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Our Gratitude and Land 
Acknowledgement

With gratitude and respect, we would like to begin by acknowledging the 
Musqueam, Squamish, and Tsleil-Waututh Peoples of the unceded traditional 
territories that we are on. From coast to coast to coast, we acknowledge the 
ancestral and unceded territory of all the Inuit, Métis, and First Nations people 
who call this land home. 

Our acknowledgement of this truth is a small but important part in honouring
and showing respect for the diverse histories and cultures of First Nations 
peoples in Canada.

We also acknowledge colonial structures and the impact it has on all of our 
work in the settlement area.
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WHO WE ARE 

ABOUT SRDC

The Social Research and Demonstration Corporation (SRDC) is a non-profit research 

organization created specifically to develop, field test, and rigorously evaluate new 

programs. Our two-part mission is to help policymakers and practitioners identify policies 

and programs that improve the well-being of all Canadians, with a special concern for the 

effects on the disadvantaged, and to raise the standards of evidence that are used in 

assessing these policies.
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WHAT WE DO

EXPERIMENTATION

SRDC is a leader in policy 

experiments that rigorously 

test innovative program ideas 

and delivery processes.

POLICY RESEARCH

SRDC applies methodologies to 

evaluate the effectiveness of 

policies and new programs.

SURVEY DESIGN AND DATA 

MANAGEMENT

SRDC’s expertise in the design, 

development, delivery and 

evaluation of a wide range of policy 

interventions has made us a trusted 

partner of funders, service delivery 

organizations, policy analysts, and 

program participants.

STRENGTHENING 

CAPACITY

KNOWLEDGE MOBILIZATION 

AND WORKSHOP 

FACILITATION

PROGRAM EVALUATION AND 

PERFORMANCE MEASUREMENT

SRDC are experts in survey design and 

data management and has extensive 

experience surveying participants and 

following them over time.

SRDC is committed to 

ensuring that the knowledge 

gained through our projects 

can be put into action by 

funders, program managers, 

practitioners, and participants.

SRDC offers a full range of program 

evaluation and performance measurement 

services addressing program design and 

development, delivery, outcomes, and 

impacts.
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• Defining Journey Mapping: Components, types and applications

• How we used Journey Mapping at SRDC

▪ TCLIP Wraparound Model of Care

▪ International students’ transition to permanent residence in OLMCs

• Questions & Discussion

Today’s Session



DEFINING JOURNEY MAPPING: COMPONENTS, TYPES AND APPLICATIONS
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• A method that showcases the steps that a participant takes in a process to accomplish a goal

o Combination of storytelling, visual design, and empathy

o Provides a complete idea of how participants interact with a particular experience or program or 
service and have clear definitions of user pain points (i.e., challenges)

• Provide valuable insight into what it is like to walk in the participant’s footsteps

• Can help us highlight participant’s thoughts, feelings, and emotions, challenges or barriers, needs, 
opportunities, and calls to action throughout each stage of their journey

• Has traditionally been used in the business sector (UX research), but recently been applied to 
social science and evaluation

• Can be conducted in-person or virtually; individually or in groups

What is Journey Mapping?
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• Area of focus (e.g., newcomer’s journey through the healthcare system, international student’s 
experience of racism & discrimination)

• Time points or phases of interest

• E.g., Newcomer’s health and wellness: Zero to four weeks – one to six months – between six months 
and two years of arrival [5].

• E.g., Youth development program: Pre-enrollment – enrollment – orientation – club experience –
activities outside club [6].

• Actions, mindsets, and emotions

• Opportunities

• List of questions to guide journey mapping

Components of a Journey Map
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Journey Mapping in Research and Evaluation

Healthcare / patient experience

Mental health

Youth engagement

Employment



JOURNEY MAPPING ACTIVITY
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• Let’s do a quick and simple journey mapping activity together!

• Reflect on your Pathways to Prosperity experience so far…
• Step 1: Getting to P2P

• Registering for the conference

• Booking travel and hotels (or if you’re from BC, think about how you got here this morning)

• Planning which sessions, workshops, or networking events to attend

• Step 2: Attending today/Monday’s conference

• Arriving at the conference and checking in

• Attending keynote sessions & workshops

• How was lunch?

• Engaging with speakers & networking

• Step 3: Looking forward to second day of conference

• Attending keynote sessions & workshops

• Who will you engage with tomorrow?

• Reflect on energy levels

Interactive Activity: Pathways to Prosperity Journey Map
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Step 1: Getting to 
P2P

Actions:

Needs and 
pains:

Feelings:

Opportunities:

Step 2: Attending 
Monday sessions

Actions:

Needs and 
pains:

Feelings:

Opportunities:

Step 3: Thinking 
about 

tomorrow…

Actions:

Needs and 
pains:

Feelings:

Opportunities:

You can also use 
Menti to 
participate in this 
activity!

Scan the code 
below or go to 
www.mentimeter.
com and enter 
1842 1235

http://www.mentimeter.com/
http://www.mentimeter.com/


HOW WE USED JOURNEY MAPPING AT SRDC
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• Aim: To enhance the capacity of service providers and organizations to promote 
mental health in safe, effective and trauma-informed ways and to implement a 
coordinated model of care that would promote mental health in postpartum 
immigrant women and their families. S.U.C.C.E.S.S. 

• Funded by the Public Health Agency of Canada (PHAC)

• S.U.C.C.E.S.S. and Tri-Cities Local Immigration Partnership delivered the project 
between August 2022 and March 31, 2024

• SRDC conducted an evaluation of this project

Tri-Cities Wrap Around Model of Care for Mental Health in Immigrant Families
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• Objectives:

▪ To enhance the capacity of service providers to promote mental health in service 
delivery

▪ To raise the awareness of the importance of mental health in culturally appropriate 
ways for families with children aged 0-6 in the Tri-Cities

▪ To increase the accessibility of community mental health supports and services for 
immigrant families from the Tri-Cities with children aged 0-6 using a wraparound 
model

▪ Mobilize knowledge through the Knowledge Hub and Community of Practice

Tri-Cities Wrap Around Model of Care for Mental Health in Immigrant Families
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• To build capacity for newcomer families…

• Developed culturally appropriate tools and resources, and community events for mental 
health promotion

• Implemented mental health promotion and education in early years’ programs

• Implemented wraparound services, including needs assessments and 1-on-1 sessions, and 
other programs

• Services offered in Mandarin, Cantonese, Korean, and Farsi

Tri-Cities Wrap Around Model of Care for Mental Health in Immigrant Families
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• MECD staff conducted four in-person Journey Mapping sessions with one newcomer 
client per language group who had participated in one-on-one supports

• Training supports and data collection tools provided by SRDC

Tri-Cities Wrap Around Model of Care for Mental Health in Immigrant Families

Aim: To visually understand the process that newcomer clients underwent to access 
one-on-one supports with MECD staff, and how it may have contributed to increasing 
the newcomer client’s understanding and awareness of mental health
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Tri-Cities Wrap Around Model of Care for Mental Health in Immigrant Families

General positive experience

Helps to organize and conclude experience in 
the program

New perspective to look at client’s whole 
journey

Empowering and validating 
experience

Understanding the changes client’s have 
experienced

Acknowledging personal growth

Increase in self-reflection
Safe space for self-refection

Better sense of future direction
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Tri-Cities Wrap Around Model of Care for Mental Health in Immigrant Families

Positive and constructive process

Great opportunity to evaluate and 
review the one-to-one sessions with 
clients

Validation of work

Powerful trusting relationship 
helped client to share openly and 
deeply about their feelings. It was 
also a safe place for them to self-
reflect

Suggestions for further use of 
Journey Mapping

Good tool to help clients with self-
reflection and insights

Good tool to evaluate one-on-one and 
group programs

Provides validation of clients’ experiences

Further considerations

Need for multi-tasking skills

Need for staff to have same language and 
culture

Mindful of role as facilitators
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▪ Mixed methods research project funded by Immigration, Refugees and Citizenship Canada (IRCC)

▪ Aim: Gain a better understanding of the factors that motivate international students to settle, or 
not, permanently in OLMCs, as well as the difficulties they may face in the transition process, for 
those who choose to settle within an OLMC. 

▪ OLMCs are communities whose mother tongue or official language is not the same as the official 
language of the province or territory in which they are located. 

▪ French communities outside of Québec and English communities within Québec

▪ This project focused on the communities of Moncton, NB, and Sherbrooke/Lennoxville, QC

International Students’ Transition To Permanent Residence In OLMCs
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▪ Whether English- or French-speaking, Canada's OLMCs face challenges that retaining international 
students could help address. 

▪ Obtaining permanent residency is a common aspiration for many international students in Canada, 
with various pathways to achieve it. However, the process can vary according to their region of 
residence and academic background. 

▪ To qualify for permanent residency, international students must first complete a program of study 
lasting a minimum of eight months and obtain a diploma. After graduation, they can apply for the 
Post-Graduation Work Permit (PGWP), an open work permit for up to three years, which allows 
them to work in Canada and gain the work experience needed to qualify for immigration programs 
such as Express Entry or provincial immigration programs.

▪ In addition to these main pathways to permanent residency for international students, there are 
specific measures, or reliefs, to ease the transition to permanent residency for international 
students living in an OLMC.

International Students’ Transition To Permanent Residence In OLMCs –
Context 
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▪ Targeted literature review

▪ A statistical portrait of international students in OLMCs has been drawn up using IRCC 
administrative data. 

▪ This portrait covers various variables (age, level of education, linguistic profile, region of origin, etc.) 
as well as their evolution over time (2013-2022). 

▪ Interviews with stakeholders supporting international students: 

▪ Postsecondary institutions: three interviews/discussion groups with eight people

▪ Service provider organization: one discussion group with three people delivering services

▪ Interviews with international students:

▪ 13 from Moncton and 14 from Sherbrooke; a mix of college and university level students

International Students’ Transition To Permanent Residence In OLMCs – Methodology
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▪ We used journey 
mapping as a tool 
for international 
students and 
stakeholders to 
think about the 
different steps of 
an international 
student’s pathway 
from deciding to 
come study in that 
particular 
community to 
transitioning or not 
to permanent 
resident status. 

How we used Journey Mapping in this project
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From moving from 
home to the end of 
the studies
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From the end of the 
studies to 
permanent 
residence



27

Questions for discussion:

• How do you think journey mapping can help improve the services you provide to 
your clients?

• What are some unique challenges that clients face when seeking services with 
your organization? How might journey mapping help address these challenges?

• Do you see yourself or your organization using journey mapping in the future?

Questions or Thoughts?
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Thank you! 

You can visit https://www.srdc.org/ to learn more.

Julie Rodier, Principal Research Associate: jrodier@srdc.org

Sol Park, Research Associate: spark@srdc.org

And come hear about the Employment Pathways in Canada- Health Careers (EPIC-
HC): a pilot research project tomorrow @ 11:15 AM (Seymour)!

https://www.srdc.org/
mailto:jrodier@srdc.org
mailto:spark@srdc.org
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