Knowledge Mobilization in our
sector, what does it all mean

P2P Virtual Session - Stay in the Know: Expanding Knowledge
Mobilization Across the Settlement Sector

-e
" e

Marco Campana
Knowledge Mobilization for Settlement
o i April 2023



https://km4s.ca
https://km4s.ca/

Some sector
context

Why does
sharing
matter?

Why should
you share
your work?

What should
you do next?




Themes from National Steering
Committee on Technology
report (April 2022)

STRENGTHENING THE
HYBRID SERVICE
ENVIRONMENT
Vision & strategy,

digital skills/literacy,
infrastructure,
culture shift

ENSURING HIGH-QUALITY
AND INCLUSIVE SETTLEMENT

SERVICES

Service eligibility,
accessibility,
Newcomer-
centred, digital
inclusion

ENABLING
INNOVATION

Innovation
mindset, data
use/skills, funding
models

MOBILIZING

KNOWLEDGE
Prioritizing &
streamlining

collaboration and
information

sharing



https://km4s.ca/publication/the-future-is-now-strengthening-high-quality-inclusive-and-innovative-hybrid-service-delivery-2022/

Mobilizing
KnOWIGdge Funders:

Feedback
Researchers: loops
Planning & Resources/
supporting investment

Open Data

Service Providers:
Central hub
Formal and informal
Collaboration among

different SPOs Newcomers:
Data sharing culture Settlement
actors &
clients

Private sector
& Emerging
sector actors




PKM: Connecting Work & Learning

informal &
networked

structured &
hierarchical

seek > sense > share

Social Networks
diversity of ideas & opinions
Connect with Others

Communities of Practice

trusted space to test new ideas
Challenge Assumptions

Work Teams

share complex knowledge
Create Value

getting things done: . learning new things:
collaboration jarche.com cooperation



How do we build and deliver client-

centric settlement services?

> First, we need to do more homework. Over the next
2 years, IRCC will:

Continue to build evidence
base

= Conduct digital case studies
with SPOs, clients to
understand impact,
preferences

= Apply takeaways from SDI
projects, leverage lessons from
Pre-Arrival programming

Identify and provide
consistent guidance to the
sector

= |dentify best practices on
cybersecurity, privacy, digital
literacy

= Develop guidelines/standards
on digital service delivery for
CFP 2024

Support capacity building
through
knowledge and partnerships

= Establish a standing item -
“Tech Talks” — at NSIC

= Work with the NSIC
Technology Task Group
on engagement, capacity
building of the sector




Why should you share your work?

Learn from each other

Answer the questions:
What? So what? Now
what?

“Complete not compete”
Progress not perfection
Public is for public reuse

You are centres of
knowledge & experience

Christina Morillo #WOCINTECH



Where can you share your work? NATIONAL NEWCOMER

Share with sector colleagues & peers, RESEAU NATIONAL DE

NAVIGATION POUR
formally and inform a||y NOS NOUVEAUX ARRIVANTS

» SettleNet.org
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s tutela”’

Ar¢

COMPUTER
ASSISTED
LANGUAGE
LEARNING

Immigrant and Refugee
Mental Health Project

TESL Canada Journal

LearniT2teach

Adult Settlement Blended Language Learning: Selected Annotated Bibliography

Entries in the bibliography summarize the contents of more than 100 articles from the research literature. 2019 Edition


https://tutela.ca/PublicHomePage
https://teslcanadajournal.ca/index.php/tesl
https://avenue.ca/#
https://www.tandfonline.com/journals/ncal20
http://bib.learnit2teach.ca/
https://settlenet.org/en
https://www.newcomernavigation.ca/en/index.aspx
https://metropolisconference.ca/
http://p2pcanada.ca/
https://km4s.ca/
https://www.camh.ca/en/professionals/professionals--projects/immigrant-and-refugee-mental-health-project/toolkit

As tech and
content become
increasingly
complex AND
easy, share what
works, what
matters, practical
info & tools.

Sharing helps
rise above the
noise. Share for
reuse.

Technology makes it

m easier to share
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https://tutela.ca/Resources?resource_type=3298&content=
https://tutela.ca/Resources?resource_type=72

Share for reuse

Indigenous
i Peoples in
{ Canada

©Toronto Catholic School Board, Adult Education Program CC BY-NC-SA

1712 »


https://sites.google.com/view/playing-with-h5p/home

Share for reuse

O WebSafe Course

_ Digginginto Disinformation
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https://km4s.ca/2022/05/digging-into-disinformation-elearning-module-for-newcomers-part-of-norquest-colleges-websafe-project/

What should you do next?

Small steps. Work in the open.

You have digital content. Take one
item a week and commit to
sharing it.

Repurpose or create something
that would be useful for your
colleagues or clients.

Share what works so others can
use or build on it and share it back
to the sector.

JUST START

Share small, share often
Format doesn’t matter
Protect private details

BUILD RELATIONSHIPS

Connect with others
Share to get input, not
praise
Ask for input

BE INTENTIONAL

Build trust by sharing
Be yourself
Reflect on what you've done

STAND ON SHOULDERS

Assume the solution already
exists
Reuse work from other people
Use Creative Commons licences



https://wearecast.gitbook.io/open-working-toolkit/

PKM: Connecting Work & Learning

informal &
networked

structured &
hierarchical

seek > sense > share

Social Networks
diversity of ideas & opinions
Connect with Others

Communities of Practice

trusted space to test new ideas
Challenge Assumptions

Work Teams

share complex knowledge
Create Value

getting things done: . learning new things:
collaboration jarche.com cooperation
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What should you do next?
Become a

knowledge
mobilizer. Share.

Make use of
what others BLULERR, .13

share.
Work together to

mobilize knowledge.



KM4S

H Marco Campana

Knowledge Mobilization for Settlement

Articles, webinar recordings, thoughts, research summaries, and good ideas
in settlement and inclusion. Making information more accessible for you to use
in your work.

Connect on LinkedIn



https://marcopolis.org/
https://km4s.ca
https://www.linkedin.com/in/marcocampana/
https://km4s.ca/

