


Where are we?
PVLIP Catchment Area  

South Central Region of Manitoba 

15 Municipalities 

Combination of cities, towns, & Rural Municipalities

9791 square miles 

Population = over 67,215

Partnership Council:

22 stakeholders 

13 municipalities 

Immigrant Advisors

15 members 

12 countries



What has changed?
Pembina Valley Overview 





What ignited the development of the toolkit?
How do we become more welcoming?

Characteristics       
of a Welcoming 

Community

Community 

Assessment

Goal Setting

Implementation

Evaluation

Research

ResearchResearch

Research



Project Description
Create a toolkit to promote diversity, equity and inclusion - enabling local community 
leaders & employers to implement best practices within their own organizations.  This 
will contribute to creating more welcoming communities in South Central Manitoba.

Project activities include:
1. Conducting research &  outreach
2. Developing resources & best practices to address racism in the workplace
3. Developing a digital website version of the toolkit
4. Designing a PDF version of the toolkit
5. Developing anti-racism videos for workplace training
6. Translating the toolkit & promotional materials into French
7. Conducting promotional activities 
8. Complete an evaluation 

The Project will take place from September 1- 2021 to March 31, 2023





1. Resources support IRCC Logic Model

PVLIP is an Indirect Service Supports:

- Community partnerships
- Employment partnerships
- Public engagement
- School divisions 
- Tool Development 
- Increase capacity to support 

newcomers 
- Communities are more welcoming to 

immigrants 

What methods did we use?



2. LIP Objectives 



3. Document Reviews & Surveys 



4. Employer & Newcomer Focus Groups  





Diversity in the 
Workplace: 5 Keys to 
Success
This video builds the case for adopting a 
new perspective on inclusion and 
diversity. It  showcases the need for 
change, benefits and keys to success: 
Inclusion, Training, Policy, Support, 
Connection.

Solutions to 5 
Communication 
Challenges in the 
Workplace
This video explains how employers can 
address communications challenges that 
commonly arise in a diverse and inclusive 
workplace.

Realities of Settlement: 4 
Newcomers Share Their 
Stories
This video offers a realistic view of settlement. 
It explores the challenges of starting over and 
establishing a career, giving newcomers and 
employers a deeper understanding of the 
newcomer experience.

How to Succeed in the 
Workplace: 5 Pieces of 
Advice
This video looks at Canadian workplace 
culture and provides newcomers with 
advice from settlement workers, 
newcomers and employers on how to fit in 
and get promoted at work.

Top 5 Resources for 
Newcomers to the Pembina 
Valley
This video helps newcomers prepare for and
overcome common challenges related to 
building a new life. It shows how employers, 
settlement workers and community volunteers 
are working together to make it easier for 
newcomers to settle in the Pembina Valley.







What has been the impact?

Workshop deliverables April 1, 2023 – March 31, 2024



A special thanks to…

The Department of Canadian Heritage: 
•  Anti-Racism Action Program 

• Community Support, Multiculturalism, and Anti-Racism Initiatives 
Program (CSMARI)



PVLIP Coordinator:  
Elaine Burton Saindon | 431 356 0592  
elaine@pvlip.ca               www.pvlip.ca

mailto:elaine@pvlip.ca
http://www.pvlip.ca/
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