
UNITING FOR IMPACT: 
FOSTERING EFFECTIVE FAITH AND SETTLEMENT

INTER-SECTORAL COLLABORATIONS TO FILL GAPS IN
NEWCOMER SERVICES



What Are We Going To Talk About?

Learnings and reflections from a Local Immigration Partnership’s effort to support collaboration between faith
organizations and settlement service providers in Toronto, Ontario over past 6+ years.
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Local Immigration Partnerships (LIPs) work to improve the successful integration of
immigrants in their communities. They convene partners from across key sectors in
a city or region. Together, the partners work to strengthen the community’s ability
to address the needs of newcomers—and enables them to settle into their new
homes. LIPs are funded by Immigration, Refugees and Citizenship Canada (IRCC) and
can be found in 87 communities across the country. 

To begin, it is important to note the vital role of community engagement in
establishing creditability and trust with partners with aligned interests and diverse
stakeholders.

Who is TNLIP?

A LIP led by three consortium partner agencies serving Toronto North region since
2012 and convening a Partnership Council of over 80 organizations. Our LIP also
works closely with other 3 Quadrant LIPs, The Newcomer Office and 7 interagency
networks and community tables!

What Are LIPs? And Who is TNLIP?
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A survey of interagency networks in our quadrant, their work, and alignment with our LIP
settlement strategy!

Interviews conducted with 25 place-based and thematic networks all of which had supporting
newcomers on their agenda.

What we learned? Networks in Toronto North often operate in isolation, with limited or no
connections to each other due to constraints on time and funding, as most networks rely on
voluntary participation.

Networks share common challenges:
developing leadership, building a shared purpose, and planning for sustainability

And common desires:
building capacity to connect with faith groups, conducting community outreach, and
understanding cultural differences

Therefore engaging faith leaders by hosting an interfaith panel focused on community
development and approaches to mental health as a starting point for building relationships and
learning from faith leaders was recommended by the report. 

How It All Started!
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15.4% arrived 
btw 2016 -2021

5.3% Non PRs
TFWs,

International Students,
Asylum Seekers

Immigration Landscape in Toronto 

Jan 2021: 995 asylum
seekers in TO Shelters

Oct 2024: 6075 asylum
seekers in TO Shelters

600+% increase



15.4% arrived 
btw 2016 -2021

Immigration & Religious Landscape in Toronto 

Immigrants coming from countries where religion is a much more public reality than in most western democracies 

Religion plays a larger role of in the lives of newcomers compared to those born in Canada

New immigrants are more likely to express their religion publicly

47% of immigrants strongly believe in God vs 32% Canadian born 

Angus Reid & Cardus 
Interfaith Survey, 
April 2022



2,450 organizations providing services specifically
for newcomers to Toronto
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material 
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adult 
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Faith and Settlement Service Landscape in Toronto 

Approx. 1, 175 Places of Worship 
 27% increase in places of worship
(1998-2018)
469 faith organizations in Central
Toronto contribute $724.63 million
in economic benefit annually

 $14 billion in annual revenue > 8% of Toronto’s GDP
 7% funding from municipal gov’t;  93% from other sources
> 105,000 FT jobs & >100,000 PT jobs
1.7 million volunteer hours
 14,000 organizations

I&R services accessed the most (40.4%). 
needs assessment and referral accessed (30.4%)
adult immigrants was language training (13.4%). 

49% 
newcomers

received
material 
support

 help finding a job or
 learning a language

help forming a community 
and network 

Immigrants Admitted from 2016 to 2020 

81% have 
collaborated with 

each other



Faith and Settlement Partnerships - Benefits/Strengths

Trusted Spaces

Local Rootedness

Volunteer Culture of Generosity and Action

Addressing Service 
Gaps and

 Providing 
Holistic Support

Social connections for specific 
newcomer groups

Professional Expertise 

Access to government funding

Connections to a wider network of support
services

Greater ability to respond to
emergencies

Settlement Sector Faith Organizations



Awkward
Relationship &

Mistrust

Fear of Loss of 
Funding

Faith and Settlement Partnerships - Challenges

Assumptions @
Motivations

Fear of
Proselytizing

Lack of
Appreciation for

Faith

Concerns @
Misinformation &
Lack of Training

Competition for
Resources

Difficulty 
Measuring 

Shared Success



Best Practices in Faith and Settlement Partnerships

Formalize Partnerships

Share stories and address policy barriers

Build Trust

Explore 
Differences

Build 
Relationships

Training and Capacity Building



TNLIP Support for Faith and
Settlement Collaboration -
Focus

Building TRUST among faith groups and between faith
groups and settlement organizations
Awareness building within Settlement SPOs of faith services
and vice versa
Supporting dialogue and building relationships
Showcasing projects and sharing resources
Establishing referral relationships
Recognition and appreciation for both sectors
Developing tools (i.e. faith map)
Providing a physical space
Responding to emerging issues













TNLIP Support for Faith and Settlement Collaboration - Timeline

2019 - First City Wide event led by Toronto North LIP after identifying opportunity to scale it

2020 - Covid
              Collboration with Faith Communities In Information Sharing & Service Coordination

2021- Afghan refugee crisis
             Building Resilience and Adapting to Changing Times (virtual)

2022 - Ukrainian Refugee crisis 
             Community Engagement and Collective Wellbeing (virtual)

2023 - Turkey Earthquake; conflict in Gaza; asylum seeker crisis in Toronto
             Post Pandemic Resilience and Community Integration Forum
             Faith Leaders Networking Event #1 (in person)

2024 - Plight of International Students; changing immigration policy and levels
             Healing Together in Times of Crisis - Crossing Lines Forum
             Faith Leaders Networking Event 2 (in person)



TNLIP Support for Faith and Settlement Collaboration - Event Format



TNLIP Support for Faith and Settlement Collaboration - Video Clips of Past Events

Faith Forum 2021 Faith Forum 2022 Faith Forum 2023

Faith Forum 2024

https://www.youtube.com/clip/UgkxctTWFhfAVOG6uClp9Zyo1kKKK-_enpAb
https://www.youtube.com/clip/UgkxxTYxrHFxGjVxAafO8HIJ9SBP6xtwntpr
https://www.youtube.com/clip/UgkxV-F8LXuRZErHr3rSjNYj8I-8EiqGcs4b
https://www.youtube.com/clip/Ugkxs5mwrK7hgM8r0f8zDX3lbSIoIgzjiLuG
https://www.youtube.com/clip/Ugkx8CQLOYLqoQftZdiDyx9mDB6wlmOIw-Hh


TNLIP Support for Faith and Settlement Collaboration - Impact

Interactive Faith
Group Map (who
provide services to
newcomers)

Two-way
Communication
Google Group for
SPOs and Faith
Groups

Increase in interfaith
dialogue

Referrals of ineligible
clients

https://torontonorthlip.ca/en/service-map-for-faith-communities-and-settlement-services/


TRUST needs  to be continually built within
faith groups, between faith and SPOs, btw
faith leaders and LIPs

Developing sensitivity around faith groups
mandates, navigating sensitive issues - i.e.
smudging ceremony 

How to temper excitement with diplomacy,
building knowledge; proceed with caution 

Focus on addressing unique needs of the
faith leaders - i.e. feeling of under
appreciation and how they need more
information sharing pathways

Staff turnover, loss of knowledge

TNLIP Support for Faith and Settlement Collaboration - What We Learned

Responding to crisis

Managing costs - time needed for
relationship building; financial costs

Relationships with Indigenous
communities

Allyship and interfaith - all faith share
the same values; forum is a great
avenue to showcase these values and
interfaith action initiatives 



TNLIP Support for Faith
and Settlement
Collaboration - What Is
Next?

Settlement workers in faith based
organizations

Potential train the trainer
opportunities for SPOs and for faith
communities in urban settings

Evaluating and improving future
faith forums with learnings from
the past 

Increasing joint advocacy efforts
between faith communities and
settlement providers



Thank you!

Q&A




