


Theme 4 / Articulating
a Municipal Vision

Issue 1 : Political Positioning
Issue 2 : Adopting a Framework
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Decentralized and Transversal Approach

Other 
Services

Municipal Council

Executive Management 
and Expert Adviser 

Human 
Resources Police Communications
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Institutional Orientation Citizen Orientation

Evaluate 
Policies and 
Procedures

Training, 
Conferences 

and Workshops

Action Plan by 
Administrative 

Service

Proclamation for 
Living Together

Thematic Days

Media 
Campaign

Neighborhood 
Events

 Library 
Programming

Living Together in Peace

Diversity, Equity and Inclusion Strategy

Sustainable Development Strategy

For a Green, Inclusive, and Prosperous City



The objective: to better equip 
citizens, municipal employees 
and the business community to 
live in an increasingly diverse 
society.
Many tools developed:
1. Video clips
2. Online training modules
3. Support activities
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Journey of Living Together (training and 
development program)



Ambassadors of Living Together
§ Offer the online training 'Living Better 

Together at Work' to our staff;
§ Propose learning integration activities 

related to diversity, equity and 
inclusion;

§ Constantly work to create and maintain 
an inclusive workplace;

§ Adopt and share best practices for 
diversity, equity and inclusion in 
business.
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Internal
§ Communications & Citizen Interaction

§ Destination Quebec Cité (Tourism)
§ Economic Development and Major Projects
§ Executive Management

§ Human Resources
§ Information Technology
§ Leisure, Sports and Community Life
§ Strategic coordination and international relations
§ Quebec City Police Department
§ Quebec City Fire Prevention

External
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Ambassadors of Living Together
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Merci!
Thank You!


