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Measuring Newcomer Needs and Outcomes: 
Evidence-Based Case Studies, Data Sources, and a New 

and Practical Tool for LIPs to Accelerate Their Work

Partners



Workshop Agenda
❑ Introductions to the Workshop Presentations and Presenters by the Workshop Chair 

Sathya Gnaniah from the National LIPs Secretariat 

❑ Presentation 1: Indices of compelling and measurable indicators for LIPs. 
Presenters: Koyali Burman, Vancouver LIP and LIP Research Working Group Co-chair, 
and Kailea Pedley, Cape Breton LIP and LIP Research Working Group Co-chair

❑ Presentation 2: Case studies of LIPs measuring newcomer needs and outcomes.
Presenters: Dan Vandebelt, Waterloo LIP and Jasmine Calix, Saskatoon LIP

❑ Presentation 3: LIPs Data sources for LIPs to effectively measure newcomer needs, 
assets & outcomes. 
Presenter: Mike Ditor, Community Data Program

❑ Question & Answer Session 
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Instructions for the Audience

❑ Copies of Index of Indicators are provided for your review and feedback

❑ Use sticky notes to provide your feedback on the index of indicators and stick it on the 
flip chart on the wall as you leave the room at the end

❑ You will have 20 minutes of discussion time at the end to interact with the presenters 
and members present at your table 
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Presentation 1

Indices of compelling and 
measurable indicators for LIPs

National LIPs Research Working Group

Presenters

❑ KOYALI  BUR MAN,  VANC OUVER  LI P AND LIP R ES EARCH  
WO RK ING GROUP C O-C HAIR ,   

❑ KA ILEA  PEDL EY,  CAPE BR ETON LI P AND  LI P RES EARCH  
WO RK ING GROUP C O-C HAIR ,  
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(koyali.burman@vancouverlip.org) 

(kailea@capebretonpartnership.com) 

mailto:koyali.burman@vancouverlip.org
mailto:kailea@capebretonpartnership.com


Index of Indicators: Project Background

❑ The National LIP Research Working Group is comprised of representatives from 17 
LIPs across Canada and the National LIP Secretariat (NLS)

❑ The Index of Indicators project originated in 2022 within this group with a shared 
goal to establish a unified measuring tool for LIPs to gain deeper insights into their 
communities and make informed decisions to support newcomer integration.

❑ Informed by related indices: P2P Welcoming Communities Toolkit, UK Home Office 
Indicators of Integration, Canadian Index for Measuring Integration (CIMI), etc.
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Index of Indicators: Project Rationale

❑ To identify gaps and needs in the community making it easier to target interventions that 
address specific needs of the newcomers.

❑ To monitor progress and trends for understanding long-term outcomes and adjust 
strategies to improve effectiveness.

❑ To promote accountability and transparency to demonstrate the impact of programs and 
initiatives to funders, policymakers, and the community.

❑ To enhance collaboration across LIPs to facilitate partnerships and data-sharing, 
improving overall coordination for newcomer integration.
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Index of Indicators: Project Process

❑ Formation of Index of Indicators Sub-Committee

❑ Development of initial list of indicators that LIPs are currently measuring or would 
like to measure in their communities

❑ Intern Placement through Vancouver LIP:  3 interns assisted in reviewing a total of 
484 indicators from 20 Domains.

❑ Shortlisted Indicators: Indicators shortlisted to 144 based on relevance, 
measurability, and ability to provide insights into the newcomer experience.

❑ Finalized the Index of Indicators: Carefully crafted  to represent a balanced set of 
measures in each domain that will reflect key aspects of newcomer integration and 
community health.
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Index of Indicator Tool
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Index of Indicator: Domains
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# Domain Name # Domain Name

1 Employment 11 Civic Participation

2 Education 12 Policing and Justice

3 Income 13 Access to Diverse Religious and 
Ethnocultural Organization

4 Language 14 Positive Indigenous-Immigrant Relations and 
Understanding 

5 Services for French-speaking Immigrants 15 Equitable Neighbourhoods

6 Health and Well-being 16 Anti-Racism and Anti-Oppression

7 Housing 17 Settlement Services

8 Inclusion 18 Digital Skills

9 Social Capital 19 Media and Information Use

10 Transportation 20 Recreation and Public Space



Data Sources

❑ Pointing LIPs towards where they can find the data for the indicators 
they want to measure in their communities

❑ Common Data Sources include:
✓ Census of Population 
✓ Longitudinal Immigration Database (IMDB)
✓ IRCC data
✓ Local community surveys (LIP-led and other)
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Recap: The Purpose of the Index

❑ Provide a tool to help LIPs to:

✓ Better understand their community context
✓ Target their programs and initiatives 
✓ Monitor trends over time
✓ Demonstrate the impact of LIP
✓ Support increased collaboration between LIPs
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Next Steps

❑ Receive LIPs feedback on the index of indicators

❑ Revise the Index of Indicators based on LIPs feedback

❑ Disseminate the index of Indicators to LIPs Network

❑ Enhance the index of indicator tool in an ongoing basis
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Presentation 2

Case Studies of Measuring Newcomer 
Needs and Outcomes

Immigration Partnership of Saskatoon (IPSK)

Presenter 

JASMINE J. CALIX
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(jasmine.calix@saskatoon.ca) 

mailto:jasmine.calix@saskatoon.ca


Measuring Newcomer Needs and Outcomes: A Case Study 
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Indicator: 

❑ Proportion of immigrants who are under employed and not working in 
jobs equivalent to their education and experience

Objective in Measuring this Indicator:

❑ To understand challenges internationally-trained and experienced 
immigrants face during the registration, certification and licensing 
processes when trying to find work in their fields.



How did IPSK collect the info needed:

❑ Qualitative Research Project

❑ Internationally-trained and experienced immigrants seeking 
employment were interviewed

❑ Regulatory bodies were interviewed
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What did IPSK learn from the data collected?

❑ Receive inconsistent information from various sources

❑ Need to filter through multiple, sometimes competing information 
sources

❑ Need for clarity and direction about which regulatory body to contact 
and what steps to follow
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How did we use learnings/findings to improve or further 
enhance newcomers’ integration into the community

Launch of Employment Resource Guide
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How did we use learnings/findings to improve or further 
enhance newcomers’ integration into the community 

18



How did we use learnings/findings to improve or further 
enhance newcomers’ integration into the community 
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Ontario Bills

❑ Bill 88

✓ Received Royal Assent in April 2022

✓ States that the term Canadian Experience can no longer be used 
in the regulated professions

✓ Resulted from an Ontario Human Rights Commission ruling that 
the term Canadian Experience was discriminatory
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Ontario Bills

❑ Bill 149

✓ Received Royal Assent March 2024

✓ No employer who advertises a publicly advertised job posting shall 
include in the posting or in any associated application form any 
requirements related to Canadian experience.

✓ It also requires roughly 30 professional associations, regulatory bodies 
responsible for controlling who can work in fields such as medicine or 
teaching, to drop the policy.
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British Columbia 

❑ New International Credential Recognition Act

✓ Took Effect July 2024

✓ Removes requirement of Canadian work experience for 18 
Professional Regulatory Authorities (Regulators) who need this as 
a prerequisite for licensing. 
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Saskatchewan 

❑ Bill 81 - Saskatchewan- Labour Mobility and Fair Registration Practices 
Act 

✓ Received Royal Assent May 2022

✓ regulatory bodies shall not require internationally-trained 
applicants to complete additional training, experience, 
examinations, or assessments in areas where they have already 
demonstrated competence
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Saskatchewan 

❑ Bill C-286

✓ States that federal and provincial ministries can work together to create 
regulations that equate international educational credentials with 
Canadian ones

✓ Implications for federally-regulated professions such as 
Telecommunications

✓ We met with both our Provincial and Federal Ministers, and they are 
considering adding the language about not requiring Canadian 
Experience
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Presentation 3

Case Studies of Measuring Newcomer 
Needs and Outcomes

Waterloo Region Immigration Partnership

Presenter 

DAN VAND EBELT
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(dvandebelt@regionofwaterloo.ca)

mailto:dvandebelt@regionofwaterloo.ca


Domain 8: Inclusion - Sense of Belonging
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Domain 8: Inclusion - Isolation
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Domain 8: Inclusion - Welcoming
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Domain 8: Inclusion - Discrimination
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What did we learn about the community?
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❑ 72% felt a strong sense of belonging in the community

o it took five years or less for most (74%) to feel at home

❑ 26% felt isolated and alone

o down from two years earlier (31%) but not to pre-
pandemic levels (19%)

❑ 24% experienced discrimination

o most often in work settings and frequently due to 
race/skin colour, or ethnicity/culture

❑ 74% had a positive experience of settling and integrating



What did we learn about the community?
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❑ 56% felt that the community was quite welcoming to immigrants

❑ 1 in 10 felt that it was not welcoming

❑ Groups more likely to feel community was not welcoming were:

o respondents that had low wellbeing,

o didn’t feel at home in Waterloo Region,

o weren’t planning to stay in this community,

o had a weak sense of belonging,

o had a poor settlement experience,

o experienced discrimination in the past 12 months, or

o were relatively isolated



What did we learn about indicators?
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1. Indicators are just formalizing the process of listening and being attentive. Ensure you listen 
to the experts: those with lived experience

2. Be clear about what you need - measure a few key things that are related to your area of 
influence and which you can act on, rather than trying for everything

3. Overlapping indicators & data sources are rich

4. Consistency of indicators over time allows for particularly useful insight, as does consistency 
with broader data sources

5. No data is perfect. Use it and just be clear about the limitations

6. Disaggregating indicator findings is critical - not everyone’s experience is the same

7. Measure, explore and act collaboratively

8. Start small, learn, and grow

9. Research is for action. Act on it



Presentation 4

Data sources for LIPs to effectively measure 
newcomer needs, assets, and outcomes 

Community Data Program

Presenter

MIKE DITO R
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(mike@communitydata.ca) 



CDP - National LIP Secretariat Partnership
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❑ Started as a pilot in 2017

❑ Data tables

❑ Infographics and dashboards

❑ Webinars

❑ Tutorials

❑ Capacity-building / Support



CDP Immigration Data Portal Products
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❑ Census of Population

❑ Longitudinal Immigration 
Database (IMDB)

❑ IRCC data

❑ Infographics and dashboards



Tables in the Immigration Data Portal
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Census of Population - 2016, 2021

❑ Geography: standard geographies and LIP custom boundaries

❑ Census Profile

❑ Target Group Profiles

❑ Cross-tabulations



Census of Population – 2021: Custom Cross-Tabulations
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• Education x Income x Gender x Demographics (immigrant status)

o Geography: CD-CSD-ADA, CMA-CA-CT, custom LIP boundaries

https://communitydata.ca/data/age-groups-12-highest-certificate-diploma-or-degree-16-selected-demographic-characteristics-28


Census of Population – 2021: Custom Cross-Tabulations
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• Immigration profile x Admission category x detailed arrival year

o Geography: CD-CSD-ADA, CMA-CA-CT, custom LIP boundaries

https://communitydata.ca/data/selected-household-and-housing-characteristics-102-admission-category-and-applicant-type-13


Longitudinal Immigration Database (IMDB)
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❑ Economic outcomes and mobility

❑ Settlement service use (ICARE)

❑ Birth area, Citizenship

❑ Gender, Age Groups
❑ Immigrant Admission Category

❑ Known Languages, Pre-admission Experience

❑ Geography: Census Division, Census Subdivision, LIP 

boundaries
❑ Tax year: 2012 to 2021



IRCC tables - Permanent resident admissions

40

❑ Family status

❑ Immigration category

❑ Birth region

❑ Education

❑ Intended occupation

❑ Settlement service clients

❑ Geography: CD and CSD

❑ Year: 1999 - 2023



IRCC tables – Temporary resident admissions
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❑ Temporary Foreign Workers 

Program

❑ International Mobility Program

❑ Study Permit Holders

❑ Work Permit Holders

❑ Geography: CD and CSD

❑ Year: 2015 - 2023



Tableau Dashboards
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• IMDB Core

• Immigration Profile

• IMDB ICARE

• Immigration, Mobility, Ethnocultural and 

Religious Diversity

• Mobility In and Out of Local Immigration 

Partnerships

• Geography:

Province, Census Division, Census 
Subdivision, LIP boundaries



Live demonstration of the Immigration Data Portal 
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❑ Navigating the site

❑ Registering with the Community Data Program

❑ Finding tables

❑ Finding data

❑ Using Tableau dashboards



Question and Answer Session

You are requested:

❑ To raise your hand if you have a comment or question.

❑ To be precise with your comment or question to have an engaging discussion
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Group Discussion 

You are requested:

❑ To review the copy of the index of indicators tool together 

❑ Discuss at your table about the tool and relate that with your work

❑ At the end of the discussion, one of you can share by summarizing  the 
discussion taken place at your table.
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Thank you 

If you have any questions, please contact: 

Sathya Gnaniah at the National LIP Secretariat 
Email: sathya@sgmccanada.com 

Tel: 647-760-7894
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