

in
g

. 
O

u
r 

p
ri

o
ri

ty
 i

s 
to

 e
n

su
re

 t
h

a
t 

fo
re

ig
n

 

cr
e

d
e

n
ti

a
l 

re
co

g
n

it
io

n
 b

e
 s

tr
e

a
m

li
n

e
d

 s
o

 

th
a

t 
n

e
w

co
m

e
rs

 m
a

y
 e

xp
e

ct
 t

o
 v

e
ri

fy
 

cr
e

d
e

n
ti

a
ls

 f
o

r 
m

u
lt

ip
le

 p
u

rp
o

se
s 

in
cl

u
d

in
g

: 
e

d
u

ca
ti

o
n

, 
e

m
p

lo
y

m
e

n
t 

a
n

d
 

li
ce

n
si

n
g

. 

E
d

u
ca

ti
o

n
 a

ro
u

n
d

 t
h

e
 w

o
rl

d
 i

s 
d

if
fe

re
n

t 

a
n

d
 n

e
w

co
m

e
rs

 o
ft

e
n

 b
e

n
e

fi
t 

fr
o

m
 

O
n

ta
ri

o
 s

p
e

ci
fi

c 
tr

a
in

in
g

 t
h

a
t 

e
n

h
a

n
ce

s 

k
n

o
w

le
d

g
e

 a
n

d
 e

m
p

lo
y

a
b

il
it

y
. 

N
e

w
co

m
e

rs
 a

re
 a

ll
 t

o
o

 o
ft

e
n

 u
n

a
b

le
 t

o
 

a
cc

e
ss

 t
h

e
 v

e
ry

 b
ri

d
g

in
g

 t
ra

in
in

g
 a

n
d

 

e
d

u
ca

ti
o

n
 t

h
a

t 
th

e
y

 a
re

 d
ir

e
ct

e
d

 t
o

 

o
b

ta
in

 b
e

ca
u

se
 t

h
e

 o
ff

e
ri

n
g

 i
s 

o
n

ly
 

a
va

il
a

b
le

 i
n

 m
a

jo
r 

u
rb

a
n

 c
e

n
tr

e
s 

(G
T

A
).

 

  A
d

vo
ca

te
 w

it
h

 C
it

iz
e

n
sh

ip
 a

n
d

 I
m

m
ig

ra
ti

o
n

 

C
a

n
a

d
a

 t
o

 e
xt

e
n

d
 e

li
g

ib
il

it
y

 o
f 

se
rv

ic
e

 c
ri

te
ri

a
 

to
 i

n
cl

u
d

e
 N

e
w

 C
a

n
a

d
ia

n
s 

  

      O
n

g
o

in
g

 (
b

a
se

d
 o

n
 t

h
e

 m
o

d
e

l 
o

f 
th

e
 

P
h

y
si

ci
a

n
 C

re
d

e
n

ti
a

ls
 R

e
g

is
tr

y
 o

f 
C

a
n

a
d

a
 

(P
C

R
C

) 
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6

 

 

             

 

C
a

n
a

d
a

-P
C

R
C

 a
n

d
 

w
il

l 
re

su
lt

 i
n

 a
ll

 

o
rg

a
n

iz
a

ti
o

n
s 

a
cc

e
p

ti
n

g
 l

e
g

a
ll

y
 

n
o

ta
ri

ze
d

 t
ru

e
 

co
p

ie
s 

o
f 

o
ri

g
in

a
l,

 

d
e

ta
il

e
d

 a
n

d
 

so
u

rc
e

 v
e

ri
fi

e
d

 

e
va

lu
a

ti
o

n
 

re
p

o
rt

s.
  

-
 

M
a

n
y

 i
m

m
ig

ra
n

ts
 

m
u

st
 f

u
lf

il
l 

u
p

g
ra

d
in

g
 o

r 

p
ro

fe
ss

io
n

 

sp
e

ci
fi

c 

e
d

u
ca

ti
o

n
. 

T
h

is
 

re
q

u
ir

e
d

 

a
ca

d
e

m
ic

 t
ra

in
in

g
 

is
 p

ro
vi

d
e

d
 i

n
 t

h
e

 

fo
rm

 o
f 

b
ri

d
g

in
g

 

p
ro

g
ra

m
s 

th
a

t 

co
u

ld
 b

e
 o

ff
e

re
d

 

b
y

 l
o

ca
l 

co
m

m
u

n
it

y
 

co
ll

e
g

e
s 

a
n

d
 

u
n

iv
e

rs
it

ie
s.

  
A

 

fu
n

d
in

g
 

co
m

m
it

m
e

n
t 

w
o

u
ld

 b
e

 

re
q

u
ir

e
d

 t
o

 c
re

a
te

 

m
o

re
 s

p
o

ts
 i

n
 

p
ro

g
ra

m
s,

 i
n

 

A
cc

e
ss

in
g

 t
h

is
 e

d
u

ca
ti

o
n

 w
o

u
ld

 e
xp

e
d

it
e

 

n
e

w
co

m
e

rs
 t

o
 t

h
e

ir
 c

h
o

se
n

 p
ro

fe
ss

io
n

. 

T
h

is
 a

ct
io

n
 w

o
u

ld
 b

e
n

e
fi

t 
b

o
th

 t
h

e
 

in
d

iv
id

u
a

l 
a

n
d

 c
o

m
m

u
n

it
y

. 

T
h

e
re

 i
s 

g
e

n
e

ra
l 

a
cc

e
p

ta
n

ce
 t

h
a

t 

im
m

ig
ra

n
ts

 w
il

l 
b

e
 e

xp
e

ct
e

d
 t

o
 v

e
ri

fy
 

fo
re

ig
n

 a
ca

d
e

m
ic

 c
re

d
e

n
ti

a
ls

; 
h

o
w

e
v

e
r,

 

m
a

n
y

 n
e

w
co

m
e

rs
 a

re
 c

u
rr

e
n

tl
y

 b
e

in
g

 

d
ir

e
ct

e
d

 t
o

 p
ro

vi
d

e
 v

e
ri

fi
ca

ti
o

n
 t

o
 s

u
it

 

d
if

fe
re

n
t 

n
e

e
d

s:
 s

u
rv

iv
a

l 
e

m
p

lo
y

m
e

n
t,

 

e
m

p
lo

y
m

e
n

t 
co

m
m

e
n

su
ra

te
 w

it
h

 

e
d

u
ca

ti
o

n
 a

n
d

 e
xp

e
ri

e
n

ce
, 

p
o

st
 

se
co

n
d

a
ry

/ 
g

ra
d

u
a

te
 e

d
u

ca
ti

o
n

 a
n

d
 

re
g

u
la

to
ry

 a
u

th
o

ri
ti

e
s.

  

T
h

e
re

 a
re

 d
if

fe
re

n
t 

e
va

lu
a

ti
o

n
s 

w
it

h
 

d
if

fe
ri

n
g

 l
e

ve
ls

 o
f 

d
e

ta
il

 i
n

 t
h

e
se

 

e
va

lu
a

ti
o

n
s.

 C
o

n
se

q
u

e
n

tl
y

 n
e

w
co

m
e

rs
 

e
n

d
 u

p
 m

a
k

in
g

 m
u

lt
ip

le
 a

p
p

li
ca

ti
o

n
s 

o
ve

r 

ti
m

e
. 

 A
 ‘

o
n

e
 s

to
p

 s
h

o
p

p
in

g
’ 

e
va

lu
a

ti
o

n
 

se
rv

ic
e

 w
it

h
 t

h
e

 h
ig

h
e

st
 d

e
g

re
e

 o
f 

re
li

a
b

il
it

y
 a

n
d

 s
cr

u
ti

n
y

 w
o

u
ld

 s
e

rv
e

 t
h

e
 

n
e

w
co

m
e

r 
in

 m
u

lt
ip

le
 w

a
y

s.
  

O
u

r 
p

ri
o

ri
ty

 i
s 

to
 e

n
su

re
 t

h
a

t 
im

m
ig

ra
n

ts
 

se
e

k
in

g
 a

ca
d

e
m

ic
 o

r 
p

ro
fe

ss
io

n
-s

p
e

ci
fi

c 

u
p

g
ra

d
in

g
 r

e
ce

iv
e

 i
t 

lo
ca

ll
y

. 
 T

h
e

re
 i

s 

cu
rr

e
n

tl
y

 l
im

it
e

d
 a

va
il

a
b

il
it

y
 i

n
 t

ra
in

in
g

 

a
n

d
 b

ri
d

g
in

g
 p

ro
g

ra
m

s.
  

A
 

co
m

p
re

h
e

n
si

v
e

 o
ff

e
ri

n
g

 o
f 

b
ri

d
g

in
g

 

p
ro

g
ra

m
s 

is
 n

e
e

d
e

d
 f

o
r 

va
ri

o
u

s 
tr

a
d

e
s 

a
n

d
 r

e
g

u
la

te
d

 p
ro

fe
ss

io
n

s.
  

    O
n

g
o

in
g

  

              



 

4
7

 

 

a
d

d
it

io
n

 t
o

 t
h

e
 

cu
rr

e
n

t 
b

ri
d

g
in

g
 

p
ro

g
ra

m
s 

(B
u

si
n

e
ss

 a
n

d
 

N
u

rs
in

g
) 

se
rv

in
g

 

th
e

 n
e

e
d

s 
o

f 
th

e
 

la
b

o
r 

m
a

rk
e

t 
in

 

Lo
n

d
o

n
. 

 

4
. 

C
la

ri
ty

 b
e

tw
e

e
n

 E
S

L 
a

n
d

 l
it

e
ra

cy
. 

T
h

is
 i

s 
b

o
th

 a
 g

a
p

 a
n

d
 a

 p
ri

o
ri

ty
 

b
e

ca
u

se
 t

h
e

 l
a

ck
 o

f 
cl

a
ri

ty
 

a
ff

e
ct

s 
im

m
ig

ra
n

ts
. 

 T
h

e
re

 a
re

 

li
te

ra
cy

 s
e

rv
ic

e
s,

 E
S

L 
se

rv
ic

e
s 

a
n

d
 E

S
L 

li
te

ra
cy

 s
e

rv
ic

e
s 

in
 

Lo
n

d
o

n
/M

id
d

le
se

x,
 f

u
n

d
e

d
 b

y
 

d
if

fe
re

n
t 

M
in

is
tr

ie
s.

 A
s 

a
 r

e
su

lt
, 

th
e

 i
n

te
rp

re
ta

ti
o

n
 o

f 
e

li
g

ib
il

it
y

 

cr
it

e
ri

a
 f

o
r 

th
e

se
 p

ro
g

ra
m

s 
in

 

n
o

t 
co

n
si

st
e

n
t 

a
n

d
 c

li
e

n
ts

 c
a

n
 

fa
ll

 t
h

ro
u

g
h

 t
h

e
 g

a
p

s.
 A

s 
th

e
 

th
re

e
 a

re
a

s 
o

f 
se

rv
ic

e
 h

a
v

e
 n

o
t 

e
n

g
a

g
e

d
 t

o
g

e
th

e
r 

in
 s

e
rv

ic
e

 

p
la

n
n

in
g

 b
e
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s,
 w

e
 e

li
m

in
a

te
 p

ro
b

le
m

s 
th

a
t 

o
cc

u
r 

fu
rt

h
e

r 
d

o
w

n
 

th
e

 r
o

a
d

. 
F

o
r 

e
xa

m
p

le
, 

e
xc

e
ss

iv
e

 c
re

d
it

 c
a

rd
 b

il
ls

, 
p

ro
v
id

in
g

 

N
S

F
 c

h
e

q
u

e
s 

a
n

d
 d

e
a

li
n

g
 w

it
h

 s
o

li
ci

ti
n

g
. 

 

 In
fo

rm
a

ti
o

n
 l

e
a

d
s 

to
 e

m
p

o
w

e
rm

e
n

t.
  

 

 

3
. 

F
a

m
il

y
 C

h
a

ll
e

n
g

e
s 

 
 

 

a
. 

S
u

p
p

o
rt

s 
fo

r 
se

p
a

ra
te

d
 

fa
m

il
ie

s 
 

P
ro

vi
d

e
 f

re
e

 a
n

d
 i

n
fo

rm
a

l 

co
u

n
se

ll
in

g
 s

e
rv

ic
e

s 
th

a
t 

ta
k

e
 

in
to

 a
cc

o
u

n
t 

p
re

-m
ig

ra
to

ry
 

e
xp

e
ri

e
n

ce
s 

fo
r 

se
p

a
ra

te
d

 

F
a

m
il

ie
s 

m
a

y
 s

e
p

a
ra

te
 u

p
o

n
 a

rr
iv

a
l,

 o
r 

m
a

y
 b

e
 g

e
o

g
ra

p
h

ic
a

ll
y

 

se
p

a
ra

te
d

. 
 T

h
is

 i
m

p
a

ct
 t

h
e

 w
h

o
le

 f
a

m
il

y
 i

n
 a

 n
e

g
a

ti
v
e

 w
a

y
. 

E
a

rl
y

 c
o

u
n

se
ll

in
g

 m
a

y
 p

re
v

e
n

t 
th

e
 d

is
in

te
g

ra
ti

o
n

 o
f 

fa
m

il
ie

s 

a
n

d
 w

il
l 

h
e

lp
 f

a
m

il
ie

s 
to

 b
e

 s
tr

o
n

g
 a

n
d

 s
ta

b
le

. 

 



 

9
4

 

 

fa
m

il
ie

s.
 

 

b
. 

In
te

rg
e

n
e

ra
ti

o
n

a
l 

co
n

fl
ic

t 

(p
a

re
n

ts
 a

n
d

 c
h

il
d

re
n

) 

D
e

v
e

lo
p

 a
 c

o
ll

a
b

o
ra

ti
v

e
 p

ro
g

ra
m

 

b
e

tw
e

e
n

 C
h

il
d

re
n

’s
 A

id
 S

o
ci

e
ty

, 

p
o

li
ce

, 
sc

h
o

o
ls

 a
n

d
 s

e
tt

le
m

e
n

t 

w
o

rk
e

rs
 w

h
ic

h
 e

n
co

u
ra

g
e

s 

o
p

p
o

rt
u

n
it

ie
s 

fo
r 

in
te

rg
e

n
e

ra
ti

o
n

a
l 

d
is

cu
ss

io
n

, 

e
d

u
ca

ti
o

n
 a

n
d

 a
ct

iv
it

ie
s.

  

In
te

rg
e

n
e

ra
ti

o
n

a
l 

co
n

fl
ic

t 
b

e
tw

e
e

n
 c

h
il

d
re

n
 a

n
d

 p
a

re
n

ts
 c

a
n

 

b
e

 p
a

rt
 o

f 
th

e
 s

e
tt

le
m

e
n

t 
p

ro
ce

ss
. 

C
h

il
d

re
n

 a
re

 f
a

st
 l

e
a

rn
e

rs
; 

th
e

y
 o

ft
e

n
 p

ic
k

 u
p

 t
h

e
 c

u
lt

u
re

 a
n

d
 l

a
n

g
u

a
g

e
 f

a
st

e
r 

th
a

n
 t

h
e

ir
 

p
a

re
n

ts
. 

T
h

e
 t

ra
n

si
ti

o
n

 f
ro

m
 c

o
ll

e
ct

iv
is

t 
to

 i
n

d
iv

id
u

a
li

st
ic

 

so
ci

e
ti

e
s 

ca
n

 i
n

cr
e

a
se

 t
h

e
 p

a
re

n
t’

s 
fe

e
li

n
g

s 
o

f 
is

o
la

ti
o

n
 a

s 

th
e

y
 a

re
 l

e
ft

 t
o

 d
e

a
l 

w
it

h
 t

h
e

se
 i

ss
u

e
s 

a
lo

n
e

. 

R
e

co
m

m
e

n
d

e
d

 c
o

ll
a

b
o

ra
ti

o
n

, 
w

il
l 

le
a

d
 t

o
 e

st
a

b
li

sh
in

g
 

co
n

n
e

ct
e

d
 f

a
m

il
ie

s.
 

 

c.
 

P
ro

g
ra

m
s 

fo
r 

y
o

u
th

 a
n

d
 

se
n

io
rs

 

In
cr

e
a

se
 s

u
p

p
o

rt
s 

a
n

d
 p

ro
g

ra
m

s 

fo
r 

im
m

ig
ra

n
t 

se
n

io
rs

 a
n

d
 y

o
u

th
. 

F
o

r 
e

xa
m

p
le

, 
in

te
rg

e
n

e
ra

ti
o

n
a

l 

co
m

p
u

te
r 

tr
a

in
in

g
 p

ro
g

ra
m

s 

ta
rg

e
t 

b
o

th
 g

ro
u

p
s.

 

P
ro

vi
d

e
 s

o
m

e
 p

ro
g

ra
m

s 
fo

r 
th

e
 

y
o

u
th

 i
n

 t
h

e
 s

u
m

m
e

r.
 

P
ro

g
ra

m
s 

fo
r 

se
n

io
rs

 w
it

h
 

fa
ci

li
ta

to
rs

 w
h

o
 s

p
e

a
k

 t
h

e
ir

 

la
n

g
u

a
g

e
. 

 

B
u

il
d

 o
n

 e
xi

st
in

g
 p

ro
g

ra
m

s 
th

a
t 

se
rv

e
 t

h
is

 p
o

p
u

la
ti

o
n

 t
o

 

a
vo

id
 i

so
la

ti
o

n
, 

a
n

d
 t

o
 p

re
ve

n
t 

y
o

u
th

 f
ro

m
 i

n
d

u
lg

in
g

 i
n

to
 

h
a

rm
fu

l 
a

ct
iv

it
ie

s.
 

O
n

g
o

in
g

  

d
. 

P
a

re
n

ti
n

g
 

In
cr

e
a

se
d

 c
o

ll
a

b
o

ra
ti

o
n

 w
it

h
 

C
h

il
d

re
n

’s
 A

id
 S

o
ci

e
ty

, 
O

n
ta

ri
o

 

E
a

rl
y

 Y
e

a
rs

 C
e

n
te

rs
 a

n
d

 

S
e

tt
le

m
e

n
t 

se
rv

ic
e

s,
 w

it
h

 a
n

 e
y

e
 

o
n

 p
ro

vi
d

in
g

 p
a

re
n

ti
n

g
 

w
o

rk
sh

o
p

s 
to

 n
e

w
 i

m
m

ig
ra

n
t 

in
 

d
if

fe
re

n
t 

la
n

g
u

a
g

e
s.

  

  

M
a

n
y

 i
m

m
ig

ra
n

ts
 c

o
m

e
 f

ro
m

 a
 c

o
ll

e
ct

iv
is

t 
so

ci
e

ty
 a

n
d

 t
e

n
d

 

to
 f

a
ce

 s
o

m
e

 c
h

a
ll

e
n

g
e

s 
w

h
e

n
 t

h
e

y
 c

o
m

e
 t

o
 a

n
 i

n
d

iv
id

u
a

li
st

ic
 

so
ci

e
ty

. 
T

o
 a

vo
id

 a
n

y
 c

o
n

fl
ic

ts
, 

p
a

re
n

ts
 n

e
e

d
 t

o
 r

e
ce

iv
e

 

in
fo

rm
a

ti
o

n
 o

n
 e

xi
st

in
g

 p
a

re
n

ti
n

g
 w

o
rk

sh
o

p
s 

th
a

t 
m

a
y

 h
e

lp
 

th
e

m
 i

n
 l

e
a

rn
in

g
 n

e
w

 s
k

il
ls

 i
n

 r
a

is
in

g
 t

h
e

ir
 c

h
il

d
re

n
 i

n
 t

h
e

 

in
d

iv
id

u
a

li
st

ic
 s

o
ci

e
ty

. 
 

S
e

tt
le

m
e

n
t 

a
n

d
 o

th
e

r 
ch

il
d

re
n

 s
e

rv
ic

e
s 

co
ll

a
b

o
ra

te
 o

n
 

p
ro

vi
d

in
g

 t
h

e
 n

e
ce

ss
a

ry
 i

n
fo

rm
a

ti
o

n
 o

n
 p

a
re

n
ti

n
g

 a
n

d
 t

h
e

 

C
a

n
a

d
ia

n
 l

a
w

 w
it

h
 r

e
g

a
rd

 t
o

 c
e

rt
a

in
 d

is
ci

p
li

n
e

 m
e

th
o

d
s.
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T
ra

in
in

g
 o

f 
co

m
m

u
n

it
y

 l
e

a
d

e
rs

 o
f 

e
th

n
o

 c
u

lt
u

ra
l 

co
m

m
u

n
it

ie
s 

to
 

b
e

co
m

e
 f

a
ci

li
ta

to
rs

 o
f 

p
a

re
n

ti
n

g
 

w
o

rk
sh

o
p

s.
 

C
u

rr
e

n
tl

y
 t

h
e

 m
a

jo
ri

ty
 o

f 
p

a
re

n
ti

n
g

 w
o

rk
sh

o
p

s 
a

re
 d

e
li

v
e

re
d

 

in
 E

n
g

li
sh

 w
it

h
 s

o
m

e
 i

n
te

rp
re

ta
ti

o
n

s 
a

va
il

a
b

le
. 

D
e

li
ve

ry
 o

f 

su
ch

 w
o

rk
sh

o
p

s 
in

 t
h

e
 i

m
m

ig
ra

n
ts

’ 
la

n
g

u
a

g
e

 i
s 

p
ro

v
e

n
 t

o
 b

e
 

e
ff

e
ct

iv
e

. 
T

h
e

re
fo

re
 b

y
 t

ra
in

in
g

 c
a

p
a

b
le

 i
m

m
ig

ra
n

ts
 t

o
 

fa
ci

li
ta

te
 s

u
ch

 w
o

rk
sh

o
p

s,
 p

a
re

n
ts

 w
il

l 
b

e
n

e
fi

t 
m

o
re

 s
in

ce
 

fa
ci

li
ta

to
rs

 k
n

o
w

 t
h

e
 c

u
lt

u
ra

l 
b

a
ck

g
ro

u
n

d
s 

o
f 

th
e

se
 f

a
m

il
ie

s 

a
n

d
 a

re
 a

b
le

 t
o

 r
e

la
te

 t
o

 t
h

e
ir

 e
xp

e
ri

e
n

ce
. 

e
. 

E
n

g
a

g
e

 a
ll

 m
e

m
b

e
rs

 o
f 

th
e

 

fa
m

il
y

 

P
ro

m
o

te
 a

n
d

 e
n

h
a

n
ce

 e
xi

st
in

g
 

p
ro

g
ra

m
s 

w
h

ic
h

 p
ro

vi
d

e
 p

a
rt

n
e

rs
 

a
n

d
 o

r 
sp

o
u

se
s 

w
it

h
 t

h
e

 t
o

o
ls

 

a
n

d
 i

n
fo

rm
a

ti
o

n
 o

n
 t

h
e

ir
 r

o
le

s,
 

ri
g

h
ts

 a
n

d
 r

e
sp

o
n

si
b

il
it

y
 i

n
 t

h
e

 

co
m

m
u

n
it

y
. 

 

T
h

e
 g

o
a

l 
is

 t
o

 k
e

e
p

 m
e

n
 c

o
n

n
e

ct
e

d
 t

o
 t

h
e

ir
 f

a
m

il
ie

s.
 M

e
n

 a
re

 

m
o

re
 i

so
la

te
d

 i
n

 t
e

rm
s 

o
f 

li
m

it
e

d
 s

e
rv

ic
e

s.
 N

e
e

d
 t

o
 c

o
n

ti
n

u
e

 

to
 r

e
sp

e
ct

 r
o

le
 o

f 
m

e
n

 i
n

 f
a

m
il

y
, 

a
n

d
 i

n
fo

rm
 t

h
e

m
 o

f 
ro

le
s,

 

ri
g

h
ts

 a
n

d
 r

e
sp

o
n

si
b

il
it

ie
s.

  

 

4
. 

H
o

u
si

n
g

 

a
. 

La
n

d
lo

rd
/t

e
n

a
n

t 
is

su
e

s 
B

u
il

d
 o

n
 w

o
rk

sh
o

p
s 

th
a

t 

p
ro

a
ct

iv
e

ly
 t

e
a

ch
 i

n
d

iv
id

u
a

ls
 

th
e

ir
 r

ig
h

ts
 a

n
d

 r
e

sp
o

n
si

b
il

it
ie

s 

a
n

d
 h

o
w

 t
o

 r
e

sp
o

n
d

 i
n

 

te
n

a
n

t/
la

n
d

lo
rd

 c
o

n
fl

ic
ts

. 

T
h

is
 i

s 
a

 t
w

o
fo

ld
 c

h
a

ll
e

n
g

e
: 

 

a
. 

T
h

e
 i

m
m

ig
ra

n
t 

n
e

e
d

s 
to

 b
e

 i
n

fo
rm

e
d

 a
b

o
u

t 
th

e
 

ri
g

h
ts

 a
n

d
 r

e
sp

o
n

si
b

il
it

ie
s 

b
. 

La
n

d
lo

rd
s 

n
e

e
d

 t
o

 b
e

 i
n

vo
lv

e
d

 i
n

 t
h

e
 e

d
u

ca
ti

o
n

 

p
ro

ce
ss

  

 

b
. 

A
ff

o
rd

a
b

le
 a

n
d

 s
u

it
a

b
le

 

h
o

u
si

n
g

 

 

 

A
d

vo
ca

ti
n

g
 f

o
r 

ci
ty

 p
la

n
n

in
g

 t
h

a
t 

se
e

k
s 

to
 a

d
d

re
ss

 n
e

w
co

m
e

rs
’ 

h
o

u
si

n
g

 n
e

e
d

s.
 (

W
C

I,
 

C
h

a
ra

ct
e

ri
st

ic
s 

o
f 

a
 W

e
lc

o
m

in
g

 

C
o

m
m

u
n

it
y

 r
e

p
o

rt
).

 

E
n

h
a

n
ce

 t
h

e
 c

a
p

a
ci

ty
 o

f 
th

e
 

e
xi

st
in

g
 t

e
m

p
o

ra
ry

 r
e

ce
p

ti
o

n
 

h
o

u
si

n
g

 p
ro

vi
d

e
d

 i
n

 t
h

e
 c

it
y

 f
o

r 

re
fu

g
e

e
 c

la
im

a
n

ts
 a

n
d

 

C
re

a
ti

o
n

 o
f 

h
o

u
si

n
g

 s
e

n
si

ti
v

e
 t

o
 t

h
e

 n
e

e
d

s 
o

f 
n

e
w

co
m

e
rs

, 

w
h

il
e

 e
n

su
ri

n
g

 t
h

a
t 

im
m

ig
ra

n
ts

 a
re

 k
e

p
t 

o
u

t 
o

f 
si

lo
s,

 i
s 

a
 s

te
p

 

to
w

a
rd

s 
in

te
g

ra
ti

n
g

 i
m

m
ig

ra
n

ts
. 

S
u

it
a

b
le

 a
n

d
 a

ff
o

rd
a

b
le

 

h
o

u
si

n
g

 i
s 

im
p

o
rt

a
n

t 
b

e
ca

u
se

 i
t 

a
ff

e
ct

s 
n

e
w

co
m

e
rs

’ 
a

b
il

it
y

 t
o

 

a
cc

e
ss

 s
ch

o
o

ls
, 

jo
b

s,
 k

e
y

 s
e

rv
ic

e
s,

 s
u

ch
 a

s 
h

e
a

lt
h

 c
a

re
 a

n
d

 

a
ls

o
 f

o
r 

th
e

 i
n

te
g

ra
ti

o
n

 i
n

to
 C

a
n

a
d

ia
n

 s
o

ci
e

ty
 (

W
C

I,
 

C
h

a
ra

ct
e

ri
st

ic
s 

o
f 

a
 W

e
lc

o
m

in
g

 C
o

m
m

u
n

it
y

).
  

S
u

it
a

b
le

 a
n

d
 a

ff
o

rd
a

b
le

 h
o

u
si

n
g

 i
s 

k
e

y
 i

n
 a

 w
e

lc
o

m
in

g
 

Im
m

e
d

ia
te

 -
 o

n
g

o
in

g
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G
o

v
e

rn
m

e
n

t 
A

ss
is

te
d

 R
e

fu
g

e
e

s 

(G
A

R
s)

. 

 C
re

a
te

 a
 j

o
in

t 
re

ce
p

ti
o

n
 c

e
n

tr
e

, 

co
o

rd
in

a
te

d
 b

y
 s

e
tt

le
m

e
n

t 

se
rv

ic
e

s,
 w

h
ic

h
 p

ro
vi

d
e

s 

te
m

p
o

ra
ry

 h
o

u
si

n
g

 f
o

r 

p
e

rm
a

n
e

n
t 

re
si

d
e

n
ts

 f
o

r 
fo

u
r 

to
 

si
x 

w
e

e
k

s 
(a

 s
e

rv
ic

e
 f

o
r 

fi
xe

d
 f

e
e

).
 

 

co
m

m
u

n
it

y
 a

s 
in

d
ic

a
te

d
 i

n
 t

h
e

 W
C

I 
C

h
a

ra
ct

e
ri

st
ic

s 
o

f 
a

 

W
e

lc
o

m
in

g
 C

o
m

m
u

n
it

y
  

Im
m

ig
ra

n
ts

 f
a

ce
 a

 h
u

g
e

 c
h

a
ll

e
n

g
e

 u
p

o
n

 a
rr

iv
a

l 
w

h
e

n
 t

h
e

y
 g

o
 

to
 r

e
n

t.
 T

h
e

y
 d

o
 n

o
t 

h
a

ve
 a

 r
e

fe
re

n
ce

 l
e

tt
e

r 
(f

ro
m

 p
re

vi
o

u
s 

la
n

d
lo

rd
s)

 o
r 

a
 r

e
g

u
la

r 
jo

b
. 

F
in

d
in

g
 l

a
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Appendix D: Definition of ‘inclusion and civic engagement’  

 

In the context of Canadian Immigration and for the purpose of this sub-council, we have 

decided to recognize that the words "Inclusion" and "Civic Engagement" are distinct but 

interconnected terms. 

 

We defined "inclusion" as a sense of belonging to a group, to a community and to society as a 

whole, enjoying full acceptance and recognition. This sense is usually absent in those who have 

been uprooted from their native communities and have been re-rooted to a completely new and 

different society. 

 

Furthermore, we have concluded that this sense of belonging can only be achieved with the 

creation of an environment where there is no discrimination, labeling or oppression of any kind 

and where there is recognition of the fact that we are part of one same collective reality even 

though individually we are not the same.  

In an inclusive community, people are valued because of, not in spite of, their differences.  

Inclusiveness creates a climate where diversity is truly valued.  Each person is respected for 

their differences not just tolerated.  Each person is recognized and developed, and their talents 

are routinely tapped into (i.e., participation in economic and decision making structures).   

"Civic Engagement" is the direct outcome of inclusion and it involves developing the knowledge, 

skills, values and motivation necessary to participate in decision making and/or collaboration at 

all levels of social commitment (domestic, organizational, entrepreneurial, municipal, provincial 

and federal).
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