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Preview 

Context ς introducing  a whole-of-government settlement Strategy  
ÅA collaborative approach to identifying and measuring 

settlement outcomes  
 
Using outcomes-focused intervention logic models to determine 
what settlement areas require support  
ÅSupporting a consensus decision-making framework 

 
Developing a consistent outcomes-based approach to effectively 
evaluate and report on settlement activities  
ÅAligning service performance to population outcomes 

 



Context - A snapshot of the New Zealand Migrant 
Settlement and Integration Strategy  journey  

  2014  Cabinet approves NZMSIS 

Multiple players 
support migrant 
settlement outcomes  

A whole of government 
approach  



Strategy Governance ς who oversees the Strategy? 

Cabinet  

committee 

 

Ministersô group 

 

Chief Executivesô group 
 

Senior Officialsô group 

 

Meets 4 times a year 

Consultation with  

new migrants 

 

Every 3 years 

Reference group 

 

Multi-agency membership 

Meets 4 times a year 



Administrative Data 

Data Sources 

Survey Data 

ü Census 
ü Household Labour Force Survey 
ü NZ General Social Survey 

ü Migrants Survey 



Measuring Settlement Outcomes 

Indicators were selected according to six key criteria: 
Ådirect relevance to the concept being measured  
Åcomparable with indicators used elsewhere (nationally and 

internationally).  
Å the most accurate official data available 
ÅAble to be disaggregated/broken-down to look at the 

distribution of outcomes  
ÅTimely in that it is available without too long a delay  
ÅDurable, can provide consistent information on changes over 

time 





  Where are settlement interventions required? 



2015  
Cabinet directs officials to report back on the design of a new settlement 
funding allocation process 

2016  
Agencies develop and implement a new collaborative settlement funding 
allocation process 

Contestable ς 
agencies submitted 
individual bids  

Joined up and strategic decision 
making on settlement funding 
allocations.  
 

Developing joint ownership for settlement outcomes  
  



 
 

The new collaborative funding allocation process 

ÅCollaboration and consensus decision making on funding 
priorities for service delivery across government  

ÅEnsure the mix of services funded would most effectively deliver 
results across all of the Strategy outcomes and success indicators 

ÅIdentify opportunities for cross-government partnerships  
in service delivery  

 

 

Outcome focussed workshops focussed on: 

Ådeveloping intervention logics for each outcome area  

Åreaching consensus decisions on priorities for each outcome 

 

 



 



Prioritisation criteria 

Proposed services should:  

Åsupport Strategy outcomes and success  indicators;   

Åhave a robust framework for monitoring and evaluation.  

Åcontribute to an effective mix of services;  

Åidentify collaboration/partnering opportunities; 

Ånot duplicate any other government activity or crowd out 
service provision by other organisations;  

Åbe feasible  (cost, design, implementation plan, agency 
capacity) 



 
 
 
 
ÅAn enhanced mix of 13 settlement services 

to support the Strategy outcomes for 
2017/18-2020/21  

ÅA mixture of continuing, expanded and new 
services across government. 

ÅContinued collaboration between agencies 
to design, implement, and evaluate 
settlement services   

 

2017  
The collaborative funding allocation process achieved: 

Agreement to the new settlement service package  
  

http://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwix0f-V3PjMAhUEOJQKHSB-BCsQjRwIBw&url=http://letarussell.com/3-keys-successful-collaboration/&psig=AFQjCNEojIX3LYWp4M7z1bw4hcLUXp09ow&ust=1464385597281055


2017     
-2018  

Developing an outcomes-based approach to effectively evaluate, 
deliver and report on settlement services.  

Robust and monitoring and evaluation frameworks support: 

Åcontinued alignment of services with intended Strategy 
outcomes and indicators 

Åmonitoring of progress services are making towards expected 
service level outcomes. 

Åidentification of further improvements to service delivery.   

Åfuture decision-making on funding allocations 

 

 

 

 Developing an outcomes-based evaluation of services  



Population outcome measures: 
improving settlement outcomes 
for all migrants 

Performance measures: improving 
settlement outcomes for our 
migrant clients 

Aligning service performance to population outcomes 


