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Launched in November 2018 to support the Government of 

Canada’s immigration plan 

Goals: 

• Demonstrate the benefits of immigration at the local level 
• Dispel common myths about immigration

• Promote positive engagement between newcomers and 

Canadians  

Overview
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Enlighten

Enhance

Engage

Embrace

Strategy
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Enlighten :  Content
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Enlighten :  Content
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Enlighten :  Content
Percentage of workers in the residential construction sector who are immigrants
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Enlighten :  Content
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Enhance :  Col laborat ion & 

Events

We work with established organizations with whom our audience connects on 

a regular basis to share our messaging and content.
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Engage
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Embrace :  Welcoming 

Week
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Get involved

• Share our Immigration Matters content or stories of immigrants 

making a difference in your community.

• Use the #ImmigrationMatters hashtag on social media.

• Participate in Welcoming Week.

• Recommend events or partners for the Immigration Matters 

campaign.

• Organize a Community Conversation.
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Building a welcoming 
community through 
conversations on immigration
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Overview
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Purpose

• To create public awareness around the benefits of 
immigration, deliberate opportunities and 
challenges, and to explore how communities can 
support newcomers to better settle, integrate and 
grow

• To reinforce the importance of building 
welcoming communities and ways of doing so

• To engage a wide range of community members 
—including the general public—focusing on 
those less familiar with immigration

• To discuss the role immigration can play in shaping 
the future of our communities
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Community-led 
conversations

• Led and hosted by each community

• Adapted to local needs and realities

• Communities define
o  timelines
o  topics
o  format
o  audience
o  follow-up actions



17

Target audience

• general public

• local employers, businesses and 
entrepreneurs 

• economic development agencies, 
chambers of commerce and boards of 
trade

• educational institutions and school 
boards

• cultural institutions, including libraries, 
museums, historical societies and 
performing arts venues

• health care providers and other care 
service providers

• faith-based organizations 

• not-for-profit, charitable or other  
non-government organizations

• members of the 2SLGBTQI+ 
community

• Indigenous groups

Community members who are less familiar with immigration.

Types of audience:
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Format

• Panel discussion
• Roundtable discussion

• Speaker presentation
• Consultation
• Training session

• Launch event 
• In person, virtual or 

hybrid



19

Outcomes

• To start the conversation

• To create awareness

• To build connections 
among community 
members

• To lead to actions taken 
by community members

• To help communities 
advance their objectives 
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IRCC’s involvement

• in-kind communications support

• strategic advice on 
communications planning, 
engagement and logistics

• graphic design

• sample social media posts

• public opinion research summary 
and analysis

• community economic profile
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Graphic design products

• appreciation certificate
• letterhead
• poster
• PowerPoint template
• banner
• social media graphics for Instagram, 

X, Facebook and LinkedIn
• Teams/Zoom background
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Previous 
conversations
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Past community conversations

• Feb. 1, 2024 | Red Cliff/Cypress 
County, AB 

• April 10, 2024 | Burnaby, BC

• May 14, 2024 | Medicine Hat, AB

• May 16, 2024 | Bow Island, AB 

• May 28, 2024 | Kingston, ON

• Sept. 13–18, 2024 | Red Deer, AB

• Sept. 18, 2024 | Timmins, ON

• Oct. 22, 2024 | Quinte Region, ON
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Who participated

• municipalities

• economic development 
agencies 

• health care providers

• post-secondary education 
institutions

• school districts

• other community and family 
service providers

• libraries

• RCMP

• lawyers

• chambers of 
commerce / boards of 
trade and other 
business sector 
organizations

• employers

• immigrant-serving 
agencies

• general public
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Post-event survey

Reasons for participation

Feedback on 
understandable 

information, inclusive 
environment, new 

information, and usefulness 
of the event

Before-and-after 
comparison of knowledge 

of subject matter

Overall satisfaction Follow-up actions Suggestions
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• Learn more about the community, its 
needs and immigrant population

• Find out how immigration can help 
shrinking population

• Represent their organizations

• Required by their jobs

• Meet new people and make connections

• Support newcomers and welcoming 
community initiative

• Keep knowledge up to date

• Interested in the topics and presenters

• Curiosity

• Share knowledge

• Look for employees

Why they 
participated
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Participants’ feedback

76.19% 74.60% 74.60%

82.54%

23.81%
20.63%

23.81%
17.46%

0
4.76%

1.59% 00 0 0 00 0 0 0
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

The information provided
was easy to understand

The moderator created an
inclusive environment

where I felt that I could
share

I learned new and valuable
information

The community
conversation was a useful

exercise

Strongly agree Agree Neither agree nor disagree Disagree Strongly disagree
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15.87%

46.03%

30.16%

7.94%

0

60.32%

39.68%

0 0 0
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

Very good Good Neither good nor poor Poor Very poor

Before participating After participating

Impact on knowledge of topics discussed
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79.03%

19.35%

0 1.61% 0
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

Very satisfied Satisfied Neither satisfied nor
dissatisfied

Dissatisfied Very dissatisfied

Satisfaction rate

Satisfaction rate
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• the variety of topics and opinions

• the speakers from diverse backgrounds

• hearing about speakers’ lived experiences

• a lot of useful and/or new information

• the intimate setting

• open and safe space

• interaction and collaboration among the 
participants 

• meeting with others who share common 
visions

• lots of creative ideas

• clear actionable items

What they 
liked about 
the 
community 
conversation
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Follow-up actions

68.85%

27.87%

0 1.64% 1.64%

86.89%

13.11%

0 0 0

66.67%

30.00%

3.33% 0 0
0.00%

10.00%

20.00%

30.00%

40.00%

50.00%

60.00%

70.00%

80.00%

90.00%

100.00%

Very likely Somewhat likely Not very likely Not at all likely Not sure

Talk about immigration with neighbours, friends or family

Make an effort to support newcomers in my community

Volunteer with an organization supporting newcomers
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• Help start the local welcoming committee

• Be more involved

• Make more effort to learn French and 
connect with newcomers in different ways

• Make sure to think of how to be helpful

• Collaborate more with the community

• Make more connections

• Educate myself more on community 
needs

• Try to bring organizations together

• Become interested in volunteering and 
committee work

• Participate in follow-up newcomer 
initiatives

Other 
follow-up 
actions
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• More conversations and more often

• Recognize how newcomers contribute in 
many different ways to the community

• Small groups but more opportunities to 
attend

• Early and more promotion of the event

• Open to more people

• Invite community leaders who can make 
systemic change

• Invite more newcomers to speak about 
their experiences

• Recognize unique challenges and 
opportunities in different communities

Expectations 
on future 
conversations
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Get involved!

Start or continue the dialogue on the social, economic and 
cultural benefits of immigration in your local community.

Contact us to learn more and discover IRCC’s support:
IRCC.COMMConsultations-ConsultationsCOMM.IRCC@cic.gc.ca.

mailto:IRCC.COMMConsultations-ConsultationsCOMM.IRCC@cic.gc.ca
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Community Conversations:
The Burnaby experience 

N a v r e e n  G i l l
Executive Director, Burnaby Family Life
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Community Conversations:
The Burnaby experience 

I. Background 
 
II.     Building Belonging in Burnaby for Racialized
         Newcomers and Immigrants to thrive – Understanding
         and Dismantling Systemic Racism

III.    Community Conversation
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Burnaby is a Hyper Diverse City

2021 2016

Number % Number %

Total Population 245,725 100% 230,800 100%

Non-Immigrant 105,170 42.80% 102,205 44.28%

Immigrant 123,795 50.38% 115,145 49.90%

Non-Permanent 
Residents

16,760 6.82% 12,730 5.52%

Over 57% of Burnaby’s population defines as immigrant and non-PR status 

67.8% of Burnaby residents identify as a visible minority

Top places of birth: China 25.4%, India 13.4%, Philippines 8.3%, S. Korea 4.4%, Brazil 4%, Iran 3.1%, 
                                         Eritrea 3%, Syria 2.5% USA 2.3%, Afghanistan 2.1%                  

Building Belonging in Burnaby for Racialized Newcomers and Immigrants to 
Thrive – Understanding and Dismantling Systemic Racism
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Understanding and Dismantling Systemic Racism

➢ Burnaby is 1 of 8 cities in Canada without ‘majority ethnic 
group Second most diverse municipality in the lower 
mainland

➢ Third highest receiving Asylum Seekers in BC
➢ 11% of Burnaby’s population live with activity or health 

limitations 
➢ Estimated that 2-5% of population identify as 

LGBTQIA2S+4. Approx 10% 18-34 self-report as 
LGBTQIA2S+

➢ Approximately 20% of all age-brackets of individuals living 
in Burnaby live with low incomes

Demographic highlights:

Building Belonging in Burnaby for Racialized Newcomers and Immigrants to 
Thrive – Understanding and Dismantling Systemic Racism
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- Challenge How to Unlock Diverse Talent

- Research Unmasked The systems challenge -
 fixing the systems not the newcomers

- Economic Inclusion and Employment

Building Belonging in Burnaby for Racialized Newcomers and Immigrants to 
Thrive – Understanding and Dismantling Systemic Racism
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THANK 

YOU!

www.bipt.ca
abustamante@burnabyfamilylife.org
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Understanding the challenges of the current public opinion on 

immigration, what opportunities do you see to support newcomers in 

coming to Canada? Have there been specific approaches that have 

helped create welcoming communities in your area?

Discussion
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Immigra t i on Mat t ers

Stay Connected

Co mmuni ty  Co nversa t i ons
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