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E-Start’s Mission
And Objectives

=

Facilitate the successful integration of

refugees into the Canadian labor market Provide refugees V\(lth access to .cruc[ol . Equip participants ywth the necessary
th h hensi _arrival employment information before their arrival in knowledge and skills to navigate the
rough comprenensive prg darriva Canada. Canadian job market effectively.
employment preparation.

&

Foster a sense of preparedness and
confidence among refugees, enhancing their
employability upon arrival.

Measure and evaluate the impact of E-Start in
improving refugees’ employment outcomes
and overall integration experience.

Collaborate with key stakeholders, including
S.U.C.C.E.S.S. and IRCC, to ensure the program'’s
success and sustainability.
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Eligibility
Requirements

Must be a refugee

To be out of Canada (anywhere in the world)

Have a UCI number
(Unique Client Identifier)

Looking for employment information
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E-Start Program
Services

E-Start offers a diverse array of services, which includes

Occupation specific knowledge within certain Personalized one-on-one Participation in informative
(National Occupation Classification) NOC levels assistance workshops

Access to the Canadian A general understanding of the .:dccelenrcclitlr?g rfefgg:es J?furlneyni(r).gn?ns'il
labor market Canadian work environment Independence for impactiul contrioutions to

Canadian society.
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The E-Start Program is
available on website and
mobile app.

Multilingual Support

The platform offers multilingual support including Arabic, Farsi,
Dari and French.
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Our
Partnerships

@ |OM

UN MIGRATION

/)

YEARS

International Organization for
Migration (IOM)

)
Employment Services

COSTI
Employment Services

\ Greater
. Toronto

Young Men'’s Christian
Association (YMCA)

A
AecIs

Calgary Catholic
Immigration Society

s.u%s.s. % 'E'START

o . .
Isa ns Immigrant Services
Association of Nova Scotia

Immigrant Services
Association of Nova Scotia (ISANS)

I* I Immigration, Refugees
and Citizenship Canada

Immigration, Refugees and
Citizenship Canada
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Challenges faced by
Pre-arrival refugees

Low technology skills by refugees

Y Registering to the
U E-Start program
i Unstable
@ Internet Connections
4 Restricted Use
of Communication Apps
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Training on WordPress and
Backend Development to
Enhance the E-Start Website.

Online Learning
Modules

WhatsApp for Business
for One-on-One
Meetings with Clients

Facebook Ads
Targeting

Mobile App and Offline

Live Chat Module Watching

Technology

Leveraging
&

Incorporating QR Codes for
Convenient Access to Social
Media & Registration Page

Canva for Social Media Content

Our innovative use of technology has allowed us to Creation

make a significant impact on the lives of refugees,
ensuring they are well-prepared for their arrival in
Canada.

Collaboration with Video
Production & Web Development
Companies

Envoke for Mass Emailing

e

Collaboration with Freelancers to
Create Workshop Videos

estartsuccess.ca
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Online Learning
Modules

Q Accessible Information Empowering

Futures, Before Prepare.
Borders. Arrive. Thrive.

Q Flexible Learning

0 Tailored Content.
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Online Learning
Modules

0 Global Reach

0 Real-time Updates
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WordPress Training
& Website Enhancement

@ @ striving Blogger B + new TR Breeze WP Rocket UpdraftPlus
@ Dashboard Add PIug[nS Upload Plugin
. o . G site Kit
Offering WordPress training empowers clients to Featured  Popular  Recommended ~Favorites
actively contribute and update the E-Start A5 b —_—
Website Content, ensuring it remqins Current Gnd o‘] Media Plugins extend and expand the functionality of WordPress. You may automatically install plugins from the WordPress Plugin Dir
informative. @ Pages =
Classic Editor .
. Comments v'\"}
E-Start team received comprehensive WordPress Contact ST el rostsrsametbrnAC A
training, enabling them to add content and ™ Salient e L
0 videos directly to the website's backend, reducing S — b esseester s
dependency on developers and speeding up S
prOCeSSGS. # Appearance (954) Last Updated: 1 month agc
‘ Hugiﬂs 5+ Million Active Installations v Compatible with your version of WordPress 5+ Million Acti

By facilitating direct contributions and updates, i

Q the website became more agile, ensuring
refugees receive up-to-date and easily
accessible information.

& Users

& Tools

@ WpBakery Page
Builder

(o

o
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@ WhatsApp Business

WhatsApp for Business
For One-on-One Support

WhatsApp for Business enables direct client
communication for personalized support.

One-on-one meetings address individual
concerns and offer tailored guidance.

Ensures client needs are met through
personalized support and direct interaction.
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Pakistan

Facebook
Ads Targeting

focusing on the Zaatari camp in Jordan, Turkey,

0 A Facebook ad campaign was initiated, initially
UAE, and Pakistan.
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facebook
% E-Start e X

Sponsored (demo) - &
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[
A d S I q r et I n E-Start is program funded by IRCC, aims to assist pre-arrival refugees in preparing for
employment and job search in Canada. We offer a range of services to help refugees prepare for

the Canadian labour market, including.
— - Online learning modules,
- Resources page, and
- One-on-one meetings are also available for personalized recommendations and guidance.
- Workshops on Foreign Credential Recognition (FCR)

It's important to note that E-Start's services are exclusively intended for pre-approved refugees
who are scheduled to come to Canada. If you haven't received approval as a refugee in Canada
yet, we regret to inform you that our services aren't accessible to you. We look forward to
supporting you and wish you the best in your journey.

See Translation

An example of a Facebook carousel ad,
specifically targeting Jordan.

il pas digall g
ol Wil e Huts Wl Copil jue digall ugys el
Jat 5 Candl Silaagilyiuwly dlazxall dsdadsgll &olylusall

dadl (pe 2jay yerddl Lle Haisdl ogyall 03 aeluwius
1335 L)) palguos ie Jas & caned) 3laazadly

Sloaz) Uyliuyl zoliy Sloaz) yliuyl zoliy
ubgill Learn more ubdgill Learn more
oVl Jzuw oVl Jow
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() LiveChat
[ ]
Live Chat
= ESTART
For Instant Support
Welcome to LiveChat
—— E-Start 1
Support Agent
Name:
Live Chat feature offers real-time connection for dohit
immediate client assistance. i ———

Hello. How may | help you?

Provides quick answers and in-depth guidance
promptly.

Vital tool ensuring timely and responsive
customer support.

Write a message...
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E-Start S.U.C.C.E.S.S.
SUCCES.S.

[ open 0

£

Mobile App o
And Offline Modules Welcome to £-tart

Sign in to continue 4+ s‘, [B EN
— Years Old Education S.UC.C.E.S.S. English
EMAIL ID OR PHONE (USE COUNTRY CODE) What's New Version History
Version 2.7 1mo ago

Minor Bug Fixes And Performance Improvements.

Mobile app available on IOS and Android for PASSWORD .
refugee accessibility. Preview

Forgot Password?

Provides access to modules and resources even

nenemeee I
SIGN IN

New user? Sign Up

Offers flexibility for learning anytime and
anywhere.

We give you practical inform
with your employmet

fn % 0 2

HOME MODULE MAP SIGN IN
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Contact us s

Incorporating QR Codes e e e

contact information:

[ d oegeo
For Accessibility e
estart@success.bc.ca
—— WhatsApp:
+ (236) ggo 1422
ite:

::::s::ccess.ca

Created a new pamphlet using Canva addressing L -

refugee registrqtion Chollenges hlgh'lg hted by Stay connected and get access to
IRCC valuable resources, updates, and
) success stories from our participants:

E-Start

O] :::t:g:::c m/estartcana i i
Simplified steps for website and mobile app O el Pre. arrival
registration outlined in the material. e ol ot Online
Employment
Integrated QR codes for quick access to Program

registration pages, facilitating an easier process
for refugees.

Empowering Your Journey to
Success in Canada

Fundsd by Financé par

&

Imeigration, Retugass

-
success Wl e

estartsuccess.ca



Incorporating QR Codes
For Accessibility

Created a new pamphlet using Canva addressing
refugee registration challenges highlighted by
IRCC.

Simplified steps for website and mobile app
registration outlined in the material.

Integrated QR codes for quick access to
registration pages, facilitating an easier process
for refugees.

Our Services

¢ Individual Online Meetings: Our
dedicated online support worker will
provide customized
recommendations, guidance, and
answer your questions.

¢ Credential Assessment: Determine
whether your education or
profession can be transferred to
meet Canadian regulations and
take necessary steps required.

¢ Online Learning Modules: Explore
potential career opportunities
through our interactive online
learning modules.

+ Workshops: We offer workshops on
obtaining Foreign Credential
Recognition (FCR) and starting your
own business in Canada.

« Guidance on job search strategies,
resume writing and interview
preparation.

¢ Continuous Support: Our program
is committed to providing ongoing
support throughout your journey.
We will maintain regular contact
with you, even after your arrival in

~——

Register ]

On your phone f&)

Step 1: Download the E-Start App on
your iOS or Android device by
following one of the methods below:

Scan QR Code: Use your device's
camera to scan the QR code below to
go directly to the app download page.

Mobile app

Mobile app
(Android)

I

Or search for “e-start success” on the
App store (i0S) or Google Play
(Android): Click "Download” or “Instaill”.

Step 2: Complete Registration: On the
top-left corner of the app, click on the
three lines, E select "Sign Up” to
begin the registration process.

If you registered by email, check your
email inbox and junk/spam folder for
an email with the subject "E-START-

Register.” Click on "Verify your account.”

Step 3: Validation and Password
Delivery: Our team will validate your

- Canada. information and send you a password.

P
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hear __Soag

Register

On your laptop/Desktop:

Step 1: Go to our official website at
estartsuccess.ca: On the landing
page of our website, locate the
button and click on it.

Step 2: Complete Registration. Fill out
the registration form with accurate
and up-to-date information. Provide
your full name, UCI number, date of
birth, and contact details.

Step 3: Validation and Password
delivery: Our team will validate your
information and send you a
password.

estartsuccess.ca
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Canva for Social Media
Content Creation

= [u] X

Qax B0 &0 ¥

Designspotlight v Businessv  Education v Plansand pricing v Learn v e QAN Create a design @
@ Nafis Mubarrat's team

Get Canva Pro

What will you design today? —— e

Leverage CANVA, a user-friendly tool, to create

captivating social media content. o o

O 06 O 0 O ® ©
For you Docs

ﬁ Projec(s ‘Whiteboards Presentations Social media Videos Websites More
Utilize it to craft visually appealing and (B rempees N——
informative materials for diverse platf ) & orand .
puelieai ° ) ® ol -
5 Apps ; Gﬁ::]ld‘ﬁas [/73”///
= R O
Ensures our outreach is informative and visually Wiisbesr Teichlogo

engaging for our audience.

<+ Invite members
Recent designs

W Trash

R Type here to search 1221 AM

& 74F Mostlydoudy A 93 @) 7T 0 B
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envoke

Envoke for
Bulk Emails

send bulk emails, ensuring timely updates reach

0 We rely on the Envoke platform to effortlessly
our relevant stakeholders.
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Collaboration with
Video and Web Developers

Partnered with video production and web
development companies for a robust online

presence.

Resulted in captivating and informative videos,
alongside a user-friendly, informative website.

Collaboration enables an engaging platform for
our audience with enriched content.
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Engaging Freelancers
For Workshop Content

To provide clients with high-quality module and

0 workshop videos, we engage freelancers with
expertise in the relevant fields from Upwork
platform.
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