',! __" MINISTRY OF BUSINESS,
( + \' INNOVATION & EMPLOYMENT
R  HIKINA WHAKATUTUKI

Supporting aCollaborative Approach to
Measuring and Monitoring SettlemenDutcomes

AnneMarie Masgoret
Migration Evidence and Insights, MBIE

24 June 2019




Preview

Contextc introducing a wholeof-government settlement Strategy
A Acollaborative approach to identifying and measuring
settlement outcomes

Usingoutcomesfocused interventionlogicmodels todetermine
what settlement areas require support
A Supporting a consensus decisioraking framework

Developinga consistentoutcomesbased approacho effectively
evaluateand report on settlementactivities
A Aligning service performance to population outcomes
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Context- A snapshot of theNew Zealand Migrant
Settlement and Integration Strategyourney

Cabinet approves NZMSIS }

Outcome 1: Employment  Outcome 2: Education
Working-age migrants have and Training
work that matches their Migrants achieve educational

skills and New Zealand- and vocational qualifications A Wh O | e Of g Ove rn I I l e nt
ready qualifications
approach

Overarching
Outcome

Migrants make
New Zealand their home,

Outcome 5: Health participate fully and , Outcomea.Engllsh | M u Itl p I e p I aye IS

and Wellbeing contribute to all aspects

nesanareericert UMMMMRRIEERRRY  SUPPOTt migrant
! settlement outcomes

andsafe 00/ U  daily lives
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Strategy Governance who oversees the Strategy?

group

Chi ef Executivesod group

Seni or Officialsod group

Meets 4 times a year

Consultation with Reference group
new migrants

Multi-agency membership
Every 3 years Meets 4 times a year
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Data Sources

Survey Data Administrative Data

Stats © AA

Tertiary Education

Tatauranga Aotearoa g o
MINISTRY OF EDUCATION Commission
» Ti » M Te Amorangi Matauranga Matua
. Te Tahuhu o te Matauranga
u Census

U Household Labour Force Survey
U NZ General Social Survey

People and

: Income and
Housing data communities data

work data

8RR ‘9
@

Education and

1823 Ministry of Business,

w3ty Innovation & Employment

I D Integrated Data
Infrastructure

/

Justice data

Health data Population data Benefits and

social services data

U Migrants Survey
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Measuring Settlement Outcomes

Indicatorswere selected according to six kewyteria:

A direct relevanceto the concept beingneasured

A comparablewith indicators used elsewhere (nationally and
Internationally).

A the mostaccurateofficial dataavailable

A Ableto bedisaggregated/brokendown to look at the
distribution of outcomes

A Timelyin that it is available without too long a delay

A Durable,canprovideconsistent informatioron changes over
time
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NEW ZEALAND

IMMIGRATION

Overall performance:

New Zealand Migrant Settlement and Integration Strategy: Outcomes Indicators

overipertornerce: [ [N

Dashboard Report 2018
Overall performance: -:-

overst pertornnce. [ & [N

TREND KEY

I t+eeds atention

Moderate

I strve

Overall performance:

remain high and znble uer ime, Hcmm the pmpomnnnfmplwed
secandary spplicants is much |
aver the last year.

The rate of recent migr i show an
increasing trend. Over the aat year, the emaloyment rate of recent
migrants has been higher than the NZ-bom and the oversll New Zezland

NCEA Leve! 2 qualification, higher than the aversge for all schosl levers
of 81%. This aropertion has remained high and has been steadily
incrasing over time.

<

further study in New gaining residence.
0F those aged 2564 years, who were granted residence in 2012, 9%
attained 3 Level 4 or above qu:llﬁnucm in New Zestand. Tris i similar
ot

reparted that they could have & conversatian about everyday thingsin
Engiich wel or very well

In 2015, 45,233 school cilren fom 3 migrant background receiie
ESOL zuppart. Oversezz-bom [nan-refugee] p
just aver half of thase who receive ESOL funding.

Swd recent uugnm: with pre-paid Englizh language tuition

2017, 6 out of 10 recent migrants reparted fegling that New Zealand is
their home, similar to what was reparted in previous years.

In 2017, 6% of recent migrans said they belonged to at least one
zacial group or chub - 3 sl inereaze from 595 in the previous year.

71% of recent migrants said they votedin the 2017 NZ General Election.

Thiz isa small increase from A% who said they voted in the 2014

Outcome 1: Employment ‘Outcome 2: Eltnumirlimu Outcome 3: English Language Outcome 4: Inclusion ‘Outcome 5: Health and Wellbeing
Working-age migrants have work that matches their skillz and Migrants achis qualifications Migrants confidently use English in their daily lives Migrants participate i sense of their ligrants enjoy ¥ and safe
New Zealand-ready qualifications . community and to New Zealand )
In 2017, IMoFiBemplDyed pnn:lpal:ppllc:nu mpqmdmaﬁ‘eu In 2017, 30F% of b school | ined 3tlezstan | Mast recent migrants can speck English. Nine out of ten The majority of i fezl they belong to New Zesland. In feel safer in New Zeatand d with the overall

Tiew Zealand pogulation. In 2016, 72% of recent migrants reported
Feeling cafe or vary zzfe when walking zlane at night in their
neighhourhaod compared with 61% for the overall New Zealand
populztion.

In 2016, recent migrants were lesz fikely to repart having had 2 crime
committed them against in the last 12 manths [11%) compared with the

e it trend over in 2018 used all or part of their ES0L tuition as3t 31 | election. overall population {13%). The rate has been declining over time.
ing-3ge popiaton. the last five year=. Decamber 2018, The rate of uptake is higher compared to the Previows | Bacent mi more likely femce discimiration han the | The WAy of recent migrats e envole i 3 primary health
Out of all former international students, with 2 Bachelor's degree or years. Hew Zeatand- +popuiatn, The - horse wh " PHO)] within five years since armiving or aaproved for
abowe, whose last stdent visa ended in 2014, 26% transitioned to I 2017, 767% of TEC-funded ESOL went to migrant inESOL . " has mm“;” 15% in 104 10 3% in | "esdence 319 of migrants who arrived or were spproved for
recicence within thrae years. Thare has besn an increaing trend over enurses, o change from the previous year 2015, residence in 2012 were enrollad in 2 PHO within five years oy 2017).
the last five years. = P year-
Success himw Success Indicator Success Indicator Success Indicator Success Indicator
Increazed p of mi chicvs NCEA bevel of recent mig Increazed proportion of recent migrants wh feel 2 zenze of belonging Increazed proportion of recert migrants whafeel szfe
wwn;zmpmmsm New Zealars match their s and New Zesland- 2o highar sftar five yezrs in the New Zealand education system abiout everydy things in English 15 New Zezlznd in New Zealand
ready quaifications
B ; Proparticn of migrant schoal lamvers sttining NCEA Level = % a ; Proportion of recent migrants who felt that New Zesland Prapartion of recent migrants wha felt very safe/safe
Praportion of employed migmints who reported their 3 or shove 9196 o recent miggants can i thei wmulwalmmuummmnmt
accupation matched their skills and qualificstions held & comverzation in Englizh
s . wellfuery wel S Wi, St N
0% 100% - . Souree: Migrarts Survey, WEIE o
-l
B0 i
. Success Indicator o
6% - Utifization of zchoal-funced ESOL zupart by migrant children o
4
ars
0% Nurmber of ESOL-funded migrants in schools e
s P | P
[
- and groups fincluding sports groupe] N . .
015 2015 017 008 200 2 014 6
Secendar ficants Propartion of - wha belong t0 soci Tutal MZ poplation B Recent migrants.
— mwrsmd\bilnNcwI:M
Emplayment rates for recent migrants are similar to thase Success Indicator Fewwes recent migrants are victims of crime
for Naw Zezlzndsr: Increzzed proportion of 25-64 year oid recent migrnts who have s level
Lor b ianan the New ion Framewerk Prosortion of. i bead cri ittedd
Emplayment rate of recent migrants and the New P
et them i the Iast 12 months
Zesiand-bom working 2g= population Proportion of migrants with residence aged 25-54 years = oowe
who completed Level 4 or sbave qualificstions in NZ o S NI, T 1
- 1an Success Indicator -
- - e i et ] 014 005 2036 7 155
Uptnke of pre-paid English langunge tuition Success Indicator A
ALl Bae - Increased proports i ith resicence who voted in | 5%
the Generzl Electionz ™
B0 a s - as s o ey 008 2030 016
43 dmdd kedS dunls 18 e 1% et Tetal M popula
Recant Migrants M Zusdueed b Hew Zealand ovarall residanc i L0 of eligh s
- — - - migrants voted in the 2017 NZ SucceszIndicater
e - = General Bestion of ecemt migran 2 primary health
Iner rate from study to residence for i - = - - _— St Mgt Survey, MSIE S
Bachelor's level 2015 016 207 2016 ms 200

Propartion of students, with Bachelor's degree and
above, gaining reudem wlﬂ\m 3 years post-study

2010 2011 012 2013 2004
Last yiar of shudarn visa
h 3 ardl 20016 coharts have besn exchuded becaise the thees-yeir deta for

reigrants in thes

harts b ot yat avallasle.

Hurw Zualaeed

rervisions of the Statistics Act 1975 The nesults presented
woek of the authar, not Statistics NZ

i et aew the

the weoehing-se

o at it v bt e ootk

Princpal applicant: Prisary appbcant lor Rusdancy.

Robcent migrast: Migrant whe hisi Lo i Morw Zoaland ot Tive pears of he.
Secondary applicant: The partnes and/or dependent childven inchaded om & principel
aplicant’s tesidenc visa.
Warking

415 "l

ESOL: Erglih for Spaakers of Other Langages
MCEA: Naticnal Certificate of Educationsl Asinmest
NZGSS: Niw Zualand General Socal Surveey
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Visar arlitlamsant o

Used 1 e

Success Indicstor

Eresfich L

Engiisn langusge needs

- o
76% of TEC-funded ESOL went to
migrants went to migrant
enrolments in ESOL courses in 2017.

Gaaral thection yaar

Success Indicatar
of recent mig h
discrimination in New Zealand

jpartion of recent migrants
discrimination over the last 12 months

8%

06

Total N2 population B Recart migrant

Propartion of recent migrants who are enralled in s PHO
within five yeors
283013 cohorts

Souree: 10, St W2

911N LN

9%

2012

peroend for ravdence ar




Where are settlementnterventions required?
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Developing joint ownership for settlement outcomes

Cabinet directs officials to report back on the design of a new settlemen
2015 | funding allocation process

<

2016

Agencies develop and implement a new collaborative settlement fundin
allocation process

<

£ —
2L

Contestableg Joined up and strategic decision
agencies submitted making on settlement funding
individual bids allocations.
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The new collaborative funding allocation process

A Collaborationand consensus decision makiran funding
priorities for service delivery across government

AEnsure the mix of services fundeduld most effectively deliver
results across albf the Strategy outcomes and succasdicators

A ldentify opportunities forcrossgovernment partnerships
In service delivery

Outcomefocussed workshop$ocussed on
Adevelopingintervention logics for each outcome area
Areachingconsensus decisions on priorities for each outcome
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Business Growth Agenda

All New Zealanders
Migration contributes to building a more productive and competitive economy

All migrants. Priority
MIgrants groups are;
* Skilled migrantcategory visa NZMSIS overa rl:hing outcome
holders
*  Zkilled temporary migrants
|eg. Ezzential skills, Work to
Residence, Study to'Wark
Visa holders)
* Partnersandfamiliesof the

Migrants make NZ theirhome, participate fully and contribute to all aspects of NZ life

Outcome 4: Migranis participate inand have a sense of belonging to their community and toNew Zealand

Success

i
Intermediate

indicators

outcomes

above groups S . y
Increased proportion of recent migranis who feela sense of belongingto New Zealand
Increased proportion of recent migrants with e o : o Increased prupurﬁ_cln of recent migrants
residence who vote in ol authority and General Se(Lees rrelra byt f=e= UL B el Stirali=is who belong to social networks and groups
Flznfrs experienced discrimination in New Zealand {including sports groups)

Cutputs needed

Specific Services

te deliver on

(possible)

outcomes



Prioritisation criteria

Proposed services should:

Asupport Strategyoutcomes and succesmdicators;
Ahavea robust framework fomonitoring and evaluation
Acontribute to aneffective mixof services;

Aidentify collaboration/partnering opportunities;

Anot duplicateany other government activityr crowd out
service provision bgther organisations

Abefeasible (cost, design, implementation plan, agency
capacity)
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Agreement to the new settlement service package

The collaborative funding allocation process achieved: }

//’I)'\

AAn enhanced mix of 13 settlement service. ,«
to support the Strategy outcomes for

2017/182020/21

AA mixture of continuing, expanded and new
services across government.

A Continued collaboration between agencies
to design, implement, and evaluate
settlement services
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Developing an outcomebased evaluation of services

2017 Developing an outcomedasedapproach to effectivelyevaluate,
2018 deliverand report on settlementservices.

Robust and monitoring and evaluation frameworks support:

Acontinuedalignmentof services with intendedtitegy
outcomes and indicators

Amonitoring of progressservicesare makingowards expected
service level outcomes.

Aidentification offurther improvementsto servicedelivery.

Afuture decisioamaking orfunding allocations 3 .,

5 Bvaluation) 7
; A e
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Aligning service performance to population outcomes

Population outcome measures: Performance measuresmproving
Improvingsettlement outcomes  gettiement outcomes for our

for all migrants

New Zealand Migrant Settiement
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