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TERMS OF REFERENCE 
EXECUTIVE SUMMARY 
The City of Timmins, through the Timmins Economic Development Corporation (TEDC) has secured 
funding from Citizenship and Immigration Canada (CIC) to develop local immigration partnership 
(LIP) that will provide a collaborative framework for the development and implementation of effective 
programs for successful integration of newcomers to Timmins. The objective of the LIP initiative is to 
identify groups and organisations that will coordinate and enhance local and regional service 
delivery to newcomers in the community. Collaborative partnerships between service providers will 
be created and a local immigration partnership council will be established to facilitate the 
development of a local settlement strategy. 
 
The development of a local immigration strategy will align with other projects and initiatives within 
the community and it supports the City of Timmins’s strategic goals: 

� To build a healthy and safe community where life can be lived to the fullest, in particular a 
well    connected and accessible community that values diversity, multiculturalism, 
volunteerism and philanthropy. 

� To create a diverse and prosperous local economy 
 
 
The development of the strategy will entail the gathering of a significant amount of information on 
immigrants living in Timmins and their access and use of services and the extent to which these 
services enhance their settlement and integration into the City of Timmins and the outlying 
communities. It will also identify and examine best practices from other comparative municipalities. 
Community consultation will be a critical and important feature in the development of the strategy 
and will involve dialogue and other engagements with service providers, service users, employers, 
community members and other key stakeholders in the deployment of an effective settlement 
strategy in the community.  
 
These community engagement activities will be facilitated by the Timmins Partnership Council, 
project staffers, the contracting of facilitator / consultant hired to support the various project activities 
(focus group sessions and, environmental scan and strategy development). These efforts will be 
supported by a communication plan or an awareness campaign during the project cycle to raise the 
level of consciousness of the community on the new drive towards an effective settlement strategy 
and the other elements that tie into this that helps make for a rejuvenated city of Timmins focused on 
the 21st century. Initiative under the awareness campaign will involve: development of materials to 
engage and sensitize the community as well as website enhancement which will be used as an 
alternative communication channel to all stakeholders. The tool will support the recruitment of 
various stakeholders to the community engagement activities and provide a means for project 
partners to share information about the project i.e. have an email facility on the web portal which not 
only allows all legitimate stakeholders to communicate with each other but also allows for project 
status and update on the web portal platform. 
 
 A diagnosis to gather information on service delivery to immigrants and the local labour market and 
service agencies readiness assessment will be conducted as well as review the experiences of other 
LIP programs. These inputs, as well as, the information gathered from various community 
engagement activities will be used to develop the settlement strategy. The development of the local 
immigration partnership strategy will be led by the TEDC and Timmins Partnership Council and will 
be carried out in partnership with several community partners. (See Appendix B for the Membership 
of the Council). 
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OBJECTIVE 
Immigration is vital to the city and region’s prosperity as it will be the critical source of population 
growth and the primary mechanism to address the impending skills shortage. The communities, like 
many small town communities will be competing to have immigrants choose Timmins as their 
destination of choice for settlement in Canada. Also Timmins will be looking to attract recently settled 
immigrants as their preferred place to settle. Immigrants comprise of 4.2% of the total Timmins 
population compared to 28% in Ontario. (2006 census).  Efforts to complement the Federal and 
Provincial programs and policies must be strengthened to integrate immigrants in community life and 
workplaces.  
 
The local immigration strategy will form the initial framework for a concerted and comprehensive 
structure to support settlement and integration in the community. For the purpose of the various 
initiatives that are envisioned, Immigrant settlement will include the full range of services that assist 
newcomers successfully establish themselves and their families in Timmins. Services may include: 
application processing, housing, enrolling in school, part time language instruction provision, joining 
community programs at the local neighbourhood association or recreation centre, addressing health 
matters, faith related issues and securing employment commensurate with their education and 
experience. Integration means participating fully in the life of the community, bringing talents and 
skills and deriving social support, a sense of one community and not several sub-communities within 
a one community. 
 
BACKGROUND 
Proposal Initiation 
As part of the Federal and Provincial government efforts to address the impending skills gap and a 
restructuring of the immigration programs to redirect and balance the spread of immigrants across 
the country. LIPs program was established. Programs in Ontario province also seek  to increase the 
inflow of immigrants to small towns, which have been significantly disadvantaged from the socio-
economics of the newcomer flows. Consequently programs in the province have to be locally routed 
and driven from within the local communities (bottom up approach). In 2005 the Canada Ontario 
Immigration Agreement (COIA) was signed, indicating the commencement of a new provincial and 
federal collaboration on the integration of immigrants to Ontario. This agreement is one of the first to 
engage municipalities in planning and consultations on immigration settlement. 
 
In 2008 Citizenship and Immigration Canada called for proposals in partnership with the Ministry of 
Citizenship and Immigration to develop Local Immigration Partnerships (LIP). The Timmins 
Economic Development Corporation (TEDC) responded and put in a proposal in May, 2008  
 
In November 2009, the TEDC signed a contribution agreement with the CIC for funding to establish 
a Partnership council with the primary responsibility to develop and implement a settlement strategic 
blueprint for Timmins and outlying communities. The TEDC has also proceeded to hire an LIP 
coordinator in March 2010 to get the project underway. 
 
 
PROJECT DESCRIPTION 
LIP is structured into two in phases. Phase one has two main goals to be completed by 
February, 2011: 
1. Establish a Timmins Immigration Partnership Council; 
2. Develop an immigration settlement strategy for the City of Timmins  
 
On successful completion of Phase 1 CIC will review the completed Phase 1 activities (the Strategy 
blueprint) and negotiate Phase 2 funding to implement the strategies and action plans identified in 
the Settlement Strategy by the Local Immigration Partnerships. 
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The LIP initiatives will accomplish the following: 
� Improve access to, and co-ordination of, effective services that facilitate immigrant 

settlement and integration 
� Improve access to the local labour market for immigrants 
� Strengthen local and regional awareness and capacity to integrate immigrants 
� Establish or enhance partnerships and participation of multiple stakeholders in planning and 

co-coordinating the delivery of integration services ( i.e. identification, processing, settlement, 
language training, labour market integration etc), especially current services supported by 
the federal government through Citizenship and Immigration Canada (CIC) 

 
PROJECT MANAGEMENT 
Governance Structure 
The TEDC is responsible for the project funding included in the project budget are funds to contract 
consultants and project staff for this undertaking. The Partnership council will provide project 
oversight throughout Phase one and will ensure that the objectives of the LIP initiative are met. The 
committee’s support to the work of the consultants will include: providing timely input and required 
background information to the consulting team as required, offering feedback and advice to the 
consulting team, and reviewing draft and final reports. 
The LIP coordinator will also provide this support to any consultants in addition to providing 
administrative services including: preparation and distribution of agendas and reports; prepare 
minutes of meetings and contract for rental of facilities, if required, for any stakeholder meetings.  
 
There are a number of partner organizations which also make up the council through representatives 
as council members. The interest of these partner organizations is a shared interest of making 
Timmins a welcoming community and together backed the TEDC proposal. They will provide input to 
the consultants and the partnership council on the community consultation and engagement and the 
gathering of information for the diagnosis phase. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fig 1 
 
 
 
 
 

Governance Structure: 
The following will pilot and be responsible for the implementation of the project outcomes and 
deliverables; the Partnership council, TEDC and the LIP coordinator (LIP- cood). However other 
parties are also critical to successful implementation of the project.  
 

� The Partnership Council: The council will be responsible for leadership and oversight of the 
project. It will initiate the outcomes and outputs of the project with the assistance and project 
management experience of the LIP co-od. 
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� The TEDC: The agency will provide oversight support as well as funding disbursement 

responsibility for the project. This is geared towards the successful completion of all 
identified tasks and activities as detailed in the project plan. ( Appendix D) 
 

� The LIP coordinator will provide project management, research, administrative, 
communication and other such required support responsible for the effective implementation 
of the outcomes. 
 

� Council Chair: There shall be a council chair who shall pilot the affairs of the council 
meetings. All council meetings agenda items will be channeled through the LIP-coordinator 
to the Chair. The chair shall call meetings to order and close same as guided by the agenda,  
 

� Council Co – Chair: S/he shall pilot the council meetings in the absence of the chair.  
 

� The chair will be determined by 2 nominations from each of the council members. The 2 
names with the highest occurrence from the nominations will be the Chair and the Co-Chair. 
And they both get to serve for a period of 2 years.  
 

� Scribe: S/he will be responsible for meetings and resolution documentation and other 
document management responsibilities to support the council. 
 
 
Meetings 

� Frequency: Council will meet every 6-8 weeks or as may be deemed appropriate with a 
minimum 4 meetings a year. Meeting materials will be circulated to member at least 5 
working days to the meeting date. 
 

� The Consultant(s) must provide the Project coordinator with sufficient background materials 
at least two (2) weeks in advance of any scheduled Council meeting dates. 
 

� Documentation: Presentation material must be made available to the Project coordinator 
two (2) weeks in advance of the scheduled presentations. The LIP coordinator will be 
responsible for all of the arrangements for meetings, and meeting logistics including: the cost 
of meeting space, participant supports and the placement of newspaper advertisements and 
any mailing notification (if required) for all required public meetings that may be identified. 
 

� Conflict of interest: Before deliberations on matters requiring decisions by council, the 
Chair will call for members with interest on the subject to declare same and those who 
declare interest will be asked to be excused before deliberations begin. 
 

� Conflict resolution: Decisions at meetings will be by consensus; however in the event that 
this is not likely to happen, then decisions will be determined by a simple majority vote. 
Should there be a vote-tie the Chair’s vote will be counted twice for closure on the matter. 
 

� Terms of reference review: Should there be parts of this document that Council determines 
is not working in their interest; a call for the review will be entertained at the meeting. This 
document may be subject to review once every 6 months 

 
 
TERM AND SCOPE 
The project (settlement strategy) must be completed by February, 2011. Critical to the success of 
creating the Settlement Strategy is to build on existing work, partnerships and linkages with other 
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policy  initiatives at the municipal, regional, provincial and federal levels.. The LIP Council will use a 
network of community stakeholders who deal with issues ranging from employment and economic 
growth, language education, anti-racism training, poverty, housing, health, immigration services, 
community safety, child protection and social inclusion to build a local settlement strategy. The 
following deliverables have been negotiated with CIC: 

� A local settlement strategy that indicates how the following outcomes 
will be achieved: 

� Improvements in accessing and coordinating services that facilitate immigrant settlement and 
integration. 

� Improvement in immigrants gaining access to the local labour market. 
� Strengthened local and regional awareness and capacity to integrate immigrants. 
� Establishment and enhancement of partnerships that includes the participation of multiple 

stakeholders in planning, the coordination of newcomer service delivery in the areas of 
settlement, integration, language training and labour-market integration funded by 
Citizenship and Immigration Canada  (CIC) and the provincial Ministry of Citizen and 
Immigration 

� Ongoing communication and consultation with local and regional labour market networks. 
 
PROJECT PHASES 
Development of the Settlement Strategy will proceed in four distinct phases. The final strategy 
incorporates the work of each of the following stages of the 4 phases. 
 

� Establishment of the immigration council:  
� Immigrants info session:  
� Immigration portal review:  
� Timmins community profile:  
� Timmins settlement vision and priorities:  
� Environmental Scan and stakeholders’ consultation:  
� Strategy Development:  
� Awareness campaign. 
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APPENDIX A 
 
Some Service organizations in Timmins: 

1. Ministry of Citizenship and Immigration,  
2. Family & Children’s Services of Timmins 
3. Timmins Community Health Centre 
4. United Way of Timmins 
5. CDSSAB 
6. Far North East Training Board 
7. Timmins Chamber of Commerce 
8. Timmins Police Service 
9. Porcupine Health Unit 
10. Timmins Hospital 
11. YMCA 
12. Job Connect 
13. College Boreal: Employment services 
14. Northern College 
15. College Boreal:  
16. Canadian Mental Association 
17. Children Treatment Centre 
18. Cochrane Temiskaming Resource Centre 
19. Community Care Access centre 
20. Community Living Timmins 
21. Crime Stoppers District of Cochrane 
22. Centre De Counselling Familial De Timmins 
23. Centre D’Acces Aux Soins Communautaires 
24. Child & Family Services of Timmins &  District 
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APPENDIX B 
 
Local Immigration Partnership Council Membership 
 
S/N Sector /  Organization / Role Member 

1.  Government –District Human Services: 
Employment, 
Ontario Works, Child 
care, Housing, 
Settlement 

David Landers 

2.  Government-Provincial  Ontario Ministry of 
Citizenship and 
Immigration 
 

Coral Ethier 

3.  Business  Chamber of Commerce Keitha Robson 
4.  Business  Goldcorp Mines Domenic Rizzuto 
5.  Multicultural Agency Multicultural Integrated 

Project 
Raj Mohanty 

6.  Multicultural Agency Timmins Multicultural 
Association 

Marjorie Boyd 

7.  English as a Second 
Language  

Timmins Learning 
Centre 

Alison Kozlow 

8.  Employment services  Northern College 
Community Employment 
Services 

Johanne Recoskie 

9.  Education –  Catholic School Board  Glenn Sheculski 
10.  Immigrant/ Youth Community Leader /   
11.  Health  Bayshore Home Health  Cathy Poupore 
12.  Human Services Agency  Family and Children’s 

Services 
 

13.  Law Enforcement Timmins Police Service Chief Richard 
Laperriere 

14.  Workforce Development  Far North East Training 
Board 

Julie Joncas 

15.  Franco-phone Community Collège Boréal Denis Belanger 
16.  Education District School Board 

Ontario NE 
Steve Pladzyk 

17.  Philanthropy United Way Jean Warren 
18.  Government - Training Ministry of Training, 

Colleges & Universities  
Patricia Bosnick 

19.  Municipal Government TEDC Brenda Camirand 
20.  Education C. S. C. D. Grandes 

Rivieres 
Kimberly Salonen 

21.  Resource  TEDC Cathy Ellis 
22.     
23.     
24.     
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APPENDIX C: 
Project Plan and Deliverables: LIP council and TOR; Best Practices models, Timmins Newcomer 
Community profile and Strategy Development (Priorities, Tasks and activities and Work plan). See 
project plan milestones below: 
Phase Item Timeline 
1 Establishment of the immigration council March 26, 2010 
2 Immigrants info session April 13, 2010 
3 Immigration portal review May 23, 2010 
4 Timmins newcomer community profile August 18, 2010 
5 Timmins settlement vision priorities September 28, 2010 
6 Environmental Scan and stakeholders’ consultation November 22, 2010 
7 Strategy Development December 9, 2010 
8 Final report Feedback to Council January 10, 2011 
9 Final report Feedback to Community February 15, 2011 
10 Awareness campaign Continuous 
   
 
 

1. Establishment of the immigration council: This stage will involve a listing of all 
possible service agencies and their heads as well as any other stakeholders in 
the community. Brief letters of introduction on the LIP council will be circulated to 
nominees providing some background information on the council, advancing the 
cause of the council as well as proposing a date for the inaugural meeting. 
Agenda item will subsequently be communicated to confirmed contacts for the 
meeting. 

 
2. Immigrants’ info session: This stage involves the first steps in putting together 

an immigrants database for the city of Timmins. A well publicized session will be 
put together in which the immigration settlement strategy project will be 
communicated to attendees and a brief feedback session or a survey session on 
immigrant services  conducted and the forum will serve as a basis to update our 
database of the Timmins newcomer population. 

  
3. Immigration portal review: The portal review exercise will ensure congruence 

of the portal and the broader communication strategy of the thrusts and priorities 
of the settlement vision. 

 
4. Timmins newcomer community profile: Consultative sessions with the 

identified key stakeholder groups and chats with key informants will complement 
the earlier information session feedback. This is with a view to constructing a 
newcomer profile for the community. 

 
5. Timmins settlement vision priorities: A session reviewing earlier diagnosis 

feedback will be conducted to determine Timmins settlement strategy vision and 
priorities.   

 
6. Environmental Scan and stakeholders’ consultation: Various stakeholders 

sessions will be conducted to again further deepen our understanding of the key 
issues, status and requirements of the new comers, service agencies and other 
relevant organization to the reception initiatives for an effective settlement 
strategy. 
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7. Strategy Development: This phase involves a strategy development session, in 
which the activities, resources and budgets to drive the priorities earlier identified 
will be concluded and full work plan developed to support same. This session will 
also review the appropriate model to drive the actualization of the priorities in the 
agreed time frame (18-24 months). 

 
8. Awareness campaign: Throughout the project phases a sustained awareness 

campaign will be in place to continuously sensitize the community with ongoing 
developments on the project.eg the info session, the visioning of immigrant 
settlement priorities, the stakeholder consultation.  
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Timmins Local Immigration Partnership  
Settlement Services Survey: Employer 

Timmins Economic Development Corporation 
12 Elm Street North, Timmins P4N 6A1 
Tel: 705.360.2656 Ext. 7022; Fax: 705.360.2679 
www.immigrationtimmins.ca 
�
The TEDC is striving to better attract and serve newcomers (less than 5 years in Canada) in Timmins. To help us, please complete this survey. It 
should only take 10 minutes of your time and you will be providing valuable information for our efforts in establishing effective settlement 
delivery services in our community. Thank you! 
�

1. Sector (Please check one): Mining _________     Construction __________     Manufacturing __________     

 

 Wholesale Trade _____       Retail ________             Finance & Real Estate _________     

 

Health & Soc. Services _____     Educational services _____   Business services _____     

 

 Forestry______                      Others (please specify)_________________________ 
 

2. Total Staff No. in 
Company: 

Less than 10 11 - 50 51 - 100 101 - 500 Over 500 

3. What no. of staff are new 
immigrants? 

0 1 -  10 11 - 20 21 - 30 31 - 50 Over 50 

4. Where is your company 
located? 

Timmins Cochrane  Kapuskasing Iroquois Falls Others: 

5. Are you aware of newcomer programs in 
Timmins? 

Yes No 

6. Is your company engaged in any new 
comer settlement program?  

Yes No 

7. If yes please state program.  
 

8. Please identify skills gaps in your company. 

a. Transferable 
skills  

 
Others _____________                                                  Customer Service 
 
Communication                                                             Administration 
Problem solving                                                             Math / Quantitative 
Analytical                                                                      Time management 
Organisational                                                               Negotiation 

b. Technical skills None                                                                            Operations  Analysis & Control 

Financial Mgmt.                                                             Quality control 

Engineering                                                                  Technical Design 

Equip. Maintenance                                                        Project Management 



	

	."	

Medical                                                                         Other _________________ 

9. At what levels are you 
experiencing gaps? 

Labourer_____      Trades_____      Supervisory_____     Managerial_____ 

10. What is your minimum 
staff qualification? 

Elementary Secondary College University Trade School 

11. Do you expect a staff 
increase in 3 – 5 years? 

Yes No 

12. If yes what is your 
expected staffing increase 
in 3-5 years? 

 

Less than 10 

 

11 - 50 

 

51 - 80 

 

81 - 100 

 

over 100 

13. In your view identify 3 settlement 
services most critical for new immigrants 
in Timmins.   

Job search      Language      Health  Financial Housing 
Education 
& Training 

14. Please state other important Settlement services not 
represented. 

 

15. Contact name: 

16. Email address: 

17. May we contact you in future in efforts to better improve 
settlement services in Timmins? 

Yes No 

Additional comments: 
 

 

 

 

 

 

 

The TEDC is committed to respecting your privacy and protecting your personal information. The information collected from this survey is confidential. We do not divulge personal information 
to third parties without written consent. 
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Timmins Local Immigration Partnership  
Settlement Services Survey: New Immigrant (Less than 5 years in Canada) 
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1. Name: 	

2. Email: 	

3. Postal code: 	

4. Telephone: 	
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8. Please state country of origin. 	
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10. Are you employed? G��SSS																																											1 
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11. If yes, in what sector 
are you employed? 
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16. Please indicate your 
English proficiency? 
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17. Please indicate your 
French proficiency? 
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Additional comments (additional space on reverse side of sheet): 
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Timmins Local Immigration Partnership  
Settlement Services Survey: Service Provider 
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1. Name of Organisation: 	
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3. Website: 	
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10. Any charges or service fees: G��		 1
		

11. If yes for item 10, what is the average 
cost? 
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12. Please check accessibility 
considerations in place? 
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13. Do you have staff to service new 
immigrants? 
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14. Service capacity indication: 	
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Additional comments: 
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