REACHING NEW HEIGHTS
LIP AND RIF

COLLABORATION BY TH
ASPEN TEAM




CHALLENGES

1. THE LACK OF STRUCTURED AND
EFFECTIVE COLLABORATION BETWEEN LIP
& RIF

2. FAILURE TO UNIFY A COMMUNICATION ‘
CHANNEL




IMPLEMENTATION STEPS"

1. GET THE LIP AND
RIF TOGETHER

2. DETERMINE THE SCOPE OF
COLLABORATION

3. IDENTIFY KEY
STAKEHOLDERS OR OTHER
FRANCOPHONE COMMUNITY
ACTORS

4. SCHEDULE FOLLOW UP
AGENDA AND MEETINGS



SHARED VALUES & VISION
OF THE STAKEHOLDERS

WEAKNESS:

DIFFERENCE IN
COMMUNICATION STYLES-
LANGUAGE & TERRITORIES
(GEOG) & PRIORITIES

OPPORTUNITY:

AVOID DUPLICATION OF
SERVICES MAXIMIZE
RESOURCES

THREATS:
FUNDING - COMPETITION




SOLUTION

» PILOT PROJECT
« ENGAGEMENT AND COMMITMENT

 IDENTIFY OPPORTUNITIES FOR JOINT
PROGRAMS/PROJECTS AND EVENTS

* CELEBRATE AND RECOGNIZE MILESTONES
* SOCIAL MEDIA
* NEWSPAPERS



THANK YOU!
TEAM ASPEN
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