A Community Response to
Syrian Refugees in Waterloo

Disruption Leading to
Innovation?
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Waterloo Region

560,000 people in 3 cities and 4 townships

v

“Innovation” and “barn-raising” community narratives

10 years of cross-sectoral settlement partnerships
(WRIEN and LIP)

Pathways to Prosperity 2016 National Conference

» 1,200 Syrian refugees in past year
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Pathways to Prosperity 2016 National Conference

Research Partners

» Local Advisory Committee

Region of Wate.rloo Reception Men.r?onite Mennonite
Waterloo Region House Coalition for
Public _ _ Central
u Immigration Waterloo Refugee Committee
Health Partnership Region Support

» Targeted research call on Syrian refugees issued by:

I * I Social Sciences and Humanities
Research Council of Canada

- o ol Conseil de recherches en

Immigration, Refugees  Immigration, Réfugiés sciences humaines du Canada

I*I and Citizenship Canada et Citoyenneté Canada .ia
Canada

Funded by: Financé par:
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Research Purpose

To collaboratively explore the disruptive impact of the

recent Syrian refugee influx on the way local
communities support newcomers.

Determine how local

communities innovate to
better support refugees

Pathways to Prosperity 2016 National Conference
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System Change Lens

‘ VISION \
- motivations + values guiding refugee sulpport
‘ STRUCTURE \

- players + programs + partnerships + resources in
supporting refugees

‘ PROCESS \

- practices to lead, plan, equip and evaluate refugee
support

Pathways to Prosperity 2016 National Conference
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Research Methods

Document Review

Key Informant
Interviews

(6 interviews with 11 leaders)

Pathways to Prosperity 2016 National Conference
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Waterloo Region

Syrian Refugee Resettlement Preparedness Plan
12/7/2015

Mestas Needed.

Region of Waterloo

Membership

& Regional Chair

Regional Chief Administrative Officer (CAO)
Senior Regional Leaders

Municipal CAOs

Municipal Mayors

Region of Waterloo, Manager, Emergency Management
Co-Chairs of Refugee Resettlement Steering Committee
Regional Fire Coordinator

Waterloo Regional Police Service Police Chief

Manager, Immigration Partnership

i

Membership
e Chair of each Working Group
& Commissioner, Community Services
e Commissioner, Human Resources & Citizen Service
/ & Manager, Finance
& e Region of Waterloo Emergency Management Office
e Manager, Immigration Partnership
& Administrative support

The Working Groups are comprised of
multiple stakeholders, coordinated by
the identified Lead Organization.
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Drivers of Innovation

» Build on partnership groundwork already laid
» Be open to embrace disruption with common vision
» Have designated and recognized leadership

» Create an engaging and flexible structure

Learning from the Past

» Strip bureaucracy - be in service to each other

» Coordinate internal and external communication
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Sustaining Innovation

2 Shift focus from re-settlement agency to re-
settlement community

0 Evolve crisis structure into a normalized structure
(e.g., engage new players to respond to Month 13)

0 Ensure resources match demand

A Vision for the Future

0 Enable long-term planning and capacity building

o Transfer learnings beyond Syrian refugees to include
all vulnerable people
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Future Contact

Rich Janzen

Co-Director, Centre for Community Based Research

Adjunct Assistant Professor, Renison University College at the University of Waterloo
190 Westmount Rd. North

Waterloo, ON N2L 3G5

p 519.885.1460 x25293
rich@communitybasedresearch.ca
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http://www.communitybasedresearch.ca/

Discussion

» Learning from the past

What do you see as
having helped or

hindered an effective
local refugee response?

» A vision for the future

What policy changes are
needed to reinforce
innovations in newcomer

support?

How similar or different
was your community’s
“refugee response” story

to what was presented by
the panel?

What should be the “new
normal” for local refugee

support?






