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Buy-In

• Municipal Council and Leaders

• Co-Chairs

• Council Members



Respecting Members’ Time

• Use of Tools such as Doodle Poll, Survey Monkey, E-Mail

• Scheduling of Meetings

• Giving Members the Opportunity to Share



Continued Engagement

• Handling Staff Turnover

• Information Sharing

• Recognizing their Work (#CKLIPMemberMonday)

• Update Meetings



Topical

• Discussing relevant issues has come up constantly as 
one of the main reasons CK LIP is effective and 
members are engaged 
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Thank You


