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Canadian Orientation Abroad

Digital Migration: Lessons from COA’'s Refugee
Youth, Refugee and Immigrant Programs



What is COA?

+ Pre-arrival orientation program
Implemented by the |IOM.

+ Delivering in-person orientation
globally.

+ Over 220,000 participants served

since inception. e —— A
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Global Presence

+20 permanent sites
+Qver 40 countries
+60 locations




Economic

COA In Numbers
COA

beneficiaries WEIEH

1998 by immigration
established category

Family Class

92,000

refugees

220,000

beneficiaries served
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Refugee Youth Program

+ Pre-arrival Information &

Referral (Online follow-up @ »

Service) @ = @w@
v \ 5 QA — —-‘3—\\\" V7 A\\“\ /3 S 4

Delivered in Partnership

with 5 YMCASs across "

Canada

+ Helping youth prepare for
arrival in Canada




Why the Y?

+ Third-party, neutral referral
services to newcomers

+ National and International
Associative Network

+ Youth Leadership
Programming




Meet the Team
COA-YMCA Youth Advisors




Program Resources

Youth Advisory Group
+ Youth-driven




Program Resources

B

Diverse needs
Multiple Resources

In Canada, access to baslc health care Is free. If you came to Canada as a refugee, In your first few
months, you will have access to health services through the Federal Interim Health Program.

Eventually, you will get a health insurance card from the province or territory where you live. Keep
this card with you as you will need to show It every time you visit a doctor or go to a hospital or

Printed Materials

Digital & Online Resources
Participant Handbook
USB Bracelets

+ + + +

bom outside of Canada.
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Program Resources

du Canada
du Grand-Toronto,
S municipalités a\

Iton et des r

du Canada

0+ City Profiles

t la capitale de I'Ontario,

SAVIEZ-VOUS QUE?
Le quart de la
population du
Canada vit a Toronto.

TORONTO et reconnue

comme étant la < ville

des quartiers », marquée
par une riche histoire de
Iimmigration. Certains
des quartiers culturels les
mieux connus de a ville
sont Koreatown, Little ltaly,

YONCE STREET is tistea
in the Guinness Book

of World Records as

the longest street in the
world, stretching 1,896
kilometres north to Rainy
River, Ontario, near the

DEPLACEMENTS

LANGUES
Anglais

(langue officielie)

Plus de 140 langues
parlées.

POPULATION
2.6 million

(ville de Toronto)

5.6 million

(région du Grand-Toronto)

[MMICRATION

La moitié de la population
deTorontoestnée a
Fextérieur du Canada.

Chinatown, Litle India et Minnesota border.

Greektown.

LANCUE(S)

Francais
(officielle)
Ang|
(officielie)

QUEBEC il
QUEREC

Située dans I'est de la province
la ville de Québec est la d
grande ville du Quél

Social Media &
Online Resources

POPULATION
791000

(Région Métropolitaine
de Québec)

prim
Apres Mon!
[MMICRATION
9% de la population
estnée alextérieur du
Canada
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‘ ‘\ SAVAIS-TU que Québec FONDEE en 1608, Quebec K{I[C
accueilie le plus important estla ville la plus ancienne La ville de Québec se
camaval dhiveraumonde?En = dAmeérique du Nord et la trouve au confiuent du
COAQOCE 4 effet, le Camaval de Quebec seule ville fortifiée située au Fleuve Saint-Laurent et

attire des centaines de milliers nord du Mexigue.
de touristes & chaque année et

inclut des spectadies, concours,

défilés et sculptures sur neige.

du Lac Saint-Charles. Le
nom de la ville est dérivé
de «Kébec », un mot
Algonquin qui signifie <a
ol la riviere se rétrécies.




Program Process

Overseas

In-person
COA
orientation
session

Youth- Follow-up
specific services in
session Canada

Facebook

invitation,

continuing
learning

Youth
registered
with
advisors
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Outreach,
guestions,
resources
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Refugee youth at a session
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in Istanbul, Turkey.




FAQS Can | work

and go to
school?

Which grade
|W|”|db'e’7 Will | find
placed In: other people
culture? make

friends?

What is
school like?




Challenges & Strengths

Challenges Strengths

+ Limited internet access + Access to youth through COA team

+ Boundaries / professionalism on + Continuum of services provided
social media overseas

+ Language barriers + Multiple resources to meet diverse

needs




Program Evaluation

“COA’s Refugee Youth Program acts as a
great complement to sessions overseas”

“l am really thankful to the COA team for creating
such a good initiative for newcomers to Canada. |
hope it will continue to help and improve the lives
of people like me.”

“The program successfully meets the
needs of participants”

“With how much you have to struggle, coming to a &L
new country is not easy. | gave 18 interviews, and  R{eliReelyl ISR eIV Rel IASS (el el e\ 1a%C IR\ 10,
now | am employed and happy with my job. COA Camp, Thailand. e : '

helped me prepare to work hard.” W
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Next Steps

+ Implement changes based on
feedback

+ Finalize translation of resources

+ Ongoing program evaluation






mailto:srahin@iom.int
http://www.coa-oce.ca/

What Do You Know about Canada’s

Provinces and Territories?




Adaptability

COA'’s service delivery adapts to
diverse global needs:

+ Flexible

+ Low & high tech resources

+ Immersion, interaction and | |- ) A
participation COA Facilitator Patricia Njuki leads a pre-arrival session

for refugees in Nairobi, Kenya.
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Where Did We Start?

+ COA founded 1998
+ One computer
+ UNHCR office
+ Limited initial presence

+ Rapid growth through IOM network

+ Unifying role of technology
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Where Are We Now?
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Where Are We Now?

COA'’s service delivery adapts to
diverse needs:

+ Immersive training rooms
+ Video, digital, and online resources

+ Social media

COA facilitator Mary Garlicki with immigrant participants

+ Accessibility, practicality, flexibility

@ %

In Manila, Philippines, after an orientation session.




Global Presence

New technologies have been integral
In managing COA'’s global team.

+ Email, messaging
+ Databases, statistics

+ Training & staff development

COA trainers share ideas and experiences at the 2015

Refugee Facilitators’” Workshop in Ottawa.







What's Next?

More access, more awareness

+ Responsiveness
- EXpress entry
+ Short vs. long wait times

+ Virtual Reality
+ For migrants
+ For the general public

+ MigApp

@) ¥ A VIRTUAL REALITY
e/ E X P E R I ECN eéﬁa I‘an S e




MigApp

+ Accurate and reliable information
about migration

- S
+ Remittances i 1,000,000
1 ,

MIGRANTS USING
MIGAPP BY 2018

+ Migrant health

+ Alerts




International Organization for Migration (IOM)
The UM Migration Agency

Thank You

Nader Kaddour

COA Reporting & Communications Assistant
Canadian Orientation Abroad (COA)
International Organization for Migration (IOM)

nkaddour@iom.int

WWW.COa-0Ce.Ca
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