
THE COLLECTIVE IMPACT APPROACH



SOS LIP Council
Governance & Infrastructure

Formed in 2014 / Backbone Organization
50 Plus Members drawn from all levels of 
government, immigrant and service agencies, public 
institutions, regional employment networks, 
employers, local associations, and key community 

stakeholders.  



Prepare a supportive environment that lays the 
groundwork for our communities to blend the 
aspirations of newcomers with the aspirations of 
the region 

Strategic Planning
Common Agenda



CONDITIONS OF CHANGE - ???

1. Attract and sustain newcomers that meet the workforce and 
business opportunities in our region

2. Ensure programs and networks are in place to support 
newcomers

3. Increase awareness of what newcomers contribute to the 
region and what the region can contribute to newcomers 



COLLECTIVE IMPACT PROCESS

ṉResearch – Regional Snapshot (15 Years to 
Integrate)

ṉSubgroup - Collective Impact Crew
ṉPhase One – Teleconference Training (basics)
ṉResearch – Let’s Talk Jobs
ṉPhase Two – Training With Facilitator
ṉPopulation Level & Impact Statement

ṉPhase Three – With CI coach
ṉTheory of Change
ṉShared Measurement Framework

ṉPhase Four - Implementation







CONDITIONS OF CHANGE 

1. Language Proficiency
ĀOur research has shown that language proficiency is 

a significant barrier that slows the pace of social and 
economic integration for newcomers to our region

2. Employment 
ĀAccording to our latest figures, 16% of newcomers 

are looking for work (while the labour force in the 
region isn’t growing fast enough to meet the needs 
of employers)



Increase availability of, 
accessibility to, and relevance of 
language training opportunities

Support Newcomers to develop 
and/or apply their knowledge, 
skills and abilities to match the 
region’s work opportunitiesEnsure employers have the 

knowledge, skills and ability to 
find, hire and retain 
newcomers

Increased Awareness of Contribution 



CURRENT STATUS

1. Employer Collective –Self Reporting
2. Establishing Baseline

- Target Population Survey
- Sources of Data / Indicators
- Dialogue Circles (Community Context)

3. Occupational Language Training
4. Cascading In To Community

- Toastmasters Speech Craft
- Employers & Immigrant Jobseekers Forum
- Multicultural Community Champions











Thank You
Nora Hunt-Haft –SOS LIP Project Coordinator
norahh@soics.ca


