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Pre-arrival web-based initiative 
2 



MOOCs 
3 



Key drivers 

  Relationships  
 With (possible) newcomers -through programming and 

other services 
 With employers 

  Collect data (honestly) 
 Trust is crucial.  

  New funding model 
 Charge employers for services 

4 



Questions to consider 

  How can you increase access for the main services 
you provide? 

  Where is high touch needed, and where is high tech 
possible? 

  Can this lead to new services you can provide? 
  Technology has the potential to allow organizations 

to take existing skills they have and create new 
resources to project them outwards to other 
audiences.  
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Contact 

Adnan Qayyum 
adnan@psu.edu 
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