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INTRODUCTION

= Leveraging extensive networks and relationships across their
communities, LIPs played a central role in bringing
communities together to respond to the call from the
government to settle Syrians in Canada.

= With strong ties to municipal leaders, the settlement sector,
mainstream organizations, schools and faith communities
LIPs brought people together to share information and
resources.

= LIPs led the first community information sessions, developed
online resource guides, and provided significant expert advice
to municipal and regional leaders on the crisis.

= LIPs recognized this work as a core function of their
responsibility to their communities. There are many lessons to
be learned from the LIP response, especially important as we
move toward month 13 when the financial responsibility
potentially shifts to municipalities and the community looks to
LIPs for guidance about what happens next.

)



PRESENTERS

= Aamna Ashraf is the Director of the Peel Newcomer Strategy Group. Aamna is an experienced
community development and dlversﬂ:%advocate that has worked in the not for rof>1t sector for
over 20 years. Aamna has a Master’s Degree in Education (Counselling Psycho oggr from the
University of Ottawa with thorough knowledge and extensive work experience with newcomers,
immigrants and racialized communities in the areas of sexual abuse, housing, crisis, family

conflict, mental health and addictions.

= Samantha Burdett is the Policy Advisor, Diversity and Immigration working with the Local
Diversity and Immigration Partnership Council in Durham. Samantha is an experienced )
researcher with a keen interest in innovative forms of evaluation. Prior to working at the Region
of Durham, Samantha worked in the not-for-profit sector as a policy and research analyst,
researcher, information services coordinator and university lecturer. She is an active volunteer,
working with local not-for-profits and national charities.

= Seema Taneja is the Measurement and Data Consultant, Peel Newcomer Strate%y Group, Seema
has been anactive member of the early years and research sector for more than ten years now.
Her expertise resides in research, mapping, data and measurement, and facilitation in _
integrative planning. She obtained her Masters in Community Psychology from Wilfred Laurier
University in 2006, and is a recognized trainer in Results-Based Accountability (RBA) and has

lead several processes across Peel to support communities and organizations develop effective
results, indicators, and measures so to enhance much of the work they are already engaged in.

= Karen Singh joined York Region as the Program Manager, Local Immigration Partnership in
June 2016. Karen has over 15 years of strategic and operational {)ohcy and t]%\ro%fam _ _
development in the health and social services. Karen spent over 10 year in the Ontario Public
Service where she develoﬁed_provmmal prolglrams in the health sector and was the Senior Policy
Advisor to three Deputy Ministers of Health. In her consulting work, Karen has worked with all
levels of government including international governments, a range of stakeholders across the
social and health services sectors in strategic planning, ;ﬁro ram development and evaluation.
Karen has her Master’s in Health Administration from the University of Toronto where she also
currently an adjunct lecturer in Health Policy.
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From UNHCR:

We are now witnessing the highest levels of displacement on record.

An unprecedented 65.3 million people around the world have been forced from home. Among them are nearly 21.3 million refugees, over half of whom are under the age of 18.

There are also 10 million stateless people who have been denied a nationality and access to basic rights such as education, healthcare, employment and freedom of movement.

In a world where nearly 34,000 people are forcibly displaced every day as a result of conflict or persecution.

There were 21.3 million refugees worldwide at the end of 2015, 16.1  million under the mandate of UNHCR and another 5.2 million Palestinian refugees are registered with the United Nations Relief and Works Agency (UNRWA).

That’s roughly one in every 122 people worldwide
39% in the Middle East and North Africa and an additional 29 per cent in other parts of Africa. 

Of the 16.1 million refugees worldwide under UNHCR’s mandate.1 More than half are children, and six million are of primary and secondary school-going age. The average length of time a refugee spends in exile is about 20 years. 

The vast majority of the world’s refugees – 86 per cent – are hosted in developing regions, with more than a quarter in the world’s least developed countries. 

They live in widely varying conditions, from well-established camps and collective centres to makeshift shelters or living in the open.  More than half live in urban areas. They all face three possible solutions: repatriation; local integration or resettlement.

Refugees often live in regions where governments are already struggling to educate their own children. Those governments face the additional task of finding school places, trained teachers and learning materials for tens or even hundreds of thousands of newcomers, who often do not speak the language of instruction and have missed out on an average of three to four years of schooling.

The Ontario Ministry of Education has found bigger than expected gaps in the education history of the newly arrived Syrian newcomer children and there have been concerns  – biggest worry are the 16-17 year olds who may just opt out of continuing their schooling to join the workforce, loss of potential and limiting for future prospects. 




SYRIAN REFUGEES
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7.6 million displaced inside Syria.  Almost 50% of all Syrians have been displaced.
95% or 4.5 million Syrian refugees are living mainly in Lebanon, Jordan, Turkey. And Egypt.  
The UNHCR refers less than 1% of all the world’s refugees for resettlement in other countries 
Approximately 30 countries in the world receive refugees referred by the UNHCR

Words matter and it’s important to use accurate terminology – legitimate refugees are often referred to as migrants in the media, this of course changes the rights they can expect when fleeing and crossing borders. 

Refugee: rights are protected by 1951 Convention Relating to the Status of Refugees

Internally displaced: may also be at risk of persecution but the Refugee Convention does not apply

Asylum Seeker: until there is a formal process which determines they are NOT a refugee; they are considered a refugee and are protected by the 1951 Refugee Convention

Migrant: some migrants are forced to move for life and death reasons (extreme poverty; environmental degradation (drought), but they are not considered refugees unless they also face persecution. 

The rights of refugees are protected in International law under the 1951 Convention Relating to the status of Refugees.  Countries like Canada who sign the convention are obligated to protect the rights of refugees who arrive in their country.

Signed by 144 State parties, the 1951 Convention Relating to the Status of Refugees defines the term ‘refugee’ and outlines the rights of the displaced, as well as the legal obligations of States to protect them. 

The Convention builds on Article 14 of the 1948 Universal Declaration of Human Rights, which recognizes the right of persons to seek asylum from persecution in other countries. 

The core principle is non-refoulement, which asserts that a refugee should not be returned to a country where they face serious threats to their life or freedom. This is now considered a rule of customary international law. 

UNHCR serves as the ‘guardian’ of the 1951 Convention and its 1967 Protocol. According to the legislation, States are expected to cooperate with the UNHCR to ensure that the rights of refugees are respected and protected.



CANADA’S RESPONSE

Refugees admitted to Canada, 2014, top 25 countries
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Resettlement

Refugees usually are referred to Canada by the United Nations High Commissioner for Refugees
They become landed immigrants upon arrival in Canada
They may be assisted by the government or private sponsors

Spontaneous Arrivals (Refugee Claimants)

People travel to Canada and make a refugee claim upon arrival in Canada.
They go through a refugee determination process to determine if they are convention refugees.
If successful they are allowed to apply to become permanent residents
If not successful they are required to leave Canada.

Canadian Refugee Policy

Once accepted into Canada, refugees are given permanent residency status, this is not common in other countries, often refugees are given temporary visas, this is an important thing to note, once landed and through the airport, Syrians are no longer refugees but are permanent residents of Canada with all the rights and responsibilities that entails
Private sponsors can also include groups of five Canadians or residents who with the permission of the government undertake resettlement responsibilities.
The Canadian government funds community service providers across Canada who provide settlement services to refugees and immigrants who are new to Canada
Canada provides access to an independent quasi-judicial process (the Immigration and Refugee Board) for refugee claims to be heard by refugees who spontaneously arrive in our country.

The numbers:

37,000 Hungarian refugees fled to Canada after the Soviets crushed the Hungarian Uprising of 1956
Over 110,000 refugees from Indochina, known as the “boat” people, were resettled in Canada between 1975 to 1985 (60,000 between 1979 and 1985)
In 1999, more than 7,300 Kosovars were resettled in Canada following the Kosovo War.  Government set up an information Hotline and processed application from within canada.
In 2009, Ottawa pledged to resettle 20,000 Iraqi refugees. (This number is frequently included when the government reports on it’s response to Syrian refugees)
Humanitarian measures followed the 2010 earthquake in Haiti (not refugees)
Expedition of visas to reunite families from the Philippines following  Typhoon (not refugees)

You can see the numbers here for refugees admitted to Canada in 2014 – again the numbers for 2015-2016 will be very different. 

Based on 2014 numbers – and as you know the 2015/2016 numbers will be much higher with the influx of Syrian newcomers

23 826 refugees arrived in Canada in 2014

From 2004 to 2013 – refugees arrived from �Colombia 17381�China 15344�Sri Lanka 12326�Pakistan 10641�Haiti 7872

In 2014 – 49% of asylum seekers had their refugee claim approved, from Jan-June 2015, 56% approved





CANADA’S RESPONSE

= 34,696 Syrian refugees have resettled in Canada between
November 2016 and November 4, 2016

= Approximately 41% have come to Ontario = ~14,225

= Overall, approximately
= 52.3% are Government Assisted Refugees (GARs),

= 37.4% are Privately Sponsored Refugees (PSRs) and
= 10.2% are Blended Visa Office-Referred Refugees (BVORs)

= Settling in 327 communities across Canada

Note: IRCC data as of November 13, 2016
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We now want to take you to four specific sites in the 905 / GTA where communities have been mobilized and Syrian newcomers welcomed and supported with the active help of the LIPs in those areas. 


= RESPONSE IN
¥ PEEL REGION

Aamna Ashraf

Director
Peel Newcomer Strategy Group P E E'- -
NEWCOMER
STRATEGY GROUP




« PNSG 1s the Local Immigration Partnership
(LIP) in Peel
« designed to develop a coordinated and
integrated settlement services model

- enhances the social and economic inclusion
of newcomers, immigrants and refugees to
the Peel community.

- As a community collaborative, PNSG actively
engages and brings together multiple
stakeholders from all sectors to address the

need of newcomers, immigrants and refugees.

- PNSG Function:
champion/integrate/lead/research/plan

PEEL

N

G

"WCOMER

STRATEGY

ROUP

Peel’s Local
Immigration
Partnership

Mississauga,
Brampton and
Caledon

905
West of Toronto

©



PEEL

« PNSG has a Central P%anning Table NEWCOMER
and 3 working groups (economic, social Sor
& service delivery) S 1 RATEGY
GROUP

- Like many other LIPs we recognize

that newcomer integration goes beyond : Peel’g LOC?Il
conversations with the settlement Immigration
sector and all sectors need to be vested Partnership

1n the social and economic success of

: : - Mississauga,
newcomers/immigrants.

Brampton and

- Funded by IRCC, Region of Peel, and Caledon
United Way Peel Region with T
partnerships with Local Health
Integration Networks (LHINs), OTF, «  West of Toronto
and MCI

()



Between 2003-2012, Peel had welcomed

PE E L C O NT EXT over 14,000 (14,890) refugees with the

majority of them making Mississauga

].. 4 MILLION home (9.830)

Of Peel's population
identified a religious
affiliation, the highest
percentage in the GTA.

DID YOU
KNOW ?

> 66.4% OF BRAMPTON'S POPULATION IS

MADE UP OF VISIBLE MINORITIES

> THE TOP HOME LANGUAGES IN PEEL ARE
PUNJAEI IN BRAMPTON, URDU IN
MISSISSAUGA, AND ITALIAN IN CALEDON

OUT OF 76 PEOPLE
ARRIVING DAILY
TO PEEL REGION..,
53 ARE
NEWCOMERS

151,825
Tt

Of the 310,410 immigrants
from India in Ontario,
151,825 (48.9%) live in Peel

Mississauga is the third most attractive
Canadian city (after Montreal and Toronto)
for recent immigrants born in Syria.



= In response to the Syrian Refugee
movement, PNSG has been playing a
role in supporting the following
partners:

= different levels of government
(municipal, regional and provincial)

= the non-profit sector (settlement,
education, health, etc.)

= business sector

» the wider community (faith-based
institutions, ethnic groups, etc.) in
Peel

= Mississauga is the third most
attractive Canadian city (after
Montreal and Toronto) for recent
immigrants born in Syria.

RESPONSE
IN PEEL

What we have
done as a LIP for
our partners



= PNSG conducted a community survey,
“Capacity to Serve Syrian Refugees.’
with 40 local agencies responding.

The survey allowed PNSG to compile a
list of current services and programs
that could be accessed by Syrian
refugees including mental health,
settlement, and employment services.

Survey data created the identification
of service gaps for the Peel community
and supported our understanding of
the information and supports needed
by service providers, community groups
and private sponsors

Results indicate that Syrian refugees,
much like many other refugees and
newcomers, are also in need of several
supports including affordable and long-
term housing, social inclusion
programs, and employment supports.

RESPONSE
IN PEEL

Gap Analysis
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In response to the Government of Canada’s plan to resettle 25,000 Syrian refugees - a plan fulfilled
on February 29, 2016, PNSG has been playing a role in supporting different levels of government
(municipal, regional and provincial), the non-profit sector (settlement, education, health, etc.),
business sector, and the wider community (faith-based institutions, ethnic groups, etc.) in Peel region
to support the resettlement of Syrian refugees. Like many newcomers and refugees, Syrian refugees
are also in need of several supports including affordable and long-term housing, social inclusion
programs, and employment supports, among many others.
Recognizing the need to have evidence-based information about services and programs that
refugees need, and to identify the support gaps, PNSG conducted a community survey,
“Capacity to Serve Syrian Refugees.” The response rate was high — 40 local agencies responded.
With the support of its partners, it distributed and collected 51 surveys, representing 40 agencies
across Peel. The survey allowed PNSG to compile a list of current services and programs that could
be accessed by Syrian refugees including mental health, settlement, and employment services.



= Through gaps shared at the Peel-Halton
Executive Council (a group of Executive

Directors funded by IRCC in Peel-Halton),

PNSG supported by creating a tracking
tool.

= The tracking tool asked specific questions
about the refugee clients served by
settlement agencies (date of arrival,
languages spoken, services accessed etc.)

= The purpose of the tracking tool was so all

agencies serving refugees could ask and
track the same information consistently

= The report — ‘PNSG: A Syrian Refugees in
Peel’ sheds some light on the additional
supports that are needed to support
refugees and sponsoring groups

= This information will be also be analyzed

and examined for who has been served and

the extent of secondary migration

RESPONSE
IN PEEL

Tracking Tool



= January 21, 2016

« Total of 134 attendees:

v 45 attendees representing 20 faith-based -
sponsoring groupss; RESPONSE
v 80 service providers and staff IN PEEL

representing 35 settlement and
mainstream agencies in the Peel region;

v 3 business owners and 6 private Events for Private
individuals Sponsors

= May 24, 2016

- Total of 60 attendees :

v 14 attendees representing 6 faith-based
sponsoring groups and 2 neighbourhood-
based groups

v 40 service providers and staff
representing 27 settlement and
mainstream agencies in the Peel region

v 1 business owner and 2 private
individuals




How much did we do?

= The % of clients,receivin§ services such as
temporary housing, meals, school assessments
completed, adult language assessments

completed RESPONSE

How well did we do it? : &
= Staff morale, wait time for services, staff IN P}—'-EL

turnover etc.
Is anyone better off? (short term)
7 RAP

= The Client Satisfaction survey is two pronged
and asks questions that fall into the following Resettlement
two categories:

a. Did we treat you well? ASSlStanC(e )
b.  Did we help you with your problems? Program (RAP
Evaluation

= They provide 3 different kinds of useful
information:

Basic #s on where a customer 1s satisfied

They provide a story behind the numbers —
where we are excelling and where we are not

c. Provide specific suggestionﬁ on how you can
improve (comment sections



Is anyone better off? (long term)

% of families remaining in permanent
housing found

% experiencing significant change in
language levels

= Are the youth 1n the families enrolled

in the educational system?

% of families that have come into
contact with CAS and why?

% of families that have come 1into

contact with Peel police. Any charges
laid?

% of Syrian refugees that have
connected with settlement agency.

% of Syrian refugees that have
connected with a-

« Health care
« (Children and Youth services
« EKEducation

- Housing
« Mental Health

RESPONSE
IN PEEL

RAP

Resettlement

Assistance
Program (RAP)

Evaluation



= Dashboard to capture the following
pieces of information to share up-to-
date statistics and share gaps:

= a. basic data #s on clients seen, # of
dependents, etc.)

= b. RAP client satisfaction survey data

= ¢. stories from RAP clients

= Dashboard to be available online and
be updated every few weeks

RESPONSE
IN PEEL

DASHBOARD



= Through partnership with the Region
of Peel, Peel Data Centre and
community partners serving refugees,

PNSG has added a refugee-specific '"
layer to the data mapping tool that RESP_,ONSE
1llustrates the following: IN PEEL
= Location of the service
= Services available to refugees Embedding a
= Services available to sponsoring groups Refugee Layer
on the
= PNSG hopes that through this data, Newcomer
PNSG and the refugee serving sector Profile tool

can get a sense of the gaps 1n services
that can be filled. The mapping will
also provide service providers a more
comprehensive understanding of where
to refer refugees for particular services
and supports.

www.peelnewcomer/npt



RESPONSE IN
DURHAM
REGION

Samantha Burdett

Policy Advisor

Diversity and Immigration Program
Region of Durham
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o
Visible
Minorities

Home language other than English:
Arabic

Italian

French

Spanish
TamI/Tagalog

Cantonese |

Chinese

m Arab - 0.5%

m Black - 7%
'Chinese - 1.5%

m Filipino - 2%
Latin American - 0.7%

m South Asian - 5.7%
Southeast Asian - 0.4%
West Asian - 0.6%
Other - 2.3%

2/3 of

the population
growth in the
last five years
is from
immigration

Ethnic Orlgm of Durham Residents 2011

.
s ;‘\.—

. 6.6%

Caribbean

Oceania
0.2%

*Note: values do not add to 100% due
~ o people with multiple ethnicities

LOCAL
DIVERSITY
AND
IMMIGRATION
PARTNERSHIP
COUNCIL




LOCAL DIVERSITY
AND IMMIGRATION

First response

Intelligence gathering
Public information sessions
Policy advice

Information sharing

Awareness raising
Month 13

LOCAL
DIVERSITY
AND
IMMIGRATION
PARTNERSHIP
COUNCIL

Role of the LIP




LOCAL
DIVERSITY
AND
IMMIGRATION
PARTNERSHIP
COUNCIL

Private
Sponsorship In
Durham




LOCAL DIVERSITY
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8 ntre Immgation Portal PARTNERSHIP
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Supporting
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YORK REGI

Karen Singh

Program Manager

Local Immigration Partnership
York Region
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York Region

York Region Local Immigration
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YORK REGION:

A VIBRANT, GROWING AND CHANGING
COMMUNITY

Growing Community

Population

169,000 RESIDENTS

1971

47,770 JOBS

Employment

There are more

%3]

than 200
2 distinct ethnic
Bl 2 groups in York
B o :

= g Region
2014

94 \villagers would be born in Canada
1 villager would be a non-permanent resident
49 villagers would be immigrants, of these:

21 would be born in Asia

12 would be born in Europe

4 would be born in the Americas
(including North, South and Central)

2 would be born in Africa

Tomorrow

York Region’s population is expected to grow from

in 2015

=)

Of the York Region population
identified themselves as visible
minorities

in 2015 I in 2041

York Region’s employment is expected to grow from

=N

in 2041

The proportion of York Region’s
population projected to be visible

minorities in 2031
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York Region was created in 1971 and is comprised of 9 municipalities.  


YORK REGION:

IMMIGRANTS IN YORK REGION

York Region: A Destination of Choice York Region Newcomers vs. Peel and

P o Toronto
110,000 - " Toronto
12,000 O ;ark I'x:cegion

immigrants land in
York Region each year*

Between 2010 - 2014
50 0/0 of those who arrive

have a bachelor’s degree or higher®

QQQQQQQQQQ The majority of immigrants to York Regjon

Newcomers

come from?*
=
China Iran India Philippines Pakistan

York Region Local Immigration
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LEADING CHANGE FOR A STRONGER COMMUNITY




YORK REGION
LOCAL IMMIGRATION PARTNERSHIP

Development of the York Region Immigration Settlement Strategy

Spring to Winter, Spl'lux to Summer,
2010

i 3
OC selected Appointmant of Community Consultations; Launched
the Reglon as the Community Research; Literature peview. and ﬁﬂlllalng Leading Change
the lead for Partnership the Strategy. fora Stronger
York Region's Coungil by Cammunity
LIP to develop the Regional - Community
the Immigration Council, Partnership Council
Settlement Collective Actian
Strategy. Agreement
N—J YORK REGION LOCAL
[MMIGRATION PARTNERSHIF:
IMMIGRATION
SETTLEMENT
STRATEGY

[} S

York Region Local Immigration

PARTNERSHIP ==@

LEADING CHANGE FOR A STRONGER COMMUNITY
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2009 – York Region was selected to lead the Local Immigration Partnership.  There are now 54 LIPs across Canada
                Deliverables included the formation of a Community Partnership Council and the development of an Immigration Settlement Strategy

2010 – CPC appointed with the mandate of:
Advise on the range of supports available to recent immigrants to help in successful integration
Advise on methods and best practices to reach out and engage the community in consultation
Assist the Region in identifying challenges, gaps, priorities and solutions
Review and provide feedback on the Immigration Settlement Strategy

Membership includes:


YORK REGION

SYRIAN REFUGEES

= This partnership allowed us to be nimble with the Federal
government’s commitment to Syrian Refugees

Total
Refugees
Destination

Admitted

Canada 30,647
Ontario 11,124
Greater Toronto Area 7,333
York Region 285

Government
Assisted

Admissions

16,350
6,108
1,973

0

Source: Immigration, Refugee and Citizenship Canada, October 16, 2016.

Data retrieved from
November 4, 2014

Privately Blended Private
Sponsored  Visa-Office Sponsor
Admissions Admissions  Applications
in Process
11,239 3,058 19,475
3,422 1,594 4,067
2,692 2,368 444
211 74 137

on

York Region Local Immigration

PARTNERSHIP ==@

LEADING CHANGE FOR A STRONGER COMMUNITY



http://www.cic.gc.ca/english/refugees/welcome/map.asp

YORK REGION
SYRIAN REFUGEES

= York Region Information Fair for refugee sponsors held in
February 2016

= Refugee Planning Table was created to co-ordinate plans for
the long-term impact of the refugee resettlement process

= Representation at the planning table consists of Welcome
Centres, Boards of education, community agencies serving
refugees, Community and Health Services, including Public
Health and Social Services, Access York, York Region Transit
and York Regional Police

York Region Local Immigration

PARTNERSHIP ==@

LEADING CHANGE FOR A STRONGER COMMUNITY
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On February 2, 2016, the Region and the Welcome Centre partners hosted a Refugee Sponsorship Information Fair, where approximately 250 residents and service providers participated. 

The purpose of the fair was for service providers, as wells as current and prospective sponsors of refugees to learn about services available to refugees in York Region. The Fair also provided a forum for open discussion on supporting refugees in their settlement process.

Reps
Welcome Centre Lead Organizations  
York Regional District School Board
York Catholic District School Board
Canadian Mental Health Association
Humanity First Canada
The Housing Help Centre 
Citizens for Affordable Housing
Vaughan Community Health Centre
United Way Toronto and York Region
York Region Staff




YORK REGION
SYRIAN REFUGEES

= April 2016, Council approved a one-time funding allocation of
up to $200,000 to support the Syrian refugee York Region
resettlement efforts to address service needs and
transportation

= Continue to listen at provincial tables about upcoming issues:
= Transition to Month 13

York Region Local Immigration

PARTNERSHIP ==@

LEADING CHANGE FOR A STRONGER COMMUNITY
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Under the authority of the Commissioner and Health Services funds were allocated as follows:
$133,322 to six agencies to address a range of critical needs from housing and legal support to life skills training and access to food, furniture, clothing and needed items for school
$66,677 to twelve agencies that identified a need for increased Transit Ticket Program funding

In Spring, there is an invitation to submit Expressions of Interest from eligible agencies that serve low and moderate income residents of York Region. When developing ideas for proposals, York Region’s growing diversity and changing population and the objectives of the Making Ends Meet in York Region and the York Region Immigration Settlement Strategy should be considered.
 
Within the low and moderate income population, priority will be given to specific groups that face multiple/unique challenges under each result area such as newcomers, refugees, youth and seniors.


Other issues that have been raised at the provincial table:
Similar to York Region the need for translation services in Arabic, the province recently provided information on Ontario Works in Arabic
Housing
Need for health services



MOVING
FORWARD

What is next?
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905 - ROLES

= LIPs prepare communities for newcomers

= LIPs have commonalities and act as a convener and
collaborator in each community

= LIPs also customize their strategic plans, activities and
partnerships based on the need in their communities

= Commonalties around using Results Based Accountability and
Collective Impact frameworks
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905 - ROLES

= When we begin to measure we begin to understand the
1mportance of:

- Aligning actions for results

-  Baseline information and data
«  Accountability

«  Ongoing Communication

° Early successes

- Recognition that we need to build new and different

partnerships




RECOMMENDATIONS

= LIPs should be a direct point of contact to maximize the
1impacts of their efforts - leverage the LIP and inform them as
a partner

= LIPs are convenors and can be leveraged as a resource that
has pre-existing knowledge of and relationships with both
mainstream and settlement organizations

= Continue raising awareness to the settlement backbones and
organizations of the LIP role and abilities

» Develop a mechanism for two-way integration (of information,
data, research etc.) between LIPs and IRCC



Presenter
Presentation Notes
The first bullet refers to: Lips did a lot of the work during the Syrian Refugee movement but received none of the info. They were not the direct point of contact to support. 

LIPs should be considered a direct point of contact so to maximize the impacts of their efforts Direct point of contact despite doing the work – this was agency driven  - leverage the LIP and inform them as a partner
While local in planning there was no strategy that was 
If a LIP is fully informed then we can ensure that facts are communicated in a timely way (fact informs process but without facts, the enormous capacity and relationships LIPs have to inform and convene, cannot be tapped into
As LIPs we are convenors and can be leveraged as a resource that has pre-existing knowledge of and relationships with both mainstream and settlement organizations 
Continue raising awareness to the settlement backbones and organizations of the LIP role and abilities
If LIPs are to receive newcomers and refugees, there needs to be a mechanism developed for two-way integration (of info., data, research etc.)
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