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OUR MANDATE

Vision
Empower 
immigrant 
women. 
Enrich 
Canadian 
society.

Mission
To engage 
and integrate 
all immigrant 
women and 
their families 
in the 
community.

Values
Integrity. 
Equity. 
Inclusiveness. 
Innovation. 
Leadership.



ABOUT CIWA

CIWA was created in 1982 to address the needs and concerns of immigrant and refugee women, 

youth, children, and families in Calgary.

• Core service areas:

• Career services 

• Family services

• Language Training and Childcare services

• Settlement and Integration services 

• Workplace services 

• CIWA  employs over 200 staff and receives support from over 900 volunteers 

• Offered services in 96 community locations around Calgary

• Financed by 26 funding partners 

• Partnered with 270 community organizations who supported our programs by providing space 

and through advisory committees, referrals, workshop facilitation and inkind donations



MICRO VS. MACRO APPLICATION OF OUTCOMES MEASUREMENT FRAMEWORK
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RFP ASSESSMENT 



RFP ASSESMENT 

When a request for proposals is announced, CIWA engages in the following:

Step 1: Reviewing client needs in relation to funding opportunity

Step 2: Ensuring correlation of funding opportunity and CIWA strategies

Step 3: Matching proposal with one of five core service areas

Client 
need 

Agency strategy

Funder 

Service 
area/department  



APPLICATION PROCESS   



APPLICATION ALIGNMENT WITH CIWA STRATEGIC PLAN

• Career services 
• Family services
• Language Training 

and Childcare 
services

• Settlement and 
Integration services 

• Workplace services 



PROGRAM IMPLEMENTATION  



PROGRAM IMPLEMENTATION

Upon contract signing, CIWA engages in the following:

Creation of the OMF package for program staff 
• Logic model
• Workplan
• Evaluation plan
• Evaluation tools 

Staff training 
• Outcomes measurement framework
• Data collection
• Program reporting on outcomes (to funders and CIWA)



CIWA LOGIC MODEL 

CIWA unique logic model is used for all CIWA programs. No matter which funder we 
report to, CIWA logic model connects funder expectations and CIWA strategic priorities. 



CIWA WORKPLAN 

All new programs at CIWA receive workplan with timeframe and program activities. 
Workplans are directly related to funder requirements.  



PROGRAM EVALUATION PLAN  

Program evaluation plans are created to measure funder outcomes as well as CIWA 
Strategic Plan outcomes. 



EVALUATION TOOLS

CIWA evaluation tools include:
• Client surveys (pre and post, initial/intermediate)
• Focus group discussions
• Client assessments
• Three & six month follow ups
• Partner feedback



REPORTING ON OUTCOMES



CLIENT OUTPUTS AND OUTCOMES

Client information, activities and outcomes are entered into CIWA’s database (CMS) and 
funder database ( eg. IRCC database (iCARE)).

Client intake information
Client services
Client evaluations



PROGRAM ACTIVITY REPORTS

Program outputs and outcomes are reported to FUNDERS in line with reporting 
requirements. Activities for all programs at CIWA are reported monthly by all staff in line 
with CIWA’s Strategic Plan. The flow of communication as follows:  

Front line staff reports Coordinator

Coordinator reports Manager

Manager reports Director of Programs

Director of Programs
report 

CEO

CEO report Board

All program staff have a role in reporting outcomes to funder/CIWA Strategic Plan.



FRONT LINE STAFF REPORT



COORDINATOR REPORT 



MANAGER REPORT 



DIRECTOR OF PROGRAMS REPORT 



CEO REPORT 



ANNUAL AGENCY REPORT ON OUTCOMES

Annual agency outcome report captures the following components: 
1.Program outcome reports to all funders 
2.Annual outcomes on all other priorities for the agency (funding, capacity, risk 
management)



CUMMULATIVE FIVE YEAR REPORT ON STRATEGIC PRIORITIES

This report is a summary of all outcomes achieved in relation to all strategic priorities 
over a period of five years. 

This report is used to identify community impact that CIWA produced over the five year 
strategic plan. 



COMMUNITY IMPACT 



PROFESSIONAL IMMIGRANT WOMEN LOW LITERACY IMMIGRANT WOMEN
Between 2012-2017: 
• 1016 clients served; majority are recently arrived 

newcomers 
• $6.7M in funding received 
• 87% clients secured employment; average salary is 

$47K 

Prior to enrolling in a program:
• 40% of clients worked in a survival job
• 60% of clients were unemployed
• 100% of clients had professional knowledge and 

experience but lacked Canadian experience and 
labour market connections

As a result, clients and their families experienced:
• Increased individual and family wellbeing
• Increased economic prosperity
• Increased social and professional connectivity 
• Job advancement (many of our clients moved into 

managerial positions) 

Over the five years, social return on investment is 
approximately $20 for each dollar of investment. 

Between 2012-2017: 
• 2146 clients served; majority have lived in Canada 

for more than 3 years 
• $5.6M in funding received
• 76% of clients found employment

Prior to enrolling in a program:
• 75% of clients were unemployed 
• 25% of clients were underemployed
• 20% of clients were supported financially through 

government assistance or by a relative
• 80% of clients were financially dependent on their 

spouse or prior savings
• 100% of clients lacked the basic language, literacy 

and skills to find and sustain employment

As a result, clients and their families experienced:
• Decreased dependency on social assistance 

programs
• Increased individual and family wellbeing
• Increased economic security
• Increased connections to social networks and 

service industries 

Over the five years, social return on investment is 
approximately $6 for each dollar of investment 

EXAMPLE OF HOW WE MEASURE IMPACT



NEW INNOVATIVE IDEAS TO SUPPORT CLIENTS
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Questions?

Beba Svigir, CEO
Email: director@ciwa-online.com
Phone: 1-403-444-1755
Website: www.ciwa-online.com
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