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Why DO we evaluate our work?
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1. Clarifying program purpose

1. External uses

1. Internal uses



1. Clarifying Purpose
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• Evaluation can help clarify the “why” of 
program delivery

• Designing a program with evaluation in mind 
means understanding the program’s 
intended purpose



2. External uses
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• Evaluation helps you communicate your 
progress and (hopefully) effectiveness to 
funders, program partners, and the general 
public

• Evaluation as a storytelling device
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3. Internal uses
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• Evaluation helps you understand what is and 
isn’t working in your program

• Different forms of evaluation can help 
provide context

• Improving program delivery requires 
openness to examining flaws
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How Together Project evaluates our work

● Formal external evaluation (e.g. IRCC project)

● Socio-demographic data collection

● Surveys

● Focus groups

● 1 on 1 follow ups with program participants
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Socio-Demographic Data

• Rolling collection of wide range of socio-
demographic data allows for better correlation 
with outcomes 

• Program-related data can be augmented with 
project-specific data 

• Helps build participant profiles for potential 
program improvement
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Surveys

• Surveys administered 
before and after 
newcomers participate 
in the program (using 
Better Impact, 
SurveyMonkey, etc.)

• Use relevant indicators 
(e.g. Social Provisions 
Scale)

• Importance of 
interpretation in survey 
administration Welcome Groups for Refugee Claimants Pilot Program Evaluation (Nov. 2020)
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Focus groups with newcomers & volunteers

• Useful in both larger evaluation projects as 
well as in more targeted evaluations

• Structure focus groups around:
• Theme - e.g. mental health
• Program component - e.g. role of volunteer
• Program delivery - e.g. experience of 

participants
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1 on 1 follow ups with program participants

• In-depth interview with program participants 
helps give context to data
• e.g. “Why do matches with x feature result 

in more positive results?”
• Usually takes place in the form of a “match 

debrief”



How do we Use what We Learn?
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1. Empower volunteers

2. Improve program infrastructure
3. Share stories

4. Find new ways to evaluate



1. Empowering our volunteers
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• Changes to program delivery often means changes to how we 

recruit and guide our volunteers

• Valuable time spent listening to, and supporting, volunteers

• Viewing volunteers as evaluation partners 

• Working with volunteers to understand what works best in 

the program and what needs to be changed



2. Improving Program Infrastructure
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• Improvements to program delivery process

• Changes to program parameters

• Length of match

• Size of group

• Responding to emergent needs

• New roles to better support newcomers and volunteers



3. Storytelling
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• Sharing the stories that come out of our program delivery can 

help us:

• attract new volunteers

• improve public discourse around integration

• contextualize our work for a wider audience

• Variety of platforms to suit different audiences



4. Finding new ways to evaluate
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• Continual evaluation: each match should be informed by the 

last one

• Every time we evaluate, we open the door to more questions 

about how we engage the community in refugee integration

• What else can we look further into?

• Social support outcomes

• Comparisons between groups and geographies

• Supporting different integration priorities
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Q & A

Contact us:

- Andrew Lusztyk, Co-Director

andrew@togetherproject.ca

- Ahmed Barbour, Volunteer Coordinator

ahmed@togetherproject.ca


