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Innoweave helps organizations and collaboratives

Innovate
Clarify and align for impact
Impact & Strategic Clarity Collective Impact
Grow their impact Experiment for
Scaling Impact constructive transformative impact
. g Explore &
Social Enterprise w IS__;C;ICe Experiment

Learn and adapt as they innovate

. a Developmental Evaluation
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Innoweave helps collectives progress toward
Impact

W Collective Canada-wide supports 20+
T Impact Il d i R
across all domain areas Cl initiatives
~0%) Youth C| Ontario-wide supports to 40+
improve outcomes for youth Cl initiatives
=w )\ Seniors S Canada-wide supports to reduce 9
social isolation for seniors Cl initiatives

> Funding > > Knowledge
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Successful Approaches to Collective Impact

Priority #1

Priority #2

Supporting
elements
designed to

fit with #1 &

#2

IH Source: Adapted from John Kania and Mark Kramer, Winter 2011 using Innoweave experience
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1. Population-level outcome goals

2. A clear model of the integrated efforts required to
achieve those goals Shared
outcome
measurement
and leading
indicators

Backbone
coordination and
support

Continuous 1
— _—
improvement and
communication

Designed to measure
progress on #1 and ensure
#2 works (is a key role
played by supporting
elementz)
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Example: Ending Youth Homelessness in KFLA

Prlonty'#l: By 2020, 80% of youth who enter the homelessness system in

Population- . . . .
Kingston, Frontenac, Lennox & Addington maintain their

level outcome . o

goals housing, or are housed within 30 days.

Priority #2: Cross-sector action groups focused on 4 strategies:
A clear model of | 1) Homelessness Prevention

the integrated 2) Integrated System of Care

efforts required | 3) |ncreased Range of Housing Options

to achieve those {{ 4) Regional Engagement and Coordination

* #youth entering

goals homelessness
system
* # days until
[ housed
Supporting Continuous improvement |
elements thrqugh working groups; Backbone coordination and
designed to fit mter‘nal/.extgrnal : support provided by United Shared outcome
with #1 & #2 communication including Way KFL&A measurement and
updates, surveys, & awareness s
campaign leading indicators
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* Why is Innoweave supporting the work of
Newcomer collaboratives?

= Believe in ability to make stronger impact in
domains (like Youth and Seniors)

= Know the settlement sector is strong in
partnerships and can leverage innovation

= Willingness from IRCC to learn, explore and try
new things

= Have already supported some great work — South
Okanagan-Similkameen LIP
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Theory of Change

To ncrease the pace of social and econatmic integration Tor “newcomners” by 2020, we Intend to increase the number of
newcomers who are comfortable communicating in English by 10% and decrease the percentage of unemployed newcomers
Te10%. ATneweomer” is a person between the ages of 20 and so that has landed in Canadain the last five years.

KEY ISSUES GOALS

)} AR I ACTIVITIES ) OUTCOMES MEASURES |

10% mare

We wrill: newcomers will:

-5

F<tahl € ar Teghsk

N

cppo-tLrices

Cores emalzyers

to erp oyment eady
neEwarars that may
rmalv The rroployors

sl Tirg s girceenls

fir M

Fepatt that theyare

P e s ratartable
|

_I“"i‘-ﬁf P07 RLL “‘_"-‘*" i SHORT TERM: LONG TERM: cobe e Ll ating e
inLzgralian zsclire Er
Language is a We will: =
significant barrier — [etahl'ch a4 _ By 2020, Have curp ¢ o4
that slows the pace of '_;r‘r‘_'__;?‘c'(l']‘_'i:at' & '_1-'" sepryraenl caszliveg Mare sectar-specT e 10% more || ok ace specific
soctal and scarare e :‘-lj;_':"_.;'cf.' h‘f{f;{ English prafiziency and conversatiorzl heweam ers will larguags trairing
imte grartian Te t‘.!lhIl‘f-."pr-ili'tl"l:l\rw i Increzse the relavarce lamguzgs tainirg be zomfortable thd s pesstivun
Penirners T the APt e e g iy apparluniies communicating
) largmiage frair ng in English Dtragr shrd e 3erirse day
FEE 100 —— = mn In Englrs | of e Ly access Garees
_i:;;r “E\TLr':I:r;:f 2 I veszs relereals Do opticns it our regior’s
z aznzie :
i newmeeriTs L erslise srewta sactacs
tasik skl sdne <l T L:rair' ”:, SHORT TEEM: LONG TERM: =
Akl abilties b ot SN, -
20% of newcomersare | 1oz o wark Newcomer readiness to | MRS R0 Gk s o] L ::j% mere il
locking for worle, whulz oppelur s wo-k n Lhe region Lot comaleyers B access ’..i'(]lL.’._SI_LIUH ¥ : usinesses will:
the lacal by tatre koo eulge sase o1 Lha ;:lnf blf,a\'”.'.'tf* JT_Llu_u_L neweamer Haic circoar.ng
is hat grawing fast Frs e eonplayers b e Employer readiness —o benzfts of and Fow t= ]: EUET s AT HIMNR unemployment || progrars fo
enuugh . resl Lhe ;;Eﬂ:;llil:\ rrSkIIII\r-: fine, Aaite, aad tetaia hie rewcomer taleat L il Sl in the region hE 2k
- - 1 ~ [k, . | PP ey &
¥ zeds of employvets abd ketail B ek nezwcamer talent o T TrY | MO M’:. V.CU ﬂ:: > V.I l LS Farticipate
LA T e L Feoslve troke SUPPUb. te 0% W | e trer s 5
regiznal e sl neat furthe"t jubsearch 2l g st IF Cies

Lot vt slrate awarer oo
af the ber e =5 o ai-ng

F b d

Hirs

L e




Flexible supports, including online workshops,
onhe-on-one coaching, and granting:

- identify measurable
impact goals and align activities to better
achieve them

with new approaches

= Collaborative



* Clarifying and articulating an intended impact
(what we will achieve, for who, by when)

* Hypothesizing and refining a Theory of
Change for how this impact will be achieved
together

* Developing shared systems to mea
iImpact, not outputs




Strategy guides tight alignment between actions,
resources, and intended impact

Chall . Available Intended Societal
alienge Resources Impact
Bad news: ® “Can’t do everything”-- resources are limited while
societal needs seem endless
Good news: e “Everything isn’t equally worth doing”-- possible

courses of action yield different levels of impact

A clear “strategy” e Achieving tightest fit between actions undertaken,
means... resources expended and intended impact
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Start thinking about your Theory of Change

Intended Impact

What will we

. For whom? By when? How?
achieve? :
What outcomes will ...for which ...in what ...with what
we hold ourselves beneficiaries... timeframe... activities?
accountable for * Population (e.g. :
achieving... age, gender,
Socio-economic
status)

* Geography (e.g.
in Toronto)

Must be specific, measurable and realistic!



* Discover new tools and approaches that can
help you strengthen your work

e Learn about systems thinking, user research,
and prototyping to help create better ways to
achieve your impact

* Build experiments that help you test the
underlying assumptions of your work



* Build capacity to adapt as you learn more
about your systems and its users

* Learn how to leverage collaborative
knowledge to create stronger collaborative
Impact

* Refine your Theory of Change by making
adjustments as you go



Thank You

WWW.Inhoweave.ca
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http://www.innoweave.ca/

