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What are you hoping to learn
from this presentation?
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About HEU

 The Hospital Employees’ Union is the biggest health care
union in BC, with more than 60,000 members.

* Since 1944, HEU has advocated for better working and
caring conditions and defended public health care.

« HEU locals protect members working in every area of health
care, all across BC.
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About HEU Members

HEU members work in health and community social services, in
long term care facilities, assisted living facilities, hospitals,
community agencies, and First Nations Health Centers.
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Occupations

HEU members work in more than 300 job categories, including:
« Care Aides

« Medical Lab Assistants

« Unit Clerks

« Medical Device Reprocessing Technicians

« Pharmacy Assistant Technicians

* And so many more!
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Private / Public Members

« Roughly 11,000 members work in the private sector.

« This includes in long-term care homes, assisted living, and until
recently, workers who were contracted out.

- Before the single site order and subsequent wage levelling, there
were considerable wage discrepancies between members in the
public and the private sector. For Health Care Aides, sometimes
this was even a discrepancy of $7/ hour. Members in the private
sector and / or those who were contracted out frequently have
fewer or no benefits.
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About the Funding

« The Education and Access Opportunity Fund came from the
Provincial Government.

« The funding is to be allocated to training and upgrading skills for
HEU members employed in health care outside the formal public
sector by contracted service providers, or those who have
recently been repatriated to public sector employment, and to

support programs encouraging the hiring of Indigenous People
in health care.

bt

Engaging Newcomers, Enriching Communities Collaborating partner: HEU {845 mosaicbc.org



About the Process

 HEU conducted an Education and Training Needs Assessment Survey

* Roughly 45% of people who took the survey said they’d be interested in an
EAL class.

bt

£, Engaging Newcomers, Enriching Communities Collaborating partner: HEU (&4 mosaicbc.org



What programs have an English
proficiency requirement?

* Medical Lab Assistant;
 HCA;

* Nursing Unit Assistant;
* Activity Aide;

* And more!
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Where Things Are Now

« The first cohort ran January - June 2024; the second cohort, July -
December 2024.

« The third cohort of classes will start this January, 2025.
« Three classes will be offered, each with capacity for 35 students.

« The English as an Additional Language Course has been
expanded to include members in the public sector. This will be
funded through the Facilities Bargaining Association Education
Fund.
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Asynchronous Language Training
for the Health-Care Sector

- Curriculum Development &

Instructional Design
considerations

Natalie Anderson - Lead
’ Developer
_ Jason Green - 2nd Developer
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Why partner with ' Moeﬁg’ﬂ"a'g%

In 2011 MOSAIC piloted blended language learning in the
settlement sector.

Experience with developing curriculum and supporting
students with distance education.

Experience with OSLT - English for construction trades, &
Careers Paths for Skilled Immigrants employment
program.
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The HEU Online Course - participant view

E-Portfolio ‘ Module 1 - Talking about Module 2 - Canadian ™ Module 3 - Giving and
your work gl culture & communication following instructions

P-4

&

Progress: 5/ 10 / |l Progress:3/43 ' 8
—~

Module 4 - Relational care Module 5 - Meetings and Module 6 - Managing Module 7 - Equity, Diversity Module 8 - Preparing for an
and meeting client needs sharing information : 4 conflict and advocating for | & Inclusion | English proficiency test
TS AR L . el = 'y &
| < ~ \ R | ¥ - [ J 4
{ - - ‘ ‘ S Y. \" ] - ° X %)
Progress: 7/83 b i = &3 y \ Progress: 0/ 14 y G

8 Module sections + online portfolio section
How did we pick the topics? (Needs assessment)

1.  Two separate participant needs assessment
surveys (HEU & MOSAIC)

2.  We scanned existing courses and content.

mosaicbc.org

L . &
“l l!, Engaging Newcomers, Enriching Communities Collaborating partner: HEU x5



AWARDS

MOSAIC receives Racial Equity, Diversity

and Inclusion award

November 23, 2021

Through a holistic REDI+ lens

An intersectional approach to addressing complex issues of race-based, gendered
and other forms of discrimination.

Ethmnicity

Religion T ~Gender
Class < @ —p Age
(Dig)ability
® F @

Culture Sexuality
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Participant contact - 3 modes

study meetings

10 — 15 minutes

asynchronous 1.5 hours / week .

learning objects over Zoom

multiple dates & Instructor
times requested /

participant
self-paced / self- open admission generated
directed across classes —
drop in

5.5 hours / week
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Curriculum design - 4 Key considerations
Learner generated content

1. Alignment with Occupational Needs and Context -
Health Care

2. Clear Structure and Self-Paced Navigation
3. Interactive and Multi-Modal Content

4. Feedback and Self-Assessment
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Learner generated - a forum post

Now, write a paragraph explaining your opinion with reasons and examples based on your knowledge
and personal experience working in healthcare and using the healthcare system in both Canada and
your first country.

You can:

* express your opinion with ‘| think..."
* give reasons with "because.”
» provide examples with "For example."

+ add information with "also," "in addition," "furthermore,’ "moreover" and "what's more."

Part 2
Reply to one of your classmates' posts and agree or disagree.

You can:
« thank them for their post.
» paraphrase their opinion with | agree/disagree that..."
* express your opinion with ‘| think..."
* give reasons with "because.”
» provide examples with "For example."

* add information with "also," "in addition,

furthermore," "moreover," and "what's more."
I
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1. Alignment with Occupational Needs and
Context Curriculum sources

Y. tutela

Online settlement language training solutions for adul ltnew comers and .

oo 3 learn. share. grow.

= WorkBC

Hl-:[ TI5H
COLUMBIA

Avoiding l‘,l
Communication Barriers A A\ \. ‘

MOSAIC
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1. Alighment with Occupational Needs
and Context Aligned with...

Canadian =

%
~ Language .l ' SKILLSFOR —
Benchmarks SUCCESS = ...

| i .(t a

Adaptability/ ‘% \

n“g |

g |

Collaboration

'1?;‘ = Canecli £

:PBLA

Practlce Gwdellnes
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1. Alignhment with Occupational Needs and
Context Learner generated content

JMeMOSAIC
Personal profile E E
Restricted
TEST YOUR WRITING: Share TEST YOUR WRTING: Your

Source: Google fir ages-He pmordsuggest.on

My name is Jun Lee. | am from China. | was born in Shanghai where | had lived }rﬂu ro p inienin a g rou p
tilll came to Canada last year. | landed in Montreal, Quebec, but three months
ago, | moved to Yancouver to join my sister.

SMART language goal

| am 26 years old. | have a bachelor's degree in nursing. In my country,
| was working as an nurse, administering and recording patients' medicines and
treatments.

s T

NEEDS ASSESSMENT: What do 5. POLL: What do you think of
you want to learn about? Canada's health care system?
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2. Clear Structure and Self-Paced Navigation
Participant view of a unit in a module (tiles)

Canadian workplace culture & communication

TV A single task
5. In this unit, you will practice English to ... / ACthl ty com p Ietl on

ologize to a co-worker for a mistake you made. \

«—— Unit badge

Badge available in this unit: ‘Q} Collaboration: get along with co-workers
& & & & & &
1P P P ()

LaAx

4. PRACTICE: Making apologies
2. LESSON: How to apologize 3. PRACTICE: Apologizing and using intensifiers: Forgetting TEST YOUR SPEAKING: An

1. LESSON: Apologizing 5. LISTEN: Apologies at work

effectively Expressing Regret names apology to a co-worker
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2. Clear Structure and Self-Paced Navigation
Student Support and Communication

When you open the online classroom...

) HEU
l/ ...n.... @ On a computer

ety 1 e t@aCheT @M

Using Zoom

START HERE! Module Overview:

- kit b Canadian culture and i
QM @ On a mobile

communication

~ - «ff———Zoom workshop schedule

[ - €———messages to the whole class from the teacher
g € ton mesting signup |> How to use Zoom - playlist

How to Share your Screen on Zoom . .
Using the online classroom

Choose what to share with app zoom.us

il be able £ see the contents of your screen

1. In the Breakout Room, choose ™™™
one person to share.

2. On Zoom, click on the green

Share Screen button.

Select the window to share.

Click Share.

Wi, Entie Screen

@ How to use a forum

= 0

@ How to complete an assignment

@ How to do online classroom activities

Book a time to meet with your instructor here!
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3. Interactive and Multi-Modal Content
A variety of learning options

T W =2 & m D
Choice I
1. Moodle activities 2. Video 3. Voice recorder (Moodle)
o ekl ==
e T
@ '
5]
5. Gamification Module 3: Creativity
badges and innovation:
Cohort 3 Encourage others
4. Create HTMLS5 content and apply new ideas
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4. Feedback Mechanisms and Self-Assessment

Name: Date:

CLB 6.4: Your personal profile

Module 2 feedback form V. Sharing Information « Write 1 or 2 connected paragraphs to relate a familiar sequence of

events, a slory, a detailed description, or a comparison of people, things, routines or simple
racedures

- Please take 2 minutes to complete this form. This will help us to improve our
E- Po rtfo I l o future students. All feedback is anonymous. TASK: Write your personal profile as if for a workplace intranet and post it in the online tr
Criteria [ Not Yet [ Success.
Instructions: Please answer all questions. Press Start now to begin the feedb; Holistic

Press Next and Back at the bottom of each page to move through the feedba

Led you ceessfully. Your profile is concise, clear and O ‘ O
Submit at the end to save your answers.

1, You comple, i task su sc,
nformative, You use effective language to describe yourself.

Analytic

2. Your profile has a clear beginning, middle and end in paragraph

% structure.
L4 3. You include necessary i

education, job, interests and goals).
4. Yau use appropriate connective words and phrases.

nformation. (personal information,

OooOoooo

[N
O
O
5. You use a goad range ot vocabulary for a protessianal profile. ]
O
a

Module 2 Curriculum ottt e s i
7. Yau h: d ol of spelling, ion and
feedback form format.

Success: » #1- Success
+ %2.7=5Success

1. Evidence of learning 2. Forms embedded into —

This task was @asy. J

captured course —

want to improve:

v Review options ©

During the attempt Immediately after the attempt Later, while the quiz is still open

The attempt @ The attempt The attempt

Whether correct @ Whether correct Whether carrect 4 Rub r|CS &
Maximum marks @ Maxirmum marks Maximum rmarks

Marks @ Marks Marks f|”ab|e pdfs

Specific feedback @ Specific feedback Specific feedback

General feedback @ General feedback General feedback

Right answer @ Right answer Right answer

overall feedback @ Overall feedback Overall feedback Co ho rts 1 & 2

3. Review (feedback) settings on Moodle quiz

“HL Engaging Newcomers, Enriching Communities Collaborating partner: HEU mosaicbc.org



Curriculum design - key takeaways

1. Know your audience - accessibility is first
consideration.

2. Know your course - this is a language course.

3. Have a clear course completion goal (one language
level increase).

4. Provide progress tracking mechanism.
5. Allow for a continuous improvement feedback loop.

bt

Engaging Newcomers, Enriching Communities Collaborating partner: HEU {845 mosaicbc.org



4

- FaCIIItatlng

language training

‘ for clients with
AR high barriers

BN

M
MOSAIC




Who are our participants?

e Members of the HEU

o Health care aides

o Dietary aides

o Lab technicians

o Janitors

o Maintenance staff
o Recreation aides

o Multiskilled workers

« English language learners
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Why did they take this course?

Students identified two main reasons for
wanting to improve English skills:

« To access job training programs (IELTS
and CLBPT tests)

« To improve communication skills for
their daily or work lives

bt
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A Student Quote

"I am a senior care aide. | have a lots chance to training a now
care aide. | orientate an office scheduled new care aide for my
working routine. | prefer reading the warning instruction sheets
on every power equipment, give him/her the right copy to avoid
my speaking mistakes, mean time mention what is the important
points. | have to speak English with my coworkers because nobody
understands (my first language). | try speaking every words slowly
and clearly. | like to show the new care aide how | do, in case
he/her misunderstands me. | fell it is very important to improve
my English, because any wrong information may cause a big
mistake. Having a good communication and understand each
other is very important for doing a good job, so this why | take this

course."
= Mike, Healthcare Aide

Mt
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Barriers to participation

« Family responsibilities/issues

« Workload (frequent overtime requests,
multiple jobs)
« Other coursework

« Emergencies (death in family -
international travel)

e Health issues
« Lack of focus or purpose

bt
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Addressing barriers
Multi-pronged approach:

Mt
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Online activities accessible 24/7

Zoom workshops with multitude of
times and days of the week

One-on-one appointments with
iInstructor to discuss issues

Weekly teacher messages with links for
mandatory and suggested activities

Check-in emails with students

mosaicbc.org



Class Issues

 All students working on different
activities at different times

 Lack of study skills or digital literacy
skills

« Lack of formal English language training
and/or formal education

bt
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Curriculum Issues

« Course that was designed wasn't always
meeting student needs

 Focus: topic-driven vs skills-driven
(finding balance)

* Our cohorts experimented with both

bt
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Addressing these Issues

» Setting realistic expectations for students
and instructors

 Revisiting students' SMART goals set at
the beginning of course

« Weekly Zoom workshops (grammar and
vocabulary-focused, not tied to healthcare

content)

» Establishing (and revisiting) minimum
requirements/setting boundaries

Mt
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In Summary: Take away Lessons

« Meeting students where they're at
wherever possible (barriers)

« Offering encouragement and validation
» Aligning instructors' goals with clients'

¥ ¥ Engaging Newcomers, Enriching Communities Collaborating partner: HEU §845
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l‘ . .
Using Strategic
Partnerships

‘ to Address
AN service Gaps
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Forming Collaborative
Partnerships

S
TEAMWORK EFFIClENCY COMMUN!CATION TRUST

-----

PARTNFRSHP?

wlr

.- 1 \..
@ml' ) f&

" BUSINESS SUF’PORT PLAN COLLABORATION

Adobe Stock | #141011072
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How can we find potential partners?

e Personal connections
 Professional connections

e Environmental scan

* Newsletters
WSt IFOE R gy ——ETO

« Conferences

P2P 2024 National Conference -

Conférence nationale 2024 de VVP

bt
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Promoting successful partnerships
Things to consider...

does each

partner
project? bring?
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Goal

« Our project goal: to improve language
skills so clients can access training and
improve future career opportunities

Discuss, document, be open to revisions

bt
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What does each partner bring?

Q? lﬂ sﬁr
TEAM 4,-\’-1 m
- 1R 2
e Client base = e ]

» Resources

 Trusted relationship with clients and ability
to communicate directly

MOSAIC

 Technical skills-language training
« Experience working with client base

¥ ¥ Engaging Newcomers, Enriching Communities Collaborating partner: HEU ees'
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How can we work together? ,

Projects often feel like this
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Making Partnerships work

Shared values
« What are the core values of each

organization?
o Mission Q
o Treating clients i Q: O

o Treating staff : H EI‘ E

bt
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Making Partnerships Work

Communication
 Building trust
« Be honest if things need to change
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https://www.flickr.com/photos/59632563@N04/6239670686
https://creativecommons.org/licenses/by/3.0/

Making Partnerships Work

Continual evaluation
Stay focused on the goal
« Evaluate as you go
What's working? What isn't working?

120

10
8
6
40
20

o}

\ l,l q ) M Strongly Agre:e ) B Agree & Ne‘-u.tral M Disagree M Strongly Disagree Vo
-~ Engaging Newcomers, Enriching Communities Collaborating partner: HEU §

o

o

o
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Making Partnerships Work

Adaptability
- What needs to change? Why?
 How can we manage the change?

20 Number of students enrolled
20

70
60
50

40

30

20

10

0
1 2 3 - 5 6

B Cohort 1 M Cohort 2
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Take Aways

* Leverage your personal and professional
connections

 Stay focused on the goal

« Acknowledge unique contributions of each
partner

 Shared values and communication build trust

« Evaluate and be open to change

bt
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Any Questions?

bt
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What are your Take Aways from
this presentation?
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Contact Info:

lulia Sincraian - iSincraian@heu.org

Jason Green - jgreen@mosaicbc.org

Jennifer Mitchell - jmitchell@mosaicbc.org

Pat Marilley-Bodner- pmbodner@mosaicbc.org

A
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