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What & Who are VLIP Stakeholders

Stakeholders are participants in a collaborative process that guides 
the creation and executive of a define scope of work of VLIP.



Enablers of Effective Stakeholder Engagement

Les facteurs d'un engagement efficace des 
parties prenantes

Purposeful
Utile

Authentic
Authentique

Trust + Relationship
Confiance + relations

Hope + Empowerment
Espoir + responsabilisation

Inclusive
Inclusif



Networking

Shape/influence research

Relationship building/partnerships

Responses to important issues & 
influencing policy development

Networking
Mutual/shared Learning

Convening around higher-level 
collaborative efforts 

Mapping

Think Strategically
(Map stakeholders)

Analyse & Plan
(Identify partners)

Understand & Relate
(Willingness to 

understand & relate)

Resource & Prepare
(Build internal capacity 

to engage)

Reflect & Evaluate
(Occurs throughout the 

process)



PROMISING PRACTICES OF STAKEHOLDER ENGAGEMENT



VLIP’s webinar session on 
Equity

VLIP & Newcomers with Disability 
Forum

Funding Vancouver’s 
Newcomer services sector 



Vancouver LIPs' promising 
practice towards an inclusive 
engagement with the 
Francophone sector



A promising practice

Reason for VLIP’s inclusive engagement with 
the Francophone sector

• Create visibility and bring voice on the table for 
greater impact.

• Shared learning  and collaboration-
Francophone & Anglophone serving agencies.

• Increase awareness of the dual minority 
identity of Francophone immigrants and their 
needs.

• Network and create ties with Anglophone 
agencies for referral.

• Collaborate for community-based research and 
data sharing.

• Improve outcomes for francophone settlement 
service providers and the broader community.

Une pratique prometteuse

An Inclusive Francophone Stakeholder Engagement

• Knowing and understanding the context
• Creating a starting point in building relationship 

and trust
• Making a genuine effort to consult and 

accommodate
• Solidifying the partnership by engaging in 

collaborative special projects
• Creating time to reflect and analyze the 

partnership engagement

Challenges and lessons learnt
Process is not linear
Resource constraints
Language translation/Interpretation
Funding



Thank You!
Contact

Koyali Burman
VLIP Co-Manager
koyali.burman@vancouverlip.org

Website: www.vancouverlip.org

VLIP Council application:
https://www.vancouverlip.org/vlip-council-membership-
application-form

VLIP IAT application:
https://www.vancouverlip.org/vlip-immigrant-advisory-
table-application-form

mailto:koyali.burman@vancouverlip.org
http://www.vancouverlip.org/
https://www.vancouverlip.org/vlip-council-membership-application-form
https://www.vancouverlip.org/vlip-council-membership-application-form
https://www.vancouverlip.org/vlip-immigrant-advisory-table-application-form
https://www.vancouverlip.org/vlip-immigrant-advisory-table-application-form


https://ubc.zoom.us/rec/share/bu3XeFa017K979oAgTMEnXUg8TzWe5IegJIoRXo8T36mbR6JyRDJ0qe6bjt
xHVag.6z39F8IFMnu7xQJw?startTime=1700195320000

Passcode: 6X=N=65v

https://ubc.zoom.us/rec/share/bu3XeFa017K979oAgTMEnXUg8TzWe5IegJIoRXo8T36mbR6JyRDJ0qe6bjtxHVag.6z39F8IFMnu7xQJw?startTime=1700195320000
https://ubc.zoom.us/rec/share/bu3XeFa017K979oAgTMEnXUg8TzWe5IegJIoRXo8T36mbR6JyRDJ0qe6bjtxHVag.6z39F8IFMnu7xQJw?startTime=1700195320000


Thank You/ Q & A


