
SUPPORTING DISPLACED 
UKRAINIANS THROUGH 
COMMUNITY 
COLLABORATION: 
MAINTAINING THE 
MOMENTUM FOR FUTURE 
HUMANITARIAN RESPONSES



THE ISLAND OF MONTREAL IS KNOWN AS TIOHTIÀ:KE IN THE 
LANGUAGE OF THE KANIEN’KEHÁ:KA . THE KANIEN’KEHÁ:KA 
ARE RECOGNIZED AS THE CUSTODIANS OF THE LANDS AND 

WATERS ON WHICH WE GATHER TODAY. 

TIOHTIÀ:KE HAS HISTORICALLY BEEN A GATHERING PLACE FOR 
MANY OTHER FIRST NATIONS. 

https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmembers.ccrweb.ca%2FEmailTracker%2FLinkTracker.ashx%3FlinkAndRecipientCode%3DLTmjEyFbFtYgPPLiy0NDMRCsrZQ7c8cfKbovzU6Dn%252f62oLUYRMIclga2TRcauFeOnGkb5cJqL5WmIDunKfn6jlbq4nryCUHoYwRE03JAbWM%253d&data=05%7C01%7Cdospina%40dcrs.ca%7Cc72c918a124a48f2806e08dbdfb017e5%7C18dd9ba8c96545449d6277b1b94ae78b%7C0%7C0%7C638349719633880750%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OxVpAV5jS6nrT08QGFJ6%2FI7UZXTBj9twDHeyuPMKFec%3D&reserved=0
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Alberta’s Situation

●Alberta is the second-most 
popular province for 
Ukrainian immigrants
○41,000 registered with 

health services

●Some orgs have more 
than 1000 Ukrainians on 
their language assessment 
waitlists



Rural Settlement

●Ukrainians are dispersed 
across 203 communities in 
Alberta
●Rural communities may 

have few settlement 
services
●Ensuring services requires 

provincial-level 
coordination



Provincial Coordination in Practice

1 2

3 4

Collaborative 
table

Ukrainian 
Mapping Project

Hosting program Fund distribution



Provincial Coordination in Practice

1 Collaborative table
●Bi-weekly meetings for all rural communities in AB
●Pool resources and expertise, identify gaps and strategies



Provincial Coordination in Practice

2 Ukrainian Mapping Project
●Secondary migration challenges
●Collecting and visualizing distribution of new arrivals
●Postal codes, Tableau



Provincial Coordination in Practice

3 Hosting program
●Training designed by AAISA for rural host families with 

cultural sensitivity, settlement steps
●After training and security screening, SPOs perform 

matching and have program participants sign MOUs



Provincial Coordination in Practice

4 Fund distribution
●AAISA acted as fiscal agent to distribute funds to rural 

settlement projects



Lessons Learned

●Centralizing comms with flexibility for local 
needs 
○Ensure feedback from communities
○Adapting to needs of Ukrainians e.g. Telegram
○Mobilizing community groups

●Data collection
○Track movement as soon as possible
○Anonymity



ENHANCING LOCAL HUMANITARIAN 
RESPONSES THROUGH REGIONAL 

PARTNERSHIPS AND COLLABORATION

Amanda Morrison
South Fraser & Cariboo North Refugee Readiness Teams



We gratefully acknowledge the financial support of the 
Province of British Columbia through the Ministry of 

Municipal Affairs.



WHAT ARE THE REFUGEE READINESS TEAMS?

• In response to the humanitarian crises in Afghanistan and Ukraine, the 
Province of BC established the Refugee Readiness Fund which aims to 
bolster local services and assistance for those resettling as refugees in 
the province.

• In June 2022, the Provincial Refugee Resource Network (BCRRN) and six 
regional Refugee Readiness Teams (RRTs) were formed. 

• The primary goal of the RRTs is to build community capacity, foster 
collaboration among stakeholders, share vital information and data, and 
provide critical temporary direct services for both government-
sponsored and  privately sponsored refugees and CUAET visa holders.



RRT MODEL

• Collaborative: RRT brings together a diverse array of stakeholders and 
partners from various sectors 

• Regional Autonomy & Responsiveness: Each distinct region was given 
autonomy on which issue areas and activities would best support 
refugees in their communities 

• Non-duplicative & Emphasis on Indirect Services: Builds upon other 
available IRCC and provincial supports

• Supports for Cultural Organizations: Funding and capacity building for 
cultural organizations working with refugees and Ukrainians



HOUSING

FOOD JUSTICE

HEALTH AND MENTAL HEALTH 

02.

03.

04.

01.

05.

INFORMATION, COLLABORATION, REFERRALS AND 
COMMUNITY CAPACITY BUILDING

EMPLOYMENT, LANGUAGE, AND 
SKILLS DEVELOPMENT

ISSUE AREAS:  SOUTH FRASER RRT



Events and Activities

Community 
Kitchens 

FOOD JUSTICE
Food Justice Working Group

Information Sharing/Advocacy

Infographics

Health & 
Wellness

Fair

Sustainable 
Farming Field 

Trips

Engage with 
food 

banks/food 
providers

Advocacy to remove
barriers to accessing
healthy and culturally

appropriate food

Food 
Hampers





Cultural Organization Supports

● The RRT recognized that a lot of work was being done by small 
grassroots organizations to support Ukrainians 

● Immense support and donations from community organizations 
● Providing financial supports to grassroots organizations supporting 

Ukrainians in Terrace, Smithers, and Prince George
● Builds capacity for small volunteer led organizations to expand on the 

work they are doing for Ukrainians



RRT SUCCESS RRT CHALLENGES
• Community capacity
• Inequity in community supports 

for different forcibly displaced 
communities 

• Funding restrictions (ineligible 
refugee classes/activities) 

• Challenges with 
collecting/dispersing timely and 
accurate data

• Awareness raising of 
refugee/CUAET issues and 
available supports

• Increased ability to provide 
regional supports and 
information

• Supports for Cultural 
Organizations

• Improved referral 
pathways/cross-organization 
communication



KEY TAKEAWAYS FROM THE RRT MODEL 
FOR FUTURE HUMANITARIAN RESPONSES



1
The timely sharing of 

emerging information is 
imperative for both refugees 

and community 
organizations supporting 

them.

2

Engaging with, supporting, 
and collaborating with “non-

traditional” partners

3 4

Collaborating with other 
settlement organizations and 

other community partners 
can reduce duplication of 

work

Coordinated dispersal of 
donations, key point person 

in the region, and 
coordinated referral 

pathways









































DISCUSSION Q’S

1

Were there some 
innovative ways that 

community partners in 
your  city/town 

collaborated to support 
Ukrainians or other 

refugees? 

2 3

How can lessons learnt
from the Ukrainian 

humanitarian response
influence future 

humanitarian response
(Community, Sector, 

Policy, and Government
level)

Is there a way that your
Local Immigration 

Partnership or other
convening table could

support a humanitarian
response in the future? 


