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Scenario

As partner organizations face employee 
turnover in their leadership and changing 
priorities, some partners have become less 
engaged in RIF/LIP initiatives, and the 
momentum built with previous leadership is 
fading



Causes

• Don’t understand role of the LIP and what it can bring to them

• Takes time for new leaders to connect with the environment and ecosystem

• Transfer of knowledge doesn’t happen

• Evolving needs of the community…



Framework of   
Solution

1. Mission of the LIP

2. Needs of the Community 
and Stakeholder

3. Support and Collaboration
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