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Immigrant Survey 2023

● History
● Collaborating together
● What did we learn?

Takeaways

● LIP Immigrant Survey Toolkit
● Other collaboration possibilities? 

Discussion
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Who is in the Room?

1. Have you collaborated on a joint project with other LIPs in the past?

2. Have you run a survey of immigrants in your community?

3. What was you biggest challenge?
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History & Past Surveys
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Immigrant Survey 2023 - Collaboration Across Canada

● Declaration of intent for IS2023
○ Call for others to learn and collaborate - P2P 2022

● Monthly meetings 
○ Led by community with past experience
○ One document for online minutes 

● No pressure to commit
○ Some communities take the same path
○ Some listened to learn
○ Some followed at at their own pace
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Planning

● Developing the survey tool

● Selecting a software platform

● Translating surveys

● Applying for ethics approval
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Data Collection - Survey Promotion and Outreach

● Leveraging partnerships
● Local media outlets
● Social media
● Posters
● Survey ambassadors
● Local events
● Prize draw
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Data Collection and Bots

● Real-time monitoring

● BOT responses

● Extending survey time
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Data Collection Learnings

● Physical posters and print media are still effective when recruiting 
participants.

● BOT responses increase when there are prizes, which requires smarter social 
media promotion tools. 

● The Survey tool matters (collect IP address, ability to upgrade, ability to input 
different languages, real-time monitoring).
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Data Analysis

● Analysis spreadsheet
● Identifying and 

removing bots
● Translation
● Small numbers
● Qualitative analysis
● Disaggregation
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Sharing Findings and Reporting

● Discourse about Information Dissemination
○ One community report
○ Smaller topic specific reports

● Report Structure

● Communication Graphics
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Next Steps and A Few Insights

● Collaboration but keeping a local focus

● Immigrant Survey 2025?

● Broader discussions

● Continual learning & adjustments
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Collaboration Takeaways

Immigrant Survey Toolkit - if interested, share your 
name & email here: 
https://forms.gle/1wdaVhxpXvJt7HXy8

Collaboration encouragement!
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Discussion

● Questions about Immigrant Survey 2023?

● What are some ideas for collaboration with other LIPs?

● What is a project or initiative you have implemented that can be 
duplicated in other communities using a collaborative model?

● What supports of resources would help you pursue this?
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Get in touch with us!

Dan Vandebelt, dvandebelt@regionofwaterloo.ca, Waterloo Region Immigration Partnership

Kailea Pedley, kailea@capebretonpartnership.com, Cape Breton LIP

Leen Al-Habash, Leen.Al-Habash@guelph.ca, Guelph-Wellington LIP

Petrusia Hontar, phontar@stelip.ca, St Thomas Elgin LIP
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