
Navigating Growth
A Roadmap from Small Beginnings 
to Growing Impact
Dan Vandebelt, Abiha Syed and Deepikaa Gupta 
November 27, 2024



Territorial Acknowledgement



A Story of the Two LIPs...
Small/New LIP Larger/Older LIP

Established 2020 2008

Hosted by Municipality Municipality

Coverage 17 municipalities; rural Mid-sized urban/rural mix

Staff 3 staff
i.e 2 FTEs

7 staff & 2 student placements
i.e 4.5 FTEs



Agenda

1.
2.
3.
4.
5.

Grey Bruce Local Immigration Partnership
Waterloo Region Immigration Partnership
Principles of Building Capacity for LIPs
LIP Roadmap & Activities Resource
Q & A



Grey Bruce Local Immigration Partnership 
(GBLIP)



Initiatives – Successes - Challenges

1.
2.

3.

Settlement Strategy
Train the Trainer: Conversations for creating more 
welcoming and Inclusive Grey Bruce.
WES # Immigrants Work Project 



Waterloo Region

1,369 km2

3 Urban Municipalities

4 Rural Townships

1 Regional  Municipality

587,165
Population 

(Census 2021)

25%
Immigrants

(Census 2021)



Waterloo Region
Migration Film Festival

2023 Waterloo Region Migration Film Festival #WRMigFest

🌟We made it, and it's all thanks to you! 

🎉🎥Together, we've created a platform for diverse voices and stories to be shared. 
Thanks for your support!

http://www.youtube.com/watch?v=6fYDURJvYCA


Waterloo Region
Employer Playbook

The Waterloo Region Employer Playbook

Check out the Waterloo Region Employer Playbook, a valuable tool for employers wanting to hire immigrants and refugees in the 
Waterloo region. This digital resource is designed to help employers recruit, hire, onboard, and integrate a diverse talent pool of 
immigrants and refugees into their businesses. Visit the Playbook to learn more and enhance your hiring practices today! 
#Waterloo #immigrants #refugees #recruit #hire #onboard #integrate #diverse

https://impact-wes.org/waterloo-employer-playbook

Stay connected with WES!
LinkedIn: https://www.linkedin.com/company/worldeducationservices/ 
Facebook: https://www.facebook.com/WorldEducationServices/
X: https://twitter.com/WorldEdServices
Instagram: https://www.instagram.com/worldedservices

http://www.youtube.com/watch?v=iAKh5nU5fSo


Immigrant Survey
Involving & listening to immigrants! With others

www.immigrationwaterlooregion.ca/ImmigrantSurvey

planned pilot - annual survey format, 
in deeper partnership with IMRC 
academic partner & others

2025

http://www.immigrationwaterlooregion.ca/ImmigrantSurvey


Interpretation Action
Partnering to fill the gaps together!

Partnering with the LHIN - funding & 
gaps

OHT – research & priorities

Funding gaps

Partnering for advocacy - local & other 
LIPs, etc. 

Checklist & resources

www.immigrationwaterlooregion.ca/resources

http://www.immigrationwaterlooregion.ca/resources


Principles of Building Capacity
Collaboration!

Inclusion of immigrants

Research-to-action

Follow the energy

Become essential

Experiment …learn …grow

Leave space for evolution & opportunities

Build on what other LIPs have done



LIP Roadmap & Activity Examples

www.immigrationwaterlooregion.ca

/p2p2024-LIPactivities

https://www.immigrationwaterlooregion.ca/p2p2024-LIPactivities/
https://www.immigrationwaterlooregion.ca/p2p2024-LIPactivities/


Questions?

Thank you



Contact us!

Deepika Gupta
Manager
Deepikaa.Gupta@grey.ca

Abiha Syed
Community Engagement Coordinator, Belong Steering Group 
Asyed@Regionofwaterloo.ca

Dan Vandebelt
Data Research & Evaluation Lead
DVandebelt@Regionofwaterloo.ca

mailto:Deepikaa.Gupta@grey.ca
mailto:Asyed@Regionofwaterloo.ca
mailto:DVandebelt@Regionofwaterloo.ca
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