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Implementing 
municipal action
How City of  Repentigny 
created a taylored approach 
with a social innovation perspective



Anchoring a 
tailored approach

Culture transformation and change management



Diversity
Plurality of 
experience 

and 
differences

Equity
Ensuring fair 

treatment 
and equal 

access

Living 
together

Inclusion
Aims for full 

citizenship and 
representativeness 

The vision



The overall
objectives

• Fostering development and social 
diversity

• Harmonize practices with a view to 
continuous improvement

• Inbody a collaborative and participative 
culture, both internally and for the 
population

• Applying a social innovation approach 
as a vector for adapted and sustainable 
change

• Create an environment free from racism 
and all other forms of  discrimination, as 
defined by the Quebec Charter of  
Human Rights.



Transversality
A roadmap of sustainable actions towards social cohesion



Succes indicators
Being accountable for the social responsibility of the 

municipal organization

Just and 
equitable

governance

Respect for 
individual

needs
Inclusivity

Working
conditions 

and relations

Customer 
experience
optimization



The continuum : 4 phases - 4 years

Phase 1
Strengthening

our
foudations

Phase 2
Bringing the 
vision to life

Phase 3

Assessing the 
impact of 

actions

Phase 4

Developing
the 

ecosystem

EDI ambassadors

Civic participation 
policy

Annual social 
innovation forum

Inclusive leadership 
development 
program

EDI Framework

City’s declaration of 
commitment 

toward’s living 
together

Citizen Advisory 
Committee

International relations

Repentigny police 
department action plan 
«Évoluons au rythme de la 
communauté»

Inclusive 
communication 
guidelines and 
training

Participative 
budget

Repentigny’s 
«Stratégie pour 
une Ville inclusive»

Social Innovation 
Internship Program





Integration is inviting someone to a 
party, inclusion is inviting them to 

dance.


